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Utilizing our talents and energy to develop 
solutions that contribute to the improvement of 
our joint ecosystem, both environmental by 
preserving our nature and its resources as well 
as societal by contributing to our communities, 
providing our people and stakeholders with 
peace of mind, convenience and numerous 
possibilities within the banking sector.

To grow and become a leading bank in 
Kosovo, by adding value to every life we 
touch, in each of our areas of operation, with 
reliable teams empowered by our innovative 
and entrepreneurial spirit.

CORE
VALUES

VISION

Our bank is committed to fairness, 
heart-guided work, innovation, transparency, 
sustainability, and agility. We value these 
principles and are pleased to see our efforts 
pay off in various ways, building trust with 
customers and stakeholders, making a posi-
tive impact on communities, and staying 
ahead of the curve.



BKT KOSOVA
IN NUMBERS
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 671,735 

2020 2021 2022 2023 2024            2025

 825,838 
 1,012,323 

 1,190,353 

 1,421,464 
1,561,911ASSETS

 539,308 

2020 2021 2022 2023 2024

 665,174 
 797,153 

 951,615 

 1,096,099 

1,219,008

DEPOSITS

 11,053 

2020 2021 2022 2023 2024           2025

 15,937 
 19,665 

 23,620 

 27,541 
33,303PROFIT

14.07% 15.14% 16.28% 17.42% 18.30% 18,47%

CAR

1.89%

2020 2021 2022 2023 2024          2025

2.42% 2.28% 2.26% 2.30% 2.37%

ROA

17.27%

2020 2021 2022 2023 2024         2025

21.27% 21.36% 21.36%
19.50% 18.91%

ROE

1.99%

2020 2021 2022 2023 2024          2025

1.51%
1.44% 1.42%

1.11% 1.08%

NPE

 73,533 

2020 2021 2022 2023 2024            2025

2020 2021 2022 2023 2024            2025

 87,242 
 96,784 

 124,327 

 158,104 

194,098

EQUITY

 351,965 

2020 2021 2022 2023 2024            2025

 417,474 
 523,681 

 606,788 

 777,196 

942,525
NET LOANS

MARKET SHARE -
TOTAL ASSETS

BKT KOSOVA

16.4%

83.6%

BANKAT TJERA

9.88%

20.92%

22.77% 21.27% 11.21%



ABOUT
ÇALIK HOLDING
Established by Ahmet Çalık in 1981, Çalık Holding operates in more than 34 
countries across four continents, employing more than 30,000 people in five 
sectors—energy, construction, mining, textiles, and finance—including 
employees of its affiliated service companies Recognized for its reputation, 
reliability, and long-term cooperation with global companies due to its ongo-
ing operations in various regions of the world, Çalık Holding develops innova-
tive business models and forges ahead by achieving sustainable growth in its 
lines of business. With the value it places on human resources and its employ-
ee-oriented management approach, Çalık Holding adheres to its economic, 
environmental, and social sustainability goals in all its investments, projects, 
and business.

As a United Nations Global Compact signatory, Çalık Holding prioritizes diversi-
ty, sustainability and durability in all sectors and regions it operates; acts in line 
with the principle of treating all cultures, faiths, ethnicities, and genders equal-
ly, and adopts an environmentally-friendly business approach.
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BOARD OF DIRECTORS

From Left to Right:
Abdurrahman Balkız (Board Member), Suat Bakkal (CEO and Board Member), Serdar Sümer (Chairman of the Board),
Mert Turgut Çalık (Board Member), Mehmet Usta (Board Chief Advisor), Galip Tözge (Board Member),
Seyhan Pencablıgil (Vice Chairman of the Board)
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SENIOR MANAGEMENT
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CHAIRMAN’S
MESSAGE
2025 was a year of deliberate acceleration. BKT Kosova did not merely 
meet its targets—it redefined them.

We closed the year with a net profit of EUR 33 million, our strongest result to 
date while total assets crossed EUR 1.5 billion for the first time. Customer 
deposits reached EUR 1.2 billion, and net loans and advances to customers 
stood at EUR 943 million. Our return on equity (ROE) reached 18.91%. These 
are not isolated figures; they reflect a balance sheet built with discipline, a 
strategy executed with consistency, and a team that performs under pres-
sure.

What drives these results is not growth for its own sake. It is purposeful 
growth-rooted in rigorous risk management, prudent capital allocation, and 
a clear-eyed view of where Kosovo’s economy is headed. Our sustained 
investment in digital infrastructure is expanding financial access beyond the 
major urban centres, reaching individuals and businesses in communities 
that have historically been underserved. For many of our younger customers, 
a BKT digital account is not a convenience, it is their first meaningful connec-
tion to the formal financial system.

The recognition we received this year multiple “Best Bank in Kosovo” awards 
across retail, private, and digital banking, alongside distinctions in ESG and 
branch design reflects a standard we set for ourselves long before any exter-
nal body measured it. We welcome these acknowledgements, but they are 
a consequence of the work, not the motivation for it.

Sustainability is embedded in how we make decisions, not appended to our 
reporting. We evaluate credit exposures with environmental considerations 
in mind. We manage our operations with accountability to the communities 
around us. We expect our institution to outlast any single cycle, and we 
govern accordingly.

11 12



13 14

None of this is possible without trust earned slowly, defended constantly. 
The people of BKT Kosova are its most durable asset. Their integrity and 
professional judgment are what allow us to move with confidence when 
conditions are uncertain, and with restraint when caution is the right 
response.

Looking ahead, BKT Kosova will continue to act as an institution that earns its 
place in Kosovo’s development not by claiming it, but by delivering it. We 
have a strong foundation. We intend to build on it.

Sincerely,

Dr. Serdar Sümer
Chairman of the Board of Directors



CEO’S MESSAGE
2025 was a significant milestone for our organisation, marking the 
continuation of our growth and development, while taking strong steps 
to adapt to rapidly evolving technologies. The strong financial perfor-
mance we demonstrated throughout the year is a natural result of the 
effectiveness of our strategy, and a clear reflection of our commitment 
to sustainable growth. Our robust organisational culture, dedicated 
team, and disciplined execution of our strategic priorities remain the key 
drivers of our balance sheet resilience.

During the year, we achieved balanced growth across our balance 
sheet, with a clear focus on efficiency in our key segments. The strong 
increase in loans and deposits, reflecting the trust our customers place 
in us, further strengthened our market position. With our customer-cen-
tric approach, we continued to invest in product development, capabili-
ties, and technological advancements, steadily expanding our presence 
across business segments and client interactions.

As a result of our long-standing focus on innovation and digital transfor-
mation, alongside our responsible adoption of technology, we have 
now entered a new phase: one where we are elevating our organisa-
tional culture and shaping our artificial intelligence roadmap. At the 
same time, we have addressed the challenges of an increasingly digital 
environment, including cybersecurity risks and evolving customer 
expectations, through agile and proactive solutions.

With the new architecture we have designed, we are taking the 
concept of ‘know your customer’ to a new dimension through natural 
human voice-based assessment mechanisms, data-driven hyper-per-
sonalisation, and micro-profiling methods. In parallel, we have initiated 
a powerful transformation that redefines time in workflows, strengthens 
our robotic infrastructure, and enables a banking model capable of 
responding to customer needs, even before they arise. These efforts 
have allowed us to maintain operational efficiency while delivering 
secure, reliable, and user-friendly digital banking services.
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through multiple awards, including Excellence in Customer-Centric 
Branch Design, Best Branch Project, and Most Innovative Branch Design 
from Global Brands Magazine, as well as Best Modern Branch Design & 
Innovation Kosovo 2025, Most Innovative Customer Experience Center 
Kosovo 2025, and Excellence in Branch Transformation Kosovo 2025 
from Global Business Magazine.

Our people remain our most valuable asset. Throughout the year, we 
have continued to invest in skills development, cross-functional capabili-
ties, and a culture of continuous learning. This inclusive approach to 
leadership and governance ensures that innovation, accountability, and 
shared success remain at the core of our organisation.

As we conclude 2025, our strategic priorities remain clear: sustaining 
responsible growth, strengthening our digital and AI capabilities, 
advancing our ESG agenda, and maintaining operational excellence. 
These priorities position BKT Kosovo as a reliable regional benchmark 
for modern, innovative, and responsible banking.

I would like to express my sincere gratitude to our customers for their 
continued trust, to our shareholders for their ongoing support, and to 
our employees for their professionalism and dedication. Together, we 
will continue to create sustainable value and strengthen the long-term 
resilience of our institution.

