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Utilizing our talents and energy to develop
solutions that contribute to the improvement of
our joint ecosystem, both environmental by
preserving our nature and its resources as well
as societal by contributing to our communities,
providing our people and stakeholders with
peace of mind, convenience and numerous
possibilities within the banking sector.

To grow and become a leading bank in
Kosovo, by adding value to every life we
touch, in each of our areas of operation, with
reliable teams empowered by our innovative
and entrepreneurial spirit.

Our bank is committed to fairness,
heart-guided work, innovation, transparency,
sustainability, and agility. We value these
principles and are pleased to see our efforts
pay off in various ways, building trust with
customers and stakeholders, making a posi-
tive impact on communities, and staying
ahead of the curve.
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ABOUT
CALIK HOLDING

Established by Ahmet Calik in 1981, Calik Holding operates in more than 34
countries across four continents, employing more than 30,000 people in five
sectors—energy, construction, mining, textiles, and finance—including
employees of its affiliated service companies Recognized for its reputation,
reliability, and long-term cooperation with global companies due to its ongo-
ing operations in various regions of the world, Calik Holding develops innova-
tive business models and forges ahead by achieving sustainable growth in its
lines of business. With the value it places on human resources and its employ-
ee-oriented management approach, Calik Holding adheres to its economic,
environmental, and social sustainability goals in all its investments, projects,
and business.

As a United Nations Global Compact signatory, Calik Holding prioritizes diversi-
ty, sustainability and durability in all sectors and regions it operates: acts in line
with the principle of treating all cultures, faiths, ethnicities, and genders equal-
ly, and adopts an environmentally-friendly business approach.
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CHAIRMAN'S
MESSAGE

2025 was a year of deliberate acceleration. BKT Kosova did not merely
meet its targets—it redefined them.

We closed the year with a net profit of EUR 33 million, our strongest result to
date while total assets crossed EUR 1.5 billion for the first time. Customer
deposits reached EUR 1.2 billion, and net loans and advances to customers
stood at EUR 943 million. Our return on equity (ROE) reached 18.91%. These
are not isolated figures; they reflect a balance sheet built with discipline, a
strategy executed with consistency, and a team that performs under pres-
sure.

What drives these results is not growth for its own sake. It is purposeful
growth-rooted in rigorous risk management, prudent capital allocation, and
a clear-eyed view of where Kosovo's economy is headed. Our sustained
investment in digital infrastructure is expanding financial access beyond the
major urban centres, reaching individuals and businesses in communities
that have historically been underserved. For many of our younger customers,
a BKT digital account is not a convenience, it is their first meaningful connec-
tion to the formal financial system.

The recognition we received this year multiple "Best Bank in Kosovo" awards
across retail, private, and digital banking, alongside distinctions in ESG and
branch design reflects a standard we set for ourselves long before any exter-
nal body measured it. We welcome these acknowledgements, but they are
a consequence of the work, not the motivation for it.

Sustainability is embedded in how we make decisions, not appended to our
reporting. We evaluate credit exposures with environmental considerations
in mind. We manage our operations with accountability to the communities
around us. We expect our institution to outlast any single cycle, and we
govern accordingly.




None of this is possible without trust earned slowly, defended constantly.
The people of BKT Kosova are its most durable asset. Their integrity and
professional judgment are what allow us to move with confidence when
conditions are uncertain, and with restraint when caution is the right
response.

Looking ahead, BKT Kosova will continue to act as an institution that earns its
place in Kosovo's development not by claiming it, but by delivering it. We
have a strong foundation. We intend to build on it.

Sincerely,

Dr. Serdar SUumer
Chairman of the Board of Directors



CEO'S MESSAGE

2025 was a significant milestone for our organisation, marking the
continuation of our growth and development, while taking strong steps
to adapt to rapidly evolving technologies. The strong financial perfor-
mance we demonstrated throughout the year is a natural result of the
effectiveness of our strategy, and a clear reflection of our commitment
to sustainable growth. Our robust organisational culture, dedicated
team, and disciplined execution of our strategic priorities remain the key
drivers of our balance sheet resilience.

During the year, we achieved balanced growth across our balance
sheet, with a clear focus on efficiency in our key segments. The strong
increase in loans and deposits, reflecting the trust our customers place
in us, further strengthened our market position. With our customer-cen-
tric approach, we continued to invest in product development, capabili-
ties, and technological advancements, steadily expanding our presence
across business segments and client interactions.

