
Banka Kombetare Tregtare Kosovë Sh.A   |  

Executive Level
Committees

Internal Control
Department 

CEO & BOARD
MEMBER 

Risk Management Group

Risk Menagement
Group Deputy

Market and Liquidity
Risk Department

Operational Risk
Department

Corporate & Business 
Banking Group and 

1st Deputy CEO

Corporate
Business Banking

Department

Corporate Business
Development &
Project Finance

Department

Corporate & Business
Banking Group

Deputy

Loan Management 
& Legal Group Deputy

Treasury
Department

Financial
Institutions
Department

Private Banking
Department

Treasury, Financial
Institutions
& PB Group

Retail Branch Sales
Department

Merchant Sales
Department

Product
Development &

Customer Service
Department

Retail Banking
Group 

Loan Collection &
Restructuring
Department 

Legal Department

Loan Assessment
Department 

Loan Management & 
Legal Group 

Finance & 
Administration Group 
and 2nd Deputy CEO

Financial Reporting 
& Accounting 
Department

Financial Control & 
Budgeting 
Department

General 
Administration

Department

Information
Technology
Department 

Central Operations
Department

Human Resources
Department 

 

Compliance
Department 

Internal Audit Group

Internal Audit
Department 

B O A R D  O F
D I R E C T O R S

Risk Management
Committee

Audit 
Committee

Central Operations, IT 
& HR Group

PML/CFT
Department 

IT Security Officer 

Credit Risk 
Department 

 ORGANIZATION CHART