Sincerely,
Suat Bakkal
CEO & Board Member

Recognising that we are operating in an era of accelerated transforma-
tion, the steps we are taking to adapt to evolving technologies will 
further elevate our customer experience and create long-term value for 
all our stakeholders.

Sustainability remains a top priority for our organisation. During the year, 
we published our second Sustainability Report, reinforcing our commit-
ment to transparency and responsible business practices. We are proud 
to be members of the UN Global Compact and partners of UN Women 
and UNFPA, supporting initiatives that promote sustainable develop-
ment, gender equality, and social inclusion. In addition, our active role 
within the CSR Kosovo Network, including Board-level representation, 
further strengthens our commitment to responsible and sustainable 
business practices in Kosovo.

Our sustainability efforts have also been recognized globally through 
numerous prestigious awards. We are honoured to have received the 
Best Bank for Sustainable Development Kosovo 2025 award from the 
Global Banking & Finance Awards ESG & Sustainability Awards, as well as 
the Best CSR Bank Kosovo 2025 award from Brands Review Magazine. 
We have also been recognized as Best ESG Banking Initiative Kosovo 
2025, Excellence in Sustainable Finance Kosovo 2025, and Innovation in 
Corporate Social Responsibility Kosovo 2025 by World Economic Maga-
zine.

Building on this momentum, BKT Kosovo received a total of 23 presti-
gious awards in 2025, further underscoring our commitment to excel-
lence in the banking sector.

We have also continued to expand our network, while maintaining the 
highest standards of quality, experience, and client centricity. A key 
milestone was the opening of our first dedicated branch for Premier 
Clients, a market first for us, designed to deliver an elevated banking 
experience. Its modern and innovative design reflects our commitment 
to excellence and personalised service. These efforts were recognised 
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AWARDS

EMEA FINANCE – EUROPE BANKING AWARDS 2025
Best Bank in Kosovo

EUROMONEY AWARDS FOR EXCELLENCE 2025
Best Bank in Kosovo

GLOBAL FINANCE
The Best Bank in Kosovo for 2025

GLOBAL BANKING & FINANCE AWARDS –
ESG & SUSTAINABILITY AWARDS
Best Bank for Sustainable Development Kosovo 2025

EUROMONEY PRIVATE BANKING AWARDS 2025
Kosovo's Best International Private Bank

BRANDS REVIEW MAGAZINE AWARD
Best Commercial Bank Kosovo 2025
Most Convenient Banking Services Kosovo 2025
Best CSR Bank Kosovo 2025

GLOBAL BRANDS MAGAZINE
Excellence in Customer-Centric Branch Design
Best Branch Project
Most Innovative Branch Design

GLOBAL BUSINESS MAGAZINE
Best Financial Institution in Kosovo 2025
Best Retail Bank Kosovo 2025
Best Modern Branch Design & Innovation Kosovo 2025
Most Innovative Customer Experience Center Kosovo 2025
Excellence in Branch Transformation Kosovo 2025

WORLD ECONOMIC MAGAZINE
Best ESG Banking Initiative – Kosovo 2025
Excellence in Sustainable Finance – Kosovo 2025
Innovation in Corporate Social Responsibility – Kosovo 2025

WORLD BUSINESS OUTLOOK AWARDS 2025
Best Digital Bank Kosovo 2025
Best Retail Bank Kosovo 2025
Best Private Banking Award Kosovo 2025

FINANCE DERIVATIVE MAGAZINE
Best Digital Bank Kosovo 2025
Best Retail Bank Kosovo 2025
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CORPORATE AND BUSINESS BANKING

In 2025, the Corporate and Business Banking Group delivered strong 
and sustainable financial performance, demonstrating ongoing 
resilience and disciplined growth across key business projections. The 
year was marked by significant advancements in our lending activities, a 
solid expansion of our deposit base, and continued improvement in 
non-cash transaction volumes. These results reflect our strategic focus 
on strengthening customer relationships, enhancing operational 
efficiency, and reinforcing our position in the market.

LOAN AND OVERDRAFT PORTFOLIO
The loan and overdraft portfolio experienced robust growth, increasing 
from €443 million in 2024 to €527 million in 2025, representing a notable 
19% year-over-year expansion. This performance underscores the 
institution’s commitment to responsible lending, targeted credit strate-
gies, and the successful execution of initiatives aimed at supporting 
businesses. The portfolio growth also reflects improved market confi-
dence and our ability to respond effectively to customer financing 
needs.

DEPOSITS
Customer deposits increased from €315 million in 2024 to €345 million 
in 2025, delivering a 9% annual increase. This expansion highlights the 
continued trust customers place in our institution and affirms the 
strength of our value proposition. The deposit growth further reinforces 
our liquidity position and creates a solid foundation for sustained credit 
activity and future investments.

NON-CASH FINANCING
Non-cash transaction volumes rose from €30 million in 2024 to €33 
million in 2025, marking an 8% year-over-year increase. This perfor-
mance reflects broader engagement from corporate and SME clients, 
along with the institution’s improved offerings in risk-mitigation instru-
ments that support business continuity, procurement activities, and 
cross-border transactions.

In 2025, the Bank strengthened its strategic engagement in sustainable 
finance and SME development through enhanced collaboration with key 
international and local partners. During the year, the Bank intensified its 
cooperation with the Green for Growth Fund (GGF), focusing on 
promoting the adoption of energy-efficient technologies and raising 
awareness of the economic and environmental benefits of energy-sav-
ing initiatives. Through this partnership, the Bank expanded its support 
to micro, small, and medium-sized enterprises (MSMEs), enabling clients 
to access financing solutions designed to reduce energy costs, improve 
operational efficiency, and contribute to broader climate-impact objec-
tives.

In parallel, the bank continued to broaden its long-standing cooperation 
with the Kosovo Credit Guarantee Fund (KCGF). Throughout 2025, the 
Bank effectively utilized various KCGF guarantee windows to extend 
greater financial inclusion and support to Women in Business, agricultur-
al producers, and MSMEs. This collaboration played a significant role in 

BALANCED
GROWTH
2025

LOANS
+19%

NON-CASH
+8%

DEPOSITS
+9%

Overall, 2025 was a year of meaningful 
progress and strategic achievement. 
Our balanced growth across all finan-
cial indicators positions the institution 
strongly for continued advancement 
in 2026 and beyond. Through prudent 
management, a customer-centric 
approach, and a clear long-term 
vision, we remain committed to deliv-
ering value to all stakeholders while 
supporting the economic develop-
ment of the communities we serve.

Our balanced growth across all finan-
cial indicators positions the institution strongly for continued advance-
ment in 2026 and beyond. Through prudent management, a custom-
er-centric approach, and a clear long-term vision, we remain committed 
to delivering value to all stakeholders while supporting the economic 
development of the communities we serve.
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facilitating access to finance for underserved segments, strengthening 
the competitiveness of local enterprises, and contributing to economic 
development across multiple sectors.

The Corporate and Business Banking Group continued to advance and 
refine its operational framework throughout 2025, placing strong 
emphasis on elevating efficiency, strengthening internal controls, and 
optimizing customer-facing processes. Across all operational areas, the 
Group implemented systematic enhancements aimed at improving 
workflow effectiveness, reducing turnaround times, and ensuring 
consistent service quality for business clients. The Bank also introduced 
a new service dedicated to business clients “Deposit with Unique Code 
at ATM” which enables cash deposits through a system-generated 
unique code created in Business e-Banking, eliminating the need for a 
physical card. As the first and only service of its kind offered in the local 
banking market, it enhances transaction security, efficiency, and opera-
tional control by allowing authorized business representatives to 
perform deposits directly at ATMs.

In parallel, the group maintained an active focus on product diversifica-
tion and modernization. Throughout the year, it continuously reviewed, 
enhanced, and diversified its product portfolio to ensure alignment with 
evolving business needs, market dynamics, and regulatory require-
ments. A significant point of the year was the introduction of Factoring 
and Financial Leasing as new financing products, broadening the range 
of financial solutions available to corporate and SME clients. These addi-
tions strengthened the bank’s ability to support clients’ working capital 
needs, asset acquisition requirements, and overall financial flexibility. 
Collectively, these developments contributed to more competitive 
offerings and an enhanced value proposition within the business 
segment. In addition, the Group continued to reinforce its service deliv-
ery channels—both physical and digital—to provide a more seamless, 
responsive, and customer-centric experience, further solidifying its 
position as a reliable partner for business customers.

segment. In addition, the Group continued to reinforce its service deliv-
ery channels both physical and digital to provide a more seamless, 
responsive, and customer-centric experience, further solidifying its 
position as a reliable partner for business customers.