As a result of our long-standing focus on innovation and digital transfor-
mation, alongside our responsible adoption of technology, we have
now entered a new phase: one where we are elevating our organisa-
tional culture and shaping our artificial intelligence roadmap. At the
same time, we have addressed the challenges of an increasingly digital
environment, including cybersecurity risks and evolving customer
expectations, through agile and proactive solutions.

With the new architecture we have designed, we are taking the
concept of 'know your customer' to a new dimension through natural
human voice-based assessment mechanisms, data-driven hyper-per-
sonalisation, and micro-profiling methods. In parallel, we have initiated
a powerful transformation that redefines time in workflows, strengthens
our robotic infrastructure, and enables a banking model capable of
responding to customer needs, even before they arise. These efforts
have allowed us to maintain operational efficiency while delivering
secure, reliable, and user-friendly digital banking services.




Recognising that we are operating in an era of accelerated transforma-
tion, the steps we are taking to adapt to evolving technologies will
further elevate our customer experience and create long-term value for
all our stakeholders.

Sustainability remains a top priority for our organisation. During the year,
we published our second Sustainability Report, reinforcing our commit-
ment to transparency and responsible business practices. We are proud
to be members of the UN Global Compact and partners of UN Women
and UNFPA, supporting initiatives that promote sustainable develop-
ment, gender equality, and social inclusion. In addition, our active role
within the CSR Kosovo Network, including Board-level representation,
further strengthens our commitment to responsible and sustainable
business practices in Kosovo.

Our sustainability efforts have also been recognized globally through
numerous prestigious awards. We are honoured to have received the
Best Bank for Sustainable Development Kosovo 2025 award from the
Global Banking & Finance Awards ESG & Sustainability Awards, as well as
the Best CSR Bank Kosovo 2025 award from Brands Review Magazine.
We have also been recognized as Best ESG Banking Initiative Kosovo
2025, Excellence in Sustainable Finance Kosovo 2025, and Innovation in
Corporate Social Responsibility Kosovo 2025 by World Economic Maga-
zine.

Building on this momentum, BKT Kosovo received a total of 23 presti-
gious awards in 2025, further underscoring our commitment to excel-
lence in the banking sector.

We have also continued to expand our network, while maintaining the
highest standards of quality, experience, and client centricity. A key
milestone was the opening of our first dedicated branch for Premier
Clients, a market first for us, designed to deliver an elevated banking
experience. Its modern and innovative design reflects our commitment
to excellence and personalised service. These efforts were recognised

through multiple awards, including Excellence in Customer-Centric
Branch Design, Best Branch Project, and Most Innovative Branch Design
from Global Brands Magazine, as well as Best Modern Branch Design &
Innovation Kosovo 2025, Most Innovative Customer Experience Center
Kosovo 2025, and Excellence in Branch Transformation Kosovo 2025
from Global Business Magazine.

Our people remain our most valuable asset. Throughout the year, we
have continued to invest in skills development, cross-functional capabili-
ties, and a culture of continuous learning. This inclusive approach to
leadership and governance ensures that innovation, accountability, and
shared success remain at the core of our organisation.

As we conclude 2025, our strategic priorities remain clear: sustaining
responsible growth, strengthening our digital and Al capabilities,
advancing our ESG agenda, and maintaining operational excellence.
These priorities position BKT Kosovo as a reliable regional benchmark
for modern, innovative, and responsible banking.

I would like to express my sincere gratitude to our customers for their
continued trust, to our shareholders for their ongoing support, and to
our employees for their professionalism and dedication. Together, we
will continue to create sustainable value and strengthen the long-term
resilience of our institution.

Sincerely,
Suat Bakkal
CEO & Board Member
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AWARDS

EMEA FINANCE - EUROPE BANKING AWARDS 2025
“Best Bank in Kosovo

GLOBAL FINANCE
“The Best Bank in Kosovo for 2025

EUROMONEY AWARDS FOR EXCELLENCE 2025
“Best Bank in Kosovo

GLOBAL BANKING & FINANCE AWARDS -
ESG & SUSTAINABILITY AWARDS

“Best Bank for Sustainable Development Kosovo 2025

EUROMONEY PRIVATE BANKING AWARDS 2025
“Kosovo's Best International Private Bank

BRANDS REVIEW MAGAZINE AWARD

“Best Commercial Bank Kosovo 2025
“Most Convenient Banking Services Kosovo 2025
“Best CSR Bank Kosovo 2025