Recognizing the growing importance of technological innovation in 
financial services, the Corporate and Business Banking Group continued 
to establish strategic partnerships with FinTech companies. These 
collaborations reflect the Bank’s commitment to fostering a modern, 
inclusive, and digitally enabled financial ecosystem. A key objective of 
these partnerships is to support the integration of unbanked and under-
served into the formal financial system, thereby contributing to broader 
economic digitization and sustainable market development.

The Corporate and Business Banking Group continued to advance its 
ESG commitments through its green loan Circular Economy Loan dedi-
cated to supporting circular-economy practices. The product is 
designed for manufacturing companies including corporates, SMEs, and 
startups to improve sustainable waste management and transition from 
linear to circular business models.

The financing enables companies to invest in resource-efficient and 
environmentally responsible solutions, helping reduce their ecological 
footprint while enhancing operational efficiency and competitiveness in 
regional and EU markets. Beyond environmental benefits, circular-econ-
omy investments offer significant economic advantages, including 
reduced production costs, improved process efficiency, and greater 
alignment with international standards, strengthening opportunities for 
collaboration with global partners and financiers.
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Retail Banking continued to demonstrate strong performance, reinforc-
ing its position as a trusted financial partner for individuals and house-
holds. It maintained its focus on sustainable growth, customer-centric 
services, and digital transformation, enabling it to meet the evolving 
financial needs of its retail clients.

Retail deposits recorded steady growth throughout the year, supported 
by a diversified range of products tailored to different customer needs. 
Deposits from the individual segment reached EUR 874 million, repre-
senting a 12% increase compared to December 2024. This growth 
reflects the continued customer loyalty in BKT Kosova and the bank’s 
commitment to providing secure, accessible, and value-driven savings 
solutions.

At the same time, BKT Kosova remained committed to promoting finan-
cial responsibility by encouraging a culture of saving and long-term 
financial planning among individuals and households.

The retail lending portfolio expanded at a healthy pace, driven primarily 
by demand for consumer loans and housing finance. The bank reached 
a retail lending portfolio of EUR 428 million, representing a 24% increase 
compared to December 2024. The bank maintained prudent risk man-
agement practices and responsible lending standards, ensuring the 
continued quality and resilience of its loan portfolio. At the same time, 
the bank further improved processes to provide faster and more 
efficient access to financing for customers.

Digital banking remained a key pillar of retail banking development. The 
bank continued to invest in digital channels, enhancing its mobile and 
online banking platforms to provide customers with secure, user-friend-
ly, and accessible financial services anytime and anywhere. Increased 
adoption of digital services contributed to improved operational 
efficiency and better overall customer experience.

RETAIL BANKING

874 MILLION

RETAIL
DEPOSITS

12%
GROWTH

2025

482 MILLION

RETAIL
LENDING

24%
GROWTH

2025
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As part of this strategy, the bank expanded the range of services avail-
able through digital channels, enabling customers not only to apply 
online for loans, credit cards, and overdrafts, but also to perform trans-
fers using QR technology. In addition, the Mobile Banking platform intro-
duced the option to purchase insurance policies, including travel health 
insurance, property insurance, and personal accident insurance, provid-
ing customers with convenient access not only to banking services but 
also to financing and insurance products.

The bank also enhanced card functionalities within its digital platforms, 
increasing both customer security and autonomy. Customers can now 
block and unblock their debit and credit cards, reset their PINs, and 
modify automatic credit card payment settings by selecting minimum 
or maximum automatic payments based on their preferences.
Furthermore, within the “Payments” menu, the bank introduced the 
functionality for paying taxes through digital channels, including QR 
code scanning, enabling faster, more secure, and more efficient 
payment processing.

In addition to digital enhancements, the bank expanded its ATM fleet 
throughout the country and strengthened its merchant partner channel, 
increasing accessibility and convenience for customers and further 
enhancing its retail banking network. These expansions complement 
the bank’s branch, merchants and digital channels, ensuring customers 
can access services anytime, anywhere, and through multiple touch-
points.

Bancassurance continued to demonstrate strong performance during 
the year, further strengthening the bank’s value proposition for retail 
customers. The integration of insurance solutions within the retail prod-
uct offering supported a steady increase in demand for insurance prod-
ucts. This growth reflects a rising awareness among customers of the 
importance of financial protection and risk mitigation.

The continued development of the bancassurance offering highlights 
the bank’s commitment to delivering comprehensive financial solutions 
that integrate banking, financing, and insurance services. By enhancing 
the range of retail products, the bank aims to further enhance customer 
experience, strengthen long-term relationships with clients, and 
support their financial sustainability.

Throughout the year, BKT Kosovo remained committed to delivering 
high-quality customer service, strengthening financial literacy, and 
supporting the financial well-being of individuals and families. The 
continued growth and stability of the Retail Banking segment reflect the 
bank’s strong market presence, sound strategy, and dedication to build-
ing long-term customer relationships. These achievements have also 
been recognized internationally, with BKT Kosova receiving awards for 
Best Retail Bank in Kosovo and Best Digital Bank, highlighting its leader-
ship, innovation, and excellence in serving retail clients.

Looking ahead, Retail Banking will focus on further enhancing its digital 
services and developing innovative solutions to respond to evolving 
customer needs. At the same time, it will continue to promote financial 
literacy and financial inclusion, while supporting sustainable banking 
practices that contribute to long-term economic and social develop-
ment.
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The Premier Banking Department continued to strengthen its market 
position throughout 2025 by focusing on personalized client relation-
ship management, sustainable growth, and service excellence. Continu-
ous engagement with High-Net-Worth (HNW) and Premier clients has 
been maintained through dedicated Relationship Managers, ensuring 
tailored advisory services, proactive portfolio management, and 
customized financial solutions aligned with clients’ long-term financial 
objectives. 

In terms of branch and infrastructure development, a dedicated Premier 
Branch in Arbëria, Prishtina, was successfully opened in July 2025. The 
branch serves exclusively Premier clients. It offers a modern and exclu-
sive environment, including private offices, a Premier Lounge, and dedi-
cated service areas designed to deliver high-end clients.

Private banking continued to offer exclusive, tailor-made solutions, 
including customized lending products, preferential deposit interest 
rate, Visa Platinum credit cards, portfolio management, wealth planning, 
and family office-style advisory services designed to meet the needs of 
premier clients and their families.

Digitalization and innovation initiatives focused on enhancing the client 
experience through tailored digital channels. Dedicated and secure 
digital platforms were further developed to provide personalized port-
folio insights, executive services, and seamless client interaction.

Strategic partnerships and privilege programs were further expanded 
through the BKT Premier Visa Platinum Credit Card. Cooperation with 13 
VIP merchants across sectors such as restaurants, jewelry, wine stores, 
textiles, and fuel stations continued to grow, offering exclusive benefits 
and value-added services linked to card usage. 

Premier Banking performance was further validated through internation-
al recognition received in 2025, including awards for “Best International 
Private Bank in Kosovo” – Euromoney Private Banking Awards 2025; 
“Best Private Banking Award Kosovo 2025” – World Business Outlook 
Awards 2025; “Best Modern Branch Design & Innovation – Kosovo 2025” 
– Global Business Finance.

Overall, the Premier Banking remains committed to delivering exclusive, 
high-touch client service supported by experienced professionals, and 
advanced technology. This approach continues to reinforce its position 
as a trusted partner in wealth creation, preservation, and long-term 
financial success.

BEST INTERNATIONAL
PRIVATE BANK IN KOSOVO
EUROMONEY PRIVATE
BANKING AWARDS 2025

BEST PRIVATE BANKING
AWARD KOSOVO 2025
WORLD BUSINESS
OUTLOOK AWARDS 2025

BEST MODERN BRANCH DESIGN
& INNOVATION – KOSOVO 2025
GLOBAL BUSINESS FINANCE
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TREASURY DEPARTMENT 2025

Bank has continued with its increasing trend in FX volumes during 2025, 
resulting with 12% annual growth rate approximating 800 million euro, 
thanks to customer satisfaction and good client acquisition strategy. 
This has helped to increase also banknotes trading activity with interna-
tional counterparties. Besides, the bank has continued to increase 
cooperation with local banks creating mutual benefit for both sides. 
Bank’s total banknotes trading volume with local banks in 2025 was just 
below 200 million euro.

the Bank continued to deliver high-quality custody services for bonds.  
The bank is committed to providing diversified investment solutions, 
while positioning itself to further expand its custody services and invest-
ment offerings in line with evolving client needs and market opportuni-
ties.

On Asset and Liability Management side, bank mainly focused on 
balance sheet management in 2025 including liquidity, net interest 
margin and FX position. Excess funds were generally placed in 
short-term money market deposits utilizing available limits and remuner-
ation facilities in correspondent accounts.

Reciprocally, bank used its international banking limits from a diversity 
of institutions through Money Market borrowings and securities financ-
ing for in case of liquidity needs. Bank’s international relationships 
proved to be resilient, as bank could utilize established limits to meet 
balance sheet needs, such as liquidity or FX risk mitigation.

In order to diversify funding base and contribute to growth, bank has 
continued with its wide range of deposit products, while preferring 
short-term deposits considering high-interest rate environment. The 
bank proactively used its diverse deposit products in line with growth 
and net interest margin targets. Foreign exchange risk has been man-
aged proactively and minimized by implementing necessary hedging 
activities. This has helped to minimize profit and loss volatility from 
proactive structural FX position. Treasury will continue its focus on 
balance sheet management.

FINANCIAL INSTITUTIONS DEPARTMENT 2025

In 2025, the Financial Institutions Department (FID) continued to 
strengthen the Bank’s international presence and its capacity to deliver 
comprehensive financial solutions. The Department focused on building 
high-quality strategic partnerships, expanding correspondent banking 
relationships, and further developing its trade finance and treasury 
capabilities.

Throughout the year, progress was reached through the expansion of 
correspondent banking relationships, with new cooperation frame-
works established with reputable financial institutions across a broad 
range of international markets. These developments supported the 
growth of trade finance, foreign exchange, and money market activities, 
while enhancing the overall quality and diversification of counterparties. 
Correspondent banking capabilities were further enhanced through the 
expansion of multi-currency account offerings, increasing the Bank’s 
ability to support international payments and foreign exchange transac-
tions. The Bank maintained strong access to major clearing currencies 
and further consolidated relationships with key European partner banks, 
reinforcing its credibility and standing in the international banking 
sector.

In treasury activities, the Bank made further advancements by expand-
ing its network of international counterparties and strengthening its 
market access. These initiatives contributed to improved execution 
capabilities, greater liquidity diversification, and enhanced risk manage-
ment. The Bank also broadened its access to international trading 
platforms, supporting hedging activities and reducing concentration. 

During the year, the Bank further strengthened its funding structure, 
supporting liquidity resilience and long-term sustainable growth. With 
strong international banking activity as a result of Financial Institutions 
Department’s efforts, Treasury diversified its wholesale funding base by 
having around 130 million euro funding from international banks and 
financial institutions by end of 2025. Bank will continue the same way to 
utilize available limits hence expand international banking presence.
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The trade finance portfolio remained stable compared to the previous 
year, while activity expanded into additional international markets. This 
expansion supported further geographic diversification and underlined 
the Bank’s role in facilitating cross-border trade for its clients.

During 2025, the Bank received multiple international recognitions for 
achievements in areas including sustainability, digital innovation, private 
banking, and customer experience. These awards reflect the Bank’s 
ongoing commitment to innovation, operational excellence, and client--
focused financial solutions, and reinforce its position within the banking 
landscape.

Looking ahead, the Financial Institutions Department remains focused 
on deepening high-quality international partnerships, further diversify-
ing products and counterparties, and contributing to the Bank’s strate-
gic objectives of sustainable growth and long-term financial stability.

TREASURY DEPARTMENT 2025

Bank has continued with its increasing trend in FX volumes during 2025, 
resulting with 12% annual growth rate approximating 800 million euro, 
thanks to customer satisfaction and good client acquisition strategy. 
This has helped to increase also banknotes trading activity with interna-
tional counterparties. Besides, the bank has continued to increase 
cooperation with local banks creating mutual benefit for both sides. 
Bank’s total banknotes trading volume with local banks in 2025 was just 
below 200 million euro.

the Bank continued to deliver high-quality custody services for bonds.  
The bank is committed to providing diversified investment solutions, 
while positioning itself to further expand its custody services and invest-
ment offerings in line with evolving client needs and market opportuni-
ties.

On Asset and Liability Management side, bank mainly focused on 
balance sheet management in 2025 including liquidity, net interest 
margin and FX position. Excess funds were generally placed in 
short-term money market deposits utilizing available limits and remuner-
ation facilities in correspondent accounts.

Reciprocally, bank used its international banking limits from a diversity 
of institutions through Money Market borrowings and securities financ-
ing for in case of liquidity needs. Bank’s international relationships 
proved to be resilient, as bank could utilize established limits to meet 
balance sheet needs, such as liquidity or FX risk mitigation.

In order to diversify funding base and contribute to growth, bank has 
continued with its wide range of deposit products, while preferring 
short-term deposits considering high-interest rate environment. The 
bank proactively used its diverse deposit products in line with growth 
and net interest margin targets. Foreign exchange risk has been man-
aged proactively and minimized by implementing necessary hedging 
activities. This has helped to minimize profit and loss volatility from 
proactive structural FX position. Treasury will continue its focus on 
balance sheet management.

TREASURY & FX GROWTH
STRONG FX GROWTH (+12%) AND
EFFECTIVE BALANCE SHEET AND
RISK MANAGEMENT.

INTERNATIONAL
EXPANSION
STRENGTHENED GLOBAL 
PARTNERSHIPS AND EXPANDED
CORRESPONDENT BANKING AND
MARKET ACCESS.

DIVERSIFIED FUNDING & STABILITY

BROADENED FUNDING SOURCES AND 
UPPORTED SUSTAINABLE LONG-TERM
GROWTH.
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RISK MANAGEMENT
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The Risk Management function plays a key role in identifying, assessing, 
managing, and reporting the overall risks faced by the bank, leading to 
the development of sound risk strategies and policies. The robust 
framework of the bank’s Risk Management function, coupled with its 
independence, ensures the execution of the bank’s strategic priorities 
without exposing it to undue financial and non-financial risks. Imple-
mented risk policies, processes, and their effective execution through a 
governance framework, technology, and an inclusive risk management 
system enable the adoption of a risk strategy aligned with the nature of 
the business, its activities, and the regulatory and external environment.

The bank recognizes that the main role of risk management is to 
safeguard its customers, businesses, colleagues, shareholders, and the 
community it serves, while ensuring a comprehensive risk management 
approach across the organization and all risk types. This is outlined in a 
well-established risk management framework, including key principles 
and practices that the bank employs in managing both financial and 
non-financial risks.

The risk management function operates independently and has a direct 
reporting line to the Board of Directors and its Risk Management Com-
mittee without any impediment. The role of the Risk Management Com-
mittee is to provide oversight, ensuring that senior management is 
entrusted with the responsibility of implementing a comprehensive risk 
management framework aimed at identifying, assessing, and managing 
the bank’s risks. Its responsibilities include the approval of risk policies 
and the assessment of risk-associated frameworks, analysis, and report-
ing established by the management. 

The Risk Management Group is responsible for adopting a risk strategy 
framework aligned with the risk appetite of the bank. This framework 
includes implementing set of policies, procedures, and controls, as well 
as continuous monitoring and the promotion of risk awareness and 
sound operational and strategic decision-making across the organiza-
tion. It supports a consistent approach to managing credit, market, 
liquidity, and operational risks through the implementation of organiza-
tional policies, processes, and systems.

The Risk Management Group is independent from the business lines of 
the bank and is not involved in revenue generation or business deci-
sion-making. This structure serves as a comprehensive second line of 
defense, covering all risk types generated by all business lines.

Specifically, the Risk Management Group includes: 

• Credit Risk Department 
• Market Risk Department 
• Liquidity Risk Department
• Operational Risk Department
• Fraud Identification and Response Enforcement Department

Credit Risk is the potential for financial loss resulting from borrowers 
failing to meet their repayment obligations. It mainly arises from loans to 
banks, loans to customers, financial guarantees given, and counterparty 
risk. To proactively manage credit risk, the bank has designed various 
strategies and policies by defining the risk appetite and tolerance within 
which the bank can operate. 

The Credit Risk Strategy has been developed in accordance with the 
following principles that support the bank to: 

• Create an appropriate credit risk environment for the bank. 
• Operate according to a sound credit lending process. 
• Ensure adequate controls on credit risk. 
• Maintain a proper management, measurement, and monitoring of 

the loan lending process. 

In particular, the key functions of the Credit Risk Department are: Capital 
Management, Portfolio Management and Monitoring, Risk Data Analytics 
and Collateral Appraisal.