GLOBAL BRANDS MAGAZINE

“Excellence in Customer-Centric Branch Design
“Best Branch Project
“Most Innovative Branch Design

GLOBAL BUSINESS MAGAZINE

“Best Financial Institution in Kosovo 2025

“Best Retail Bank Kosovo 2025

“Best Modern Branch Design & Innovation Kosovo 2025
“Most Innovative Customer Experience Center Kosovo 2025
“Excellence in Branch Transformation Kosovo 2025

WORLD ECONOMIC MAGAZINE

“Best ESG Banking Initiative — Kosovo 2025
“Excellence in Sustainable Finance - Kosovo 2025
“Innovation in Corporate Social Responsibility - Kosovo 2025

WORLD BUSINESS OUTLOOK AWARDS 2025

“Best Digital Bank Kosovo 2025
“Best Retail Bank Kosovo 2025
“Best Private Banking Award Kosovo 2025

FINANCE DERIVATIVE MAGAZINE

“Best Digital Bank Kosovo 2025
“Best Retail Bank Kosovo 2025

20
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CORPORATE AND
BUSINESS BANKING
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In 2025, the Corporate and Business Banking Group delivered strong
and sustainable financial performance, demonstrating ongoing
resilience and disciplined growth across key business projections. The
year was marked by significant advancements in our lending activities, a
solid expansion of our deposit base, and continued improvement in
non-cash transaction volumes. These results reflect our strategic focus
on strengthening customer relationships, enhancing operational
efficiency, and reinforcing our position in the market.

The loan and overdraft portfolio experienced robust growth, increasing
from €443 million in 2024 to €527 million in 2025, representing a notable
19% year-over-year expansion. This performance underscores the
institution's commitment to responsible lending, targeted credit strate-
gies, and the successful execution of initiatives aimed at supporting
businesses. The portfolio growth also reflects improved market confi-
dence and our ability to respond effectively to customer financing
needs.

Customer deposits increased from €315 million in 2024 to €345 million
in 2025, delivering a 9% annual increase. This expansion highlights the
continued trust customers place in our institution and affirms the
strength of our value proposition. The deposit growth further reinforces
our liquidity position and creates a solid foundation for sustained credit
activity and future investments.

Non-cash transaction volumes rose from €30 million in 2024 to €33
million in 2025, marking an 8% year-over-year increase. This perfor-
mance reflects broader engagement from corporate and SME clients,
along with the institution's improved offerings in risk-mitigation instru-
ments that support business continuity, procurement activities, and
cross-border transactions.

Overall, 2025 was a year of meaningful
progress and strategic achievement.

Our balanced growth across all finan- LOANS DEPOSITS
cial indicators positions the institution [\
strongly for continued advancement / \
in 2026 and beyond. Through prudent
management, a customer-centric
GROWTH

approach, and a clear long-term 2025

vision, we remain committed to deliv-

ering value to all stakeholders while /
supporting the economic develop-
ment of the communities we serve.

NON-CASH

Our balanced growth across all finan-

cial indicators positions the institution strongly for continued advance-
ment in 2026 and beyond. Through prudent management, a custom-
er-centric approach, and a clear long-term vision, we remain committed
to delivering value to all stakeholders while supporting the economic
development of the communities we serve.

In 2025, the Bank strengthened its strategic engagement in sustainable
finance and SME development through enhanced collaboration with key
international and local partners. During the year, the Bank intensified its
cooperation with the Green for Growth Fund (GGF), focusing on
promoting the adoption of energy-efficient technologies and raising
awareness of the economic and environmental benefits of energy-sav-
ing initiatives. Through this partnership, the Bank expanded its support
to micro, small, and medium-sized enterprises (MSMEs), enabling clients
to access financing solutions designed to reduce energy costs, improve
operational efficiency, and contribute to broader climate-impact objec-
tives.

In parallel, the bank continued to broaden its long-standing cooperation
with the Kosovo Credit Guarantee Fund (KCGF). Throughout 2025, the
Bank effectively utilized various KCGF guarantee windows to extend
greater financial inclusion and support to Women in Business, agricultur-
al producers, and MSMEs. This collaboration played a significant role in



facilitating access to finance for underserved segments, strengthening
the competitiveness of local enterprises, and contributing to economic
development across multiple sectors.