CREDIT RISK
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Capital management remains a critical aspect of risk mitigation efforts. 
By calculating and analyzing risk-weighted assets, efficient capital 
allocation is ensured, optimizing the capital structure to support 
sustainable growth while maintaining regulatory compliance.

As part of portfolio management, involvement in day-to-day operations 
is essential to ensure effective risk management and monitoring. There-
fore, in credit risk management, department members participate in 
credit committees as observers, closely monitoring the handling of new 
credit exposures to ensure alignment with the bank's policies and 
strategic decisions. This function ensures that the quality of the portfolio 
remains within defined risk frameworks and prevents potential deterio-
ration. Reserved losses for loan exposures are measured and assessed 
based on parameters such as defaults rates, loss given default, and 
historical macroeconomic events. 

The assessment of collateral taken as mortgage in favor of the bank is 
also part of managing credit risk. Both movable and non-movable collat-
erals serving as guarantees to secure loan exposure are subject of exter-
nal evaluations supplemented by internal expertise valuations. During 
assessment, various factors are considered, including property location, 
conditions, and market trends, upon which respective depreciation 
thresholds are applied. Properties are regularly re-evaluated on annual 
basis.

PORTFOLIO MANAGEMENT

The portfolio monitoring function provides real-time insights into the 
performance of the loan portfolio. Advanced analytics and monitoring 
tools enable the identification of emerging risks and trends in both the 
business and retail portfolios. 

Analyzing market trends offers valuable insights into economic condi-
tions, industry developments, and potential changes in borrower 
behavior. This approach allows the bank to make informed lending deci-
sions and assess potential Significant Increase in Credit Risk (SICR) 

events by identifying financial difficulties of  borrowers, adverse chang-
es in the economic environment, or other factors indicating an elevated 
risk of default that could trigger adjustments in the impairment calcula-
tion process.

Monitoring forward-looking indicators, such as changes in credit 
ratings, financial ratios, and market conditions aids in the early identifi-
cation of SICR events. Systemic stress testing is used to assess the 
resilience of the loan portfolio in adverse scenarios. This process 
extends beyond regular risk analysis, involving severe and hypothetical 
scenarios to evaluate how the portfolio would perform in challenging 
times. It facilitates sensitivity analysis by identifying vulnerabilities to 
enhance current intervention plans. This approach strengthens the 
bank’s ability to maintain a sustainable portfolio under any economic 
conditions.

PORTFOLIO MONITORING

Risk Data Analytics function is newly established within Credit Risk 
Department with the aim of covering the latest needs of financial institu-
tions to develop its own risk modeling tools for decision making purpos-
es by assessing the performance of internal risk/ portfolio datasets. 
Through internal financial records and market data are identified trends, 
anomalies or patterns that could indicate potential risk which might be 
harmful for the organization. Thus, while assessing the results based on 
quantitative and qualitative analysis respective decisions are taken to 
minimize the potential risk and consequently developing new tools to 
mitigate the risks.

RISK DATA ANALYTICS

CAPITAL MANAGEMENT

Market Risk is the risk associated with potential decreases in the value of 
an investment due to fluctuations in market factors. It refers to risks the 
bank faces from fluctuations in market prices, particularly changes in 
interest rates, foreign exchange rates, and equity and commodity 
prices. The Risk Management Group, specifically the Market and Liquidi-
ty Risk Department, serves as the second line of defense in the Market 
Risk Management process, which is tasked with monitoring and analyz-
ing market risk developments.

MARKET RISK
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The bank assesses various sources of interest rate risk that may nega-
tively affect earnings or exposure of its banking book, including: Re-pric-
ing risk, yield curve risk, basis risk, optionality. The bank’s interest rate 
risk measurement system integrates interest rate risk exposures stem-
ming from the full scope of the bank's activities, including both trading 
and non-trading sources. This integration ensures that management has 
a comprehensive view of interest rate risk across products and business 
lines. The efficiency of the bank’s strategy for managing interest rate risk 
is measured through by assessing its exposure to interest rates fluctua-
tions. This risk exposure is calculated using the Economic Value Impact 
– EVI methodology, which assesses the impact on the economic value 
of the bank, and the Gap Analysis, which calculates the impact on the 
income statement of the bank.

INTEREST RATE RISK

The bank primarily operates in various foreign currencies, including USD, 
GBP, CHF, ALL, AUD, CAD, TRY, XAU and SEK. However, the bank 
endeavors to keep closed positions (balanced long-short positions) for 
all foreign currencies. The Foreign Exchange Risk Exposure is calculated 
through the net open positions for each currency and for all currencies 
on aggregated basis.

Analyzing market trends offers valuable insights into economic condi-
tions, industry developments, and potential changes in borrower 
behavior. This approach allows the bank to make informed lending deci-
sions and assess potential Significant Increase in Credit Risk (SICR) 
events by identifying financial difficulties of  borrowers, adverse chang-
es in the economic environment, or other factors indicating an elevated 
risk of default that could trigger adjustments in the impairment calcula-
tion process.

Monitoring forward-looking indicators, such as changes in credit 
ratings, financial ratios, and market conditions aids in the early identifi-
cation of SICR events. Systemic stress testing is used to assess the 
resilience of the loan portfolio in adverse scenarios. This process 
extends beyond regular risk analysis, involving severe and hypothetical 

scenarios to evaluate how the portfolio would perform in challenging 
times. It facilitates sensitivity analysis by identifying vulnerabilities to 
enhance current intervention plans. This approach strengthens the 
bank’s ability to maintain a sustainable portfolio under any economic 
conditions.

FOREIGN CURRENCY RISK

The bank has an established Securities Portfolio comprising the Avail-
able for Sale, Held to Maturity, or Held for Trading Securities. The Board 
of Directors approves liquidation and consultation stop-loss limits for 
market risks. Under a liquidation stop-loss, if the limit is reached, the 
position must be closed. In contrast, under a consultation stop-loss, 
management must be informed, and a positive decision should be 
made to continue running the position. The risk associated with invest-
ments held in AFS Portfolio is evaluated through stress tests scenarios 
outlined in the Market and Liquidity Risk Management Policy.

SECURITIES PRICE RISK

Liquidity, which refers to the ability to fund increases in assets and meet 
obligations as they become due, is crucial for the sustained viability of 
any banking organization. 

Managing liquidity risk is an integral part of the bank’s business opera-
tions. Liquidity adequacy is ensured from both internal and a regulatory 
perspective. In addition to regulatory limits set by the Central Bank of 
the Republic of Kosovo, the bank has an established internal framework 
with limits and steering measures.

Liquidity risk is continuously monitored, analyzed, and forecasted 
across various time horizons to ensure that the bank maintains sufficient 
cash or cash-equivalents to fulfill its obligations promptly, without incur-
ring significantly higher costs. It is important to emphasize that regula-
tory ratios are monitored in accordance with specifications provided by 
regulations. Internal liquidity analyses and limits are monitored based on 
modelled assumptions from the Market and Liquidity Risk Department 
(MLRD). 

LIQUIDITY RISK
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In the dynamic landscape of the banking industry, operational risk 
remains a critical concern that demands continuous attention and 
proactive management. As we navigate the intricacies of daily opera-
tions, it is imperative to recognize and address the complex nature of 
operational risk to ensure the resilience and sustainability of the institu-
tion. 

Operational Risk encompasses the potential for losses stemming from 
inadequate or failed internal processes, systems, people, or external 
events. These risks can manifest in various forms, including human error, 
business interruption, technological failures, fraud, and external threats. 

Given the inherent complexity of daily operations, it is imperative to 
have in place a robust framework to identify, assess, and mitigate oper-
ational risks effectively. This category of risk is analyzed and managed 
based on the bank’s data of historical losses and the results of risk 
control self-assessments.

The concept of three lines of defense has been implemented to 
manage operational risk, where each staff member is responsible and 
trained to identify operational risk events in their respective business 
areas. The Operational Risk Management Department provides periodi-
cal reports on risk assessments, loss events, indicators, scenarios, and 
measures to the Risk Management Committee. 

In addition to the comprehensive operational risk management frame-
work outlined above, the Operational Risk Management Department 
diligently conducts routine controls to further enhance the resilience of 
the institution. These controls include regular examinations of reversed 
transactions and cash differences to ensure the accuracy and integrity 
of financial transactions. Complaint handling procedures are systemati-
cally reviewed to address any issues promptly, fostering a culture of 
customer satisfaction and compliance.

These routine controls are essential in identifying and mitigating 
potential issues at an early stage, thus contributing to the overall effec-
tiveness of our operational risk management efforts.

On a quarterly basis, a thorough examination of Key Risk Indicators 
(KRIs) is conducted to measure the health of various operational 
aspects. These indicators are carefully monitored, and any breaches of 
predefined thresholds are promptly escalated to the Risk Management 
Committee. This proactive approach enables swift intervention and 
decision-making to mitigate potential risks before they escalate further. 
The collaboration between the Operational Risk Department and the 
Risk Management Committee ensures a holistic and timely response to 
emerging operational risks, contributing to the overall stability of our 
operations. 

OPERATIONAL RISK

Since the beginning of 2023, the bank has integrated within the Liquidity 
Framework the preparation and monitoring of two new regulatory 
reporting requirements, namely the Liquidity Coverage Ratio and the 
Net Stable Funding Ratio. These requirements are prepared and moni-
tored with the required frequency. Regarding the LCR, the Market and 
Liquidity Risk Department (MLRD) has developed four distinct stress 
scenarios to measure the bank's liquidity under stress scenarios.

The Treasury Department is responsible for overseeing the daily liquidi-
ty position and short-term liquidity position, ensuring that obligations 
are met both under normal and stressed conditions throughout the day. 
Meanwhile, the long-term liquidity position is monitored at the bank 
level, with limits defined for both business as usual and stress scenarios. 
Throughout 2024 the bank’s liquidity position remained stable, and all 
liquidity indicators, including internal and regulatory measures, 
remained within their respective limits. 

Contingency Funding Plan 
BKT has established a Contingency Funding Plan to provide a framework 
with a high degree of flexibility, enabling the bank to respond swiftly to 
various situations. TBKT regularly adjusts the CFP based on ongoing 
analysis of liquidity risk and the outcomes of scenarios and assumptions 
used in stress tests.
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Moreover, the bank places great importance on Business Impact Analy-
sis (BIA) to understand the potential consequences of operational 
disruptions. By identifying and prioritizing key processes and functions, 
efforts can be directed towards mitigating the most significant risks, 
minimizing potential disruptions, and ensuring the continued delivery of 
essential services to stakeholders. 

The risk management strategy incorporates Risk Control Self-Assess-
ment (RCSA) as a vital component. RCSA involves the active participa-
tion of business line managers, who, in their role as operational risk man-
agers, assess and evaluate risks within their respective areas. The results 
of RCSA provide valuable insights into the overall risk management 
framework, facilitating continuous improvement and refinement of the 
bank’s operational risk mitigation strategies.

The Bank further strengthens its overall risk governance through the 
Fraud Identification and Response Enforcement Department (FIRED), 
which provides a structured and proactive approach to fraud preven-
tion, detection, deterrence, and response across all processes and units 
of the Bank.  The FIRED framework is aligned with the Bank’s zero-toler-
ance stance toward fraud and unethical conduct and supports the 
continued protection of customers, colleagues, assets, and the Bank’s 
reputation. 

Operating under the supervision of the Risk Management Group and the 
Board of Directors, FIRED ensures the effective implementation of the 
Bank’s anti-fraud policy by maintaining relevant procedures, strengthen-
ing employee awareness, and providing periodic reporting to senior 
management. The Department leads the Bank’s efforts by designing and 
maintaining monitoring tools and controls, performing prompt examina-
tions of suspicious events, and maintaining the confidentiality of moni-
toring criteria and examined cases, while ensuring cooperation with 
authorized assurance functions when necessary.

Fraud controls are executed and enforced across three key monitoring 
fields, each supported by scenario based controls that are reviewed 
and enhanced regularly: 

• Card Fraud Monitoring: Focused on identifying potentially unautho-
rized or suspicious payment card activity through a combination of 
automated alerts and targeted manual review, enabling timely inter-
vention and mitigation. 

• Digital Banking Fraud Monitoring: Dedicated to fraud risks arising 
through online and mobile banking channels, including social engi-
neering and account misuse, monitored through scenarios imple-
mented across relevant platforms using both automated and manual 
controls.

• Internal Fraud Monitoring: Focused on detecting potential misuse of 
access, authority, or resources within the organization; FIRED 
performs independent examinations, supported by appropriate 
access to relevant records and evidence, while maintaining strict 
confidentiality and integrity of the review process. 

Fraud incident reporting follows defined governance expectations, 
including regular reporting to senior stakeholders and timely escalation 
of proven cases, while ensuring appropriate coordination with relevant 
functions (e.g., Operational Risk) to capture lessons learned and 
strengthen controls. The Bank also reinforces a strong reporting culture 
by protecting whistleblowers, safeguarding confidentiality, and ensur-
ing cases are handled fairly and consistently.

FRAUD IDENTIFICATION AND RESPONSE ENFORCEMENT
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Banka Kombëtare Tregtare Kosovë SH.A. conducts its business activities 
in accordance with the highest standards of integrity, transparency, and 
compliance with applicable laws and regulations. The Bank operates a 
robust, risk-based Anti-Money Laundering (AML) and Financial Crime 
Prevention framework, designed to proactively prevent, detect, and 
report money laundering, terrorist financing, and other forms of financial 
crime.

The AML framework is supported by effective governance and over-
sight, with clearly defined roles and responsibilities across the three 
lines of defense. The Bank’s policies and procedures are periodically 
reviewed and updated to ensure ongoing compliance with applicable 
laws, regulatory requirements, and international standards. A key com-
ponent of this framework is the use of automated systems for customer 
and transaction screening against sanctions lists and other relevant 
databases, as well as ongoing transaction monitoring.

The Bank’s risk-based approach is supported by regular money launder-
ing risk assessments, which consider risk factors related to customers, 
products, geographic locations, and delivery channels. The results of 
these assessments guide the design and continuous enhancement of 
controls, including proportionate customer due diligence, ongoing 
monitoring, and enhanced due diligence for higher-risk customers. The 
Bank also promotes a strong compliance culture through mandatory, 
role-specific training programs.

During the reporting year, the Bank continued to strengthen its AML and 
financial crime prevention framework through investments in technolo-
gy, improvements in data quality, and optimization of operational 
processes. The effectiveness of this framework is continuously moni-
tored through internal controls, independent assurance functions, and 
periodic audits, supporting the ongoing enhancement of the Bank’s 
control environment and compliance program.



STRENGTHENING
OUR SUSTAINABILITY
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In 2025, BKT continued to advance its long-term sustainability ambitions 
through the steady implementation of the ESG Strategy 2024–2030. 
With a dedicated ESG Team, an active Sustainability Committee and a 
structured Environmental and Social Management System, the bank has 
ensured that sustainability principles are embedded across business 
processes, lending practices and internal culture.

Throughout the year, BKT Kosova strengthened its alignment with inter-
national sustainability standards by maintaining active engagement in 
global networks such as the UN Global Compact and UN Women. These 
commitments reinforce the bank’s dedication to responsible business 
conduct, gender equality and transparent reporting.

Environmental stewardship remained an important focus in 2025. The 
bank continued efforts to reduce its operational footprint, including 
ongoing improvements in energy efficiency and responsible resource 
management. The adoption of renewable energy at the headquarters 
and continued expansion of internal recycling and waste-reduction 
initiatives, reflect the bank’s intention to lead by example within the 
financial sector. The solar system frequently covers more than 50% of 
the Bank’s hourly energy demand and is seamlessly integrated into the 
building’s energy-management infrastructure to maximize renewable 
energy utilization. These actions are complemented by a broader com-
mitment to promoting sustainability among clients through dedicated 
financing solutions supporting circular economy initiatives.

BKT Kosova’s green portfolio continued to expand in 2025, reflecting 
the Bank’s strong commitment to supporting environmentally responsi-
ble investments and advancing Kosovo’s transition toward a low carbon 
economy. Through a portfolio of more than 500 green loans, the Bank 
has supported the implementation of over 900 renewable energy and 
energy efficiency measures across households and businesses, contrib-
uting to a total green portfolio of approximately €31.7 million. These 
investments generated substantial final energy savings of 15,836.67 
MWh per year. Final energy savings reflect the direct reduction in 
energy consumption by end users, resulting from improved efficiency 
and reduced reliance on grid electricity or fuel sources.

At the system level, the financed measures contributed to primary 
energy savings of 23,899.47 MWh per year. Primary energy savings 
capture the broader benefits achieved across the energy value chain, 
including avoided generation losses, transmission inefficiencies, and 
distribution losses.

As a result of these improvements, the portfolio achieved an annual 
reduction of 8,263.91 tons of CO₂ emissions. These outcomes under-
score the Bank’s role in enabling the transition to a more energy efficient 
and low carbon economy.