The Corporate and Business Banking Group continued to advance and
refine its operational framework throughout 2025, placing strong
emphasis on elevating efficiency, strengthening internal controls, and
optimizing customer-facing processes. Across all operational areas, the
Group implemented systematic enhancements aimed at improving
workflow effectiveness, reducing turnaround times, and ensuring
consistent service quality for business clients. The Bank also introduced
a new service dedicated to business clients "Deposit with Unique Code
at ATM" which enables cash deposits through a system-generated
unigue code created in Business e-Banking, eliminating the need for a
physical card. As the first and only service of its kind offered in the local
banking market, it enhances transaction security, efficiency, and opera-
tional control by allowing authorized business representatives to
perform deposits directly at ATMs.

In parallel, the group maintained an active focus on product diversifica-
tion and modernization. Throughout the year, it continuously reviewed,
enhanced, and diversified its product portfolio to ensure alignment with
evolving business needs, market dynamics, and regulatory require-
ments. A significant point of the year was the introduction of Factoring
and Financial Leasing as new financing products, broadening the range
of financial solutions available to corporate and SME clients. These addi-
tions strengthened the bank's ability to support clients' working capital
needs, asset acquisition requirements, and overall financial flexibility.
Collectively, these developments contributed to more competitive
offerings and an enhanced value proposition within the business
segment. In addition, the Group continued to reinforce its service deliv-
ery channels—both physical and digital—to provide a more seamless,
responsive, and customer-centric experience, further solidifying its
position as a reliable partner for business customers.

segment. In addition, the Group continued to reinforce its service deliv-
ery channels both physical and digital to provide a more seamless,
responsive, and customer-centric experience, further solidifying its
position as a reliable partner for business customers.

Recognizing the growing importance of technological innovation in
financial services, the Corporate and Business Banking Group continued
to establish strategic partnerships with FinTech companies. These
collaborations reflect the Bank's commitment to fostering a modern,
inclusive, and digitally enabled financial ecosystem. A key objective of
these partnerships is to support the integration of unbanked and under-
served into the formal financial system, thereby contributing to broader
economic digitization and sustainable market development.

The Corporate and Business Banking Group continued to advance its
ESG commitments through its green loan Circular Economy Loan dedi-
cated to supporting circular-economy practices. The product is
designed for manufacturing companies including corporates, SMEs, and
startups to improve sustainable waste management and transition from
linear to circular business models.

The financing enables companies to invest in resource-efficient and
environmentally responsible solutions, helping reduce their ecological
footprint while enhancing operational efficiency and competitiveness in
regional and EU markets. Beyond environmental benefits, circular-econ-
omy investments offer significant economic advantages, including
reduced production costs, improved process efficiency, and greater
alignment with international standards, strengthening opportunities for
collaboration with global partners and financiers.
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Retail Banking continued to demonstrate strong performance, reinforc-
ing its position as a trusted financial partner for individuals and house-
holds. It maintained its focus on sustainable growth, customer-centric
services, and digital transformation, enabling it to meet the evolving
financial needs of its retail clients.

Retail deposits recorded steady growth throughout the year, supported
by a diversified range of products tailored to different customer needs.
Deposits from the individual segment reached EUR 874 million, repre-
senting a 12% increase compared to December 2024. This growth
reflects the continued customer loyalty in BKT Kosova and the bank's
commitment to providing secure, accessible, and value-driven savings
solutions.

RETAIL

S

12% 2025

At the same time, BKT Kosova remained committed to promoting finan-
cial responsibility by encouraging a culture of saving and long-term
financial planning among individuals and households.

The retail lending portfolio expanded at a healthy pace, driven primarily
by demand for consumer loans and housing finance. The bank reached
a retail lending portfolio of EUR 428 million, representing a 24% increase
compared to December 2024. The bank maintained prudent risk man-
agement practices and responsible lending standards, ensuring the
continued quality and resilience of its loan portfolio. At the same time,
the bank further improved processes to provide faster and more
efficient access to financing for customers.

2025
RETAIL

L%

Digital banking remained a key pillar of retail banking development. The
bank continued to invest in digital channels, enhancing its mobile and
online banking platforms to provide customers with secure, user-friend-
ly, and accessible financial services anytime and anywhere. Increased
adoption of digital services contributed to improved operational
efficiency and better overall customer experience.



As part of this strategy, the bank expanded the range of services avail-
able through digital channels, enabling customers not only to apply
online for loans, credit cards, and overdrafts, but also to perform trans-
fers using QR technology. In addition, the Mobile Banking platform intro-
duced the option to purchase insurance policies, including travel health
insurance, property insurance, and personal accident insurance, provid-
ing customers with convenient access not only to banking services but
also to financing and insurance products.

The bank also enhanced card functionalities within its digital platforms,
increasing both customer security and autonomy. Customers can now
block and unblock their debit and credit cards, reset their PINs, and
modify automatic credit card payment settings by selecting minimum
or maximum automatic payments based on their preferences.
Furthermore, within the "Payments" menu, the bank introduced the
functionality for paying taxes through digital channels, including QR
code scanning, enabling faster, more secure, and more efficient
payment processing.

In addition to digital enhancements, the bank expanded its ATM fleet
throughout the country and strengthened its merchant partner channel,
increasing accessibility and convenience for customers and further
enhancing its retail banking network. These expansions complement
the bank's branch, merchants and digital channels, ensuring customers
can access services anytime, anywhere, and through multiple touch-
points.

Bancassurance continued to demonstrate strong performance during
the year, further strengthening the bank's value proposition for retail
customers. The integration of insurance solutions within the retail prod-
uct offering supported a steady increase in demand for insurance prod-
ucts. This growth reflects a rising awareness among customers of the
importance of financial protection and risk mitigation.

The continued development of the bancassurance offering highlights
the bank's commitment to delivering comprehensive financial solutions
that integrate banking, financing, and insurance services. By enhancing
the range of retail products, the bank aims to further enhance customer
experience, strengthen long-term relationships with clients, and
support their financial sustainability.

Throughout the year, BKT Kosovo remained committed to delivering
high-quality customer service, strengthening financial literacy, and
supporting the financial well-being of individuals and families. The
continued growth and stability of the Retail Banking segment reflect the
bank's strong market presence, sound strategy, and dedication to build-
ing long-term customer relationships. These achievements have also
been recognized internationally, with BKT Kosova receiving awards for
Best Retail Bank in Kosovo and Best Digital Bank, highlighting its leader-
ship, innovation, and excellence in serving retail clients.

Looking ahead, Retail Banking will focus on further enhancing its digital
services and developing innovative solutions to respond to evolving
customer needs. At the same time, it will continue to promote financial
literacy and financial inclusion, while supporting sustainable banking
practices that contribute to long-term economic and social develop-
ment.



PRIVATE BANKING




The Premier Banking Department continued to strengthen its market
position throughout 2025 by focusing on personalized client relation-
ship management, sustainable growth, and service excellence. Continu-
ous engagement with High-Net-Worth (HNW) and Premier clients has
been maintained through dedicated Relationship Managers, ensuring
tailored advisory services, proactive portfolio management, and
customized financial solutions aligned with clients' long-term financial
objectives.

In terms of branch and infrastructure development, a dedicated Premier
Branch in Arbéria, Prishtina, was successfully opened in July 2025. The
branch serves exclusively Premier clients. It offers a modern and exclu-
sive environment, including private offices, a Premier Lounge, and dedi-
cated service areas designed to deliver high-end clients.

Private banking continued to offer exclusive, tailor-made solutions,
including customized lending products, preferential deposit interest
rate, Visa Platinum credit cards, portfolio management, wealth planning,
and family office-style advisory services designed to meet the needs of
premier clients and their families.

Digitalization and innovation initiatives focused on enhancing the client
experience through tailored digital channels. Dedicated and secure
digital platforms were further developed to provide personalized port-
folio insights, executive services, and seamless client interaction.

Strategic partnerships and privilege programs were further expanded
through the BKT Premier Visa Platinum Credit Card. Cooperation with 13
VIP merchants across sectors such as restaurants, jewelry, wine stores,
textiles, and fuel stations continued to grow, offering exclusive benefits
and value-added services linked to card usage.

Premier Banking performance was further validated through internation-
al recognition received in 2025, including awards for "Best International
Private Bank in Kosovo" - Euromoney Private Banking Awards 2025:
"Best Private Banking Award Kosovo 2025" - World Business Outlook
Awards 2025; "Best Modern Branch Design & Innovation - Kosovo 2025"
- Global Business Finance.

Overall, the Premier Banking remains committed to delivering exclusive,
high-touch client service supported by experienced professionals, and
advanced technology. This approach continues to reinforce its position
as a trusted partner in wealth creation, preservation, and long-term
financial success.

BEST INTERNATIONAL
PRIVATE BANK IN KOSOVO

BEST PRIVATE BANKING
AWARD KOSOVO 2025

BEST MODERN BRANCH DESIGN
& INNOVATION - KOSOVO 2025
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Bank has continued with its increasing trend in FX volumes during 2025,
resulting with 12% annual growth rate approximating 800 million euro,
thanks to customer satisfaction and good client acquisition strategy.
This has helped to increase also banknotes trading activity with interna-
tional counterparties. Besides, the bank has continued to increase
cooperation with local banks creating mutual benefit for both sides.
Bank's total banknotes trading volume with local banks in 2025 was just
below 200 million euro.

the Bank continued to deliver high-quality custody services for bonds.
The bank is committed to providing diversified investment solutions,
while positioning itself to further expand its custody services and invest-
ment offerings in line with evolving client needs and market opportuni-
ties.

On Asset and Liability Management side, bank mainly focused on
balance sheet management in 2025 including liquidity, net interest
margin and FX position. Excess funds were generally placed in
short-term money market deposits utilizing available limits and remuner-
ation facilities in correspondent accounts.

Reciprocally, bank used its international banking limits from a diversity
of institutions through Money Market borrowings and securities financ-
ing for in case of liquidity needs. Bank's international relationships
proved to be resilient, as bank could utilize established limits to meet
balance sheet needs, such as liquidity or FX risk mitigation.

In order to diversify funding base and contribute to growth, bank has
continued with its wide range of deposit products, while preferring
short-term deposits considering high-interest rate environment. The
bank proactively used its diverse deposit products in line with growth
and net interest margin targets. Foreign exchange risk has been man-
aged proactively and minimized by implementing necessary hedging
activities. This has helped to minimize profit and loss volatility from
proactive structural FX position. Treasury will continue its focus on
balance sheet management.

In 2025, the Financial Institutions Department (FID) continued to
strengthen the Bank's international presence and its capacity to deliver
comprehensive financial solutions. The Department focused on building
high-quality strategic partnerships, expanding correspondent banking
relationships, and further developing its trade finance and treasury
capabilities.

Throughout the year, progress was reached through the expansion of
correspondent banking relationships, with new cooperation frame-
works established with reputable financial institutions across a broad
range of international markets. These developments supported the
growth of trade finance, foreign exchange, and money market activities,
while enhancing the overall quality and diversification of counterparties.
Correspondent banking capabilities were further enhanced through the
expansion of multi-currency account offerings, increasing the Bank's
ability to support international payments and foreign exchange transac-
tions. The Bank maintained strong access to major clearing currencies
and further consolidated relationships with key European partner banks,
reinforcing its credibility and standing in the international banking
sector.

In treasury activities, the Bank made further advancements by expand-
ing its network of international counterparties and strengthening its
market access. These initiatives contributed to improved execution
capabilities, greater liquidity diversification, and enhanced risk manage-
ment. The Bank also broadened its access to international trading
platforms, supporting hedging activities and reducing concentration.

During the year, the Bank further strengthened its funding structure,
supporting liquidity resilience and long-term sustainable growth. With
strong international banking activity as a result of Financial Institutions
Department's efforts, Treasury diversified its wholesale funding base by
having around 130 million euro funding from international banks and
financial institutions by end of 2025. Bank will continue the same way to
utilize available limits hence expand international banking presence.



The trade finance portfolio remained stable compared to the previous
year, while activity expanded into additional international markets. This
expansion supported further geographic diversification and underlined
the Bank's role in facilitating cross-border trade for its clients.

During 2025, the Bank received multiple international recognitions for
achievements in areas including sustainability, digital innovation, private
banking, and customer experience. These awards reflect the Bank's
ongoing commitment to innovation, operational excellence, and client--
focused financial solutions, and reinforce its position within the banking
landscape.

Looking ahead, the Financial Institutions Department remains focused
on deepening high-quality international partnerships, further diversify-
ing products and counterparties, and contributing to the Bank's strate-
gic objectives of sustainable growth and long-term financial stability.

INTERNATIONAL
EXPANSION

TREASURY & FX GROWTH

DIVERSIFIED FUNDING & STABILITY
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The Risk Management function plays a key role in identifying, assessing,
managing, and reporting the overall risks faced by the bank, leading to
the development of sound risk strategies and policies. The robust
framework of the bank's Risk Management function, coupled with its
independence, ensures the execution of the bank's strategic priorities
without exposing it to undue financial and non-financial risks. Imple-
mented risk policies, processes, and their effective execution through a
governance framework, technology, and an inclusive risk management
system enable the adoption of a risk strategy aligned with the nature of

the business, its activities, and the regulatory and external environment.

The bank recognizes that the main role of risk