Social impact continued to be a central pillar of the bank’s mission. BKT 
Kosova worked consistently to deliver high-quality customer experienc-
es, supported by professional service, accessible digital channels, and a 
customer-centric approach that resulted in high levels of satisfaction 
and loyalty. More than 90% of surveyed clients expressed positive evalu-
ations of service quality, professionalism and access to digital solutions. 
Equally important was the bank’s dedication to its employees, reflected 
in continuous capacity-building programs, well-being initiatives and 
professional development opportunities designed to support both 
personal growth and career advancement. These efforts included 
health-focused awareness sessions, mental well-being activities and 
broader initiatives aimed at creating a supportive and balanced work 
environment. The bank also nurtured a culture of engagement through 
corporate events, community activities and social responsibility 
programs, reinforcing unity, inclusion and a shared sense of purpose 
across the organization.

Governance and transparency guided the direction of the Bank’s 
sustainability journey. Regular monitoring of ESG progress, improved 
reporting practices and ongoing alignment with regulatory require-
ments contributed to strengthening accountability. The Bank main-
tained a responsible approach to risk management, data protection and 
ethical conduct, reflecting its commitment to maintaining stakeholder 
trust. Participation in national and international conferences such as 
Kosovo Green Business & Industry Summit, Cybersecurity Forum in the 
Banking Sector 2025, Sustainable Ecosystem for Women in Business 
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Forum, SIBOS 2025 – Global Financial Services Conference, Cisco Live 
2025 and community public events demonstrated the Bank’s active role 
in shaping the sustainability agenda within the financial sector. These 
engagements also underscored the Bank’s willingness to contribute to 
sector-wide dialogue and share best practices on responsible finance 
and sustainable development. Additionally, the Bank successfully 
achieved portfolio diversification targets, with annual growth of 19.13% 
in the MSME segment and 21.8% in the agricultural portfolio, reinforcing 
its support for key sectors of the local economy.

The year 2025 was also marked by internation recognition, as BKT 
Kosova received multiple awards for its achievements in sustainability, 
corporate social responsibility and innovative ESG practices. These 
distinctions included:

• ESG & Sustainability Awards – Global Banking & Finance
• Best CSR Bank – Brands Review Magazine
• Best ESG Banking Initiative – World Economic Magazine
• Excellence in Sustainable Finance – World Economic Magazine
• Innovation in Corporate Social Responsibility – World Economic 

Magazine

Such recognitions reaffirm the Bank’s growing leadership in responsible 
banking and highlight the tangible progress made in advancing its 
sustainability commitments.

Looking ahead, BKT Kosova remains committed to deepening its ESG 
integration and expanding its contribution to a more sustainable 
economic and social environment. Future priorities include scaling 
green financing, further strengthening digital and operational efficiency, 
enhancing environmental management practices and expanding com-
munity engagement initiatives. With a clear strategic direction and 
strong organizational commitment, the Bank will continue to play an 
important role in promoting sustainable development and responsible 
banking in Kosovo. Building on measurable progress achieved in 2025, 
the bank aims to further consolidate its sustainability performance and 
deliver long-term value for clients, communities and stakeholders.
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At BKT Kosova, we are committed to supporting social progress and 
community development. We consider Corporate Social Responsibility 
(CSR) to be a core element of this commitment. The bank's CSR activi-
ties are guided by the principle that sustainable success is closely linked 
to positive social impact and responsible engagement with the commu-
nities it serves. 

COMMUNITY SUPPORT AND SOCIAL INCLUSION 

In 2025, BKT Kosova maintained its commitment to initiatives that 
promote social wellbeing, inclusion, and equal opportunities. The bank 
has a proven track record of making significant investments in education 
and digital inclusion. These investments include donations of computers 
and technological equipment to schools, kindergartens, and public 
institutions. These donations have the direct impact of improving access 
to learning resources and digital skills for children and young people. 

Special attention was given to vulnerable groups, including children 
without parental care and children at risk of losing family support. In 
recognition of its contribution, BKT Kosova received the annual 
acknowledgment "Friend of Children 2025" for its support to children in 
alternative care and those at risk of losing parental care. Bank employ-
ees generously donated hundreds of working hours, valued at a signifi-
cant monetary amount, to support 30 children in alternative care and 
over 600 children in empowerment programs. Furthermore, the bank 
reinforced this commitment by matching employee financial contribu-
tions, effectively doubling the support and creating a sustainable 
dual-impact contribution model that increases real and lasting impact 
for children. 

BKT Kosova has reinforced its dedication to gender equality and inclu-
sive workplace practices by joining the regional UNFPA initiative, 
"Expanding Choices: Gender-Responsive Family Policies for the Private 
Sector – Phase 2," a program supported by the Austrian Development 
Agency. Through this program, the bank contributes to advancing fami-
ly-friendly and gender-responsive policies within the private sector. 

EMPLOYEE ENGAGEMENT AND VOLUNTEERING 

Employee involvement plays an important role in the bank's CSR activi-
ties. Throughout 2025, BKT Kosova organized two blood donation initia-
tives for its staff in cooperation with the National Blood Transfusion 
Center. These initiatives encouraged voluntary contribution to public 
health and demonstrated solidarity with the community. 

Furthermore, the bank organized an informative breast cancer aware-
ness session for employees. The session focused on prevention, early 
detection, and health education. These initiatives reinforced the bank's 
commitment to employee wellbeing while promoting awareness of 
important public health issues. 

During the holiday season, BKT Kosova sponsored the mini marathon 
"Vrapo Babadimër," a festive charity race that brings together citizens, 
institutions, and businesses to support children and families in need. The 
funds and donations generated through this event will be allocated to 
providing assistance, gifts, and essential support during the festive 
period. In addition to their sponsorship, bank staff also participated in 
the marathon, further strengthening the culture of solidarity, teamwork, 
and community engagement within the organization. 

Employees also participated in various other volunteering initiatives and 
humanitarian campaigns, fostering a culture of responsibility, solidarity, 
and active citizenship within the organization. We are dedicated to 
providing support for culture, sports, sustainability, and public initia-
tives. 

BKT Kosova has maintained its commitment to supporting cultural, 
sports, sustainability, and public initiatives that promote social cohe-
sion, healthy lifestyles, and responsible development. 

In 2025, the bank extended its sponsorship of the Kosovo Olympic Com-
mittee, reaffirming its long-term commitment to supporting sports 
development, national representation, and the promotion of athletic 
excellence. Through this continuity of sponsorship, BKT Kosova has 
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contributed to strengthening Kosovo's presence in international com-
petitions and encouraging youth participation in sports. 

BKT Kosova also participated in the Kosovo Green Business & Industry 
Summit 2025, which was organized by the Kosovo CSR Network in 
partnership with LuxDev – Luxembourg Development Agency and TITAN 
SHARRCEM. During the summit, the bank participated in the panel 
discussion "Circular Economy Solutions for Waste and Climate Action," 
engaging in dialogue on sustainable business practices and environ-
mental responsibility. Through its participation, BKT Kosova reaffirmed 
its commitment to environmental sustainability, circular economy princi-
ples, and advancing climate action within the private sector. 

The bank promoted sustainability, responsible business practices, and 
community engagement through sponsorships, partnerships, and 
active participation in national initiatives. 

CSR RECOGNITION 

The bank’s commitment to corporate social responsibility has been 
recognized through several national and international acknowledg-
ments. In 2025, BKT Kosova received distinctions such as Best CSR Bank 
Kosovo 2025 and Innovation in Corporate Social Responsibility – Kosovo 
2025, reflecting the impact, consistency, and strategic approach of its 
social initiatives and community engagement. 
 
COMMITMENT GOING FORWARD 

BKT Kosova remains committed to strengthening its CSR initiatives by 
continuing to invest in education, social inclusion, gender equality, 
sustainability, community wellbeing, and employee engagement. 
Through long-term partnerships and responsible actions, the bank aims 
to make a meaningful and lasting contribution to society while reinforc-
ing trust and shared value with its stakeholders.
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In 2025, BKT Kosova further strengthened its commitment to building an 
employee-centric culture, by fostering a workplace where people feel 
supported, respected, and empowered to grow. The Bank continued to 
prioritize diversity, equal opportunity, and inclusion, ensuring that every 
employee has the space and confidence to contribute meaningfully and 
thrive professionally.

Employee engagement remained a key focus throughout the year. This 
was reinforced through open communication and regular interaction 
between staff and leadership. Consistent feedback channels enabled 
employees to share their perspectives, ideas, and suggestions, foster-
ing a culture of trust and collaboration.

The annual Employee Engagement Survey played a central role in this 
approach. Conducted anonymously, it provided employees with a safe 
and open platform to express their views. The insights gathered helped 
the Bank identify areas for improvement, refine internal policies, and 
enhance the overall employee experience, ensuring that continuous 
improvement remains at the heart of BKT Kosova’s people strategy.

Recognition continued to be a cornerstone of our culture. Throughout 
the year, the Bank celebrated both individual contributions and team 
achievements, further supported by incentive bonuses, cam-
paign-based rewards, and the monthly Star of the Month awards. A 
particularly meaningful action in 2025 was the handmade International 
Women’s Day gift, thoughtfully created by children from the Përparimi 
Resource Center. This initiative honored women employees while also 
supporting children with special needs, reflecting the Bank’s commit-
ment to community engagement and social responsibility. 

Employee wellbeing remained a strategic priority. In addition to ongo-
ing initiatives that promote physical and emotional health, the Bank 
provided daily meal allowances, flexible working hours at the Head 
Office, comprehensive health insurance coverage for employees and 
their immediate family members, supplementary pension contributions, 
and financial support during significant life events.

Ethical conduct and professionalism were consistently reinforced, 
reminding employees of the importance of integrity, transparency, and 
responsible behavior in all aspects of their work. By nurturing a culture 
grounded in respect, opportunity, and continuous development, BKT 
Kosova further strengthened its commitment to creating an environ-
ment where employees can grow, succeed, and build long-term 
careers.

As of December 31, 2025, BKT Kosova employed a total of 54 staff mem-
bers, of whom 68% were women and 32% were men, reflecting strong 
gender diversity within the organization. The Bank remains committed 
to cultivating a balanced and diverse talent pipeline by blending experi-
enced professionals with emerging young talent. 

Strengthening internship programs continues to be a strategic priority. 
This effort is supported by active collaboration with public and private 
universities, as well as national institutions, to attract high-potential 
individuals. In 2025, BKT Kosova further expanded its impact through a 
strategic cooperation agreement with the Ministry of Finance, Labor and 
Transfers, UNICEF in Kosovo, and the German Kosovo Chamber of Com-
merce. This partnership aims to support youth employment and has 
strengthened the structured internship program, through which five 
interns were hired into full-time roles.

During 2025, a total of 74 interns joined BKT Kosova, with 19% transition-
ing into permanent positions, demonstrating the effectiveness of the 
Bank’s approach to identifying and developing future talent. The Bank 
places strong emphasis on creating meaningful opportunities for young 
people eager to learn, gain experience, and begin their professional 
journeys. Interns and early career employees benefit from hands-on 
learning, mentorship, and exposure to real banking operations, enabling 
them to build confidence and develop essential professional skills.

EMPLOYEE CENTRIC CULTURE

EXPANDING AND FORTIFYING
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The Bank’s workforce remains energetic and dynamic, with an average 
age of 35, while the average age of newly hired employees stands at 29, 
reflecting a healthy blend of youth and experience. Additionally, 87% of 
employees hold a university degree, and 20% have completed a 
master’s degree or earned internationally recognized professional certi-
fications. This strong academic and professional foundation reinforces 
BKT Kosova’s human capital capabilities and its commitment to continu-
ous development and excellence.

BKT Kosova’s commitment to developing a skilled, motivated, and inclu-
sive workforce continued to progress throughout 2025. Learning and 
development initiatives were strategically designed to strengthen 
professional capabilities, support employees in shaping clear and 
sustainable career paths, and reinforce a diverse and future-ready talent 
pipeline across the Bank.

Training activities were delivered through a balanced approach that 
combined internal expertise with accredited external partners. This 
model ensured that employees benefited from practical, experi-
ence-based knowledge within the organization while also gaining expo-
sure to broader industry standards, emerging trends, and best practic-
es. By integrating hands-on learning with structured professional devel-
opment, the Bank continued to invest in building both technical compe-
tencies and leadership capabilities across all levels.

Professional training programs delivered by certified local and interna-
tional providers accounted for 55.7% of all training activities, while 
44.3% were facilitated internally by senior staff. This balanced approach 
ensured that employees benefited from exposure to global best prac-
tices, evolving industry standards, and internationally recognized exper-
tise, while also leveraging the deep institutional knowledge and practi-
cal experience available within BKT Kosova.

By combining external professional insight with strong internal leader-
ship, the Bank reinforced a culture of continuous learning, knowledge 
sharing, and sustainable capability development across all functions.

A total of 272 employees participated in external training programs, with 
nearly equal representation of women and men, reflecting the Bank’s 
strong commitment to equitable access to development opportunities. 
Annual workshops continued to play a central role in the development 
framework. The first workshop focused on setting clear objectives and 
identifying potential challenges, while the mid-year workshop was dedi-
cated to reviewing progress and adjusting plans as needed.

Leadership and management development programs continued to 
strengthen employees' capabilities to lead teams, manage perfor-
mance, and foster constructive feedback. Combined with on-job learn-
ing and international development opportunities, these initiatives 
contributed to building a resilient, capable, and future-ready workforce. 
Overall, 2025 marked another year of meaningful progress in capability 
building and professional development, reinforcing BKT Kosova’s 
long-term commitment to investing in its people.

Throughout 2025, BKT Kosova further expanded initiatives to promote 
work life balance and strengthen team cohesion. Employees participat-
ed in marathons, football events, and other activities that encouraged 
teamwork, wellbeing, and a positive sense of unity. The annual 
Children’s Day family picnic once again brought employees and their 
families together, reinforcing the Bank’s family-friendly culture and com-
mitment to fostering strong personal connections.

The socialization fund continued to provide each department and 
branch with flexibility to organize activities, or trips based on their inter-
ests, supporting relationship-building and collaboration across teams. 
Employees who met or exceeded key performance goals were reward-
ed with international trips to Turkey, demonstrating the Bank’s apprecia-
tion for their dedication and achievements throughout the year.

NURTURING PROFESSIONAL GROWTH AND
HUMAN CAPITAL

ENRICHING WORK LIFE BALANCE
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HR Coffee gatherings provided informal, relaxed spaces for employees 
to connect with HR team, share experiences, and engage in open 
dialogue. Meanwhile, the Bank’s terrace remained a welcoming environ-
ment for casual conversations and spontaneous interactions, further 
strengthening personal connections across the organization.

In 2025, BKT Kosova continued to prioritize internal KPIs, particularly 
those linked to ESG, building on the strong momentum established in 
2024. Employees participated in initiatives that promoted wellbeing, 
learning, environmental awareness, and social responsibility. The Bank 
organized two blood donations during the year, achieving strong 
employee participation. In support of women’s health, BKT Kosova 
hosted a breast cancer awareness conference and provided annual 
mammogram appointments for all female employees. These efforts 
were complemented by Learning at Work Week activities, stress man-
agement sessions, and awareness programs delivered in cooperation 
with the Kosovo CSR Network.

To further strengthen ESG engagement, the Bank introduced interactive 
tools to further encourage employees to understand sustainability 
concepts, ethical business practices, and environmentally aligned prod-
ucts. Green lending workshops further supported branch staff in apply-
ing sustainable finance principles, while ongoing informal HR meetings 
fostered open communication and inclusiveness.

BKT Kosova also continued its annual staff-leading charitable initiative, 
through which employees contributed to a chosen community cause. In 
2025, their contributions helped provide a warm lunch for residents of a 
local elderly care home, reflecting the compassion and social commit-
ment of the workforce. Community focused activities, including the 
family picnic, Olympic Week football participation, and involvement in 
the Tirana Marathon, further reinforced team unity and engagement. 

Collectively, these initiatives strengthened the Bank’s ESG performance 
and reinforced its commitment to sustainability, social impact, and a 
responsible, people centered culture.

BKT Kosova placed special focus on supporting vulnerable children, 
including those without parental care and those at risk of losing family 
support. In recognition of these efforts, the Bank received the “Friend of 
Children 2025” award. Employees contributed hundreds of work hours 
in monetary value to support 30 children in alternative care and more 
than 600 children in empowerment programs. The Bank further 
strengthened this impact by matching employees’ financial donations, 
effectively doubling the support and creating a sustainable dual impact 
model for children in need.

ESG ALIGNED EMPLOYEE INITIATIVES AND
KPI ACHIEVEMENTS
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Financial Statements as at and
for the year ended December 31, 2025
with the Independent Auditor’s
Report there-on
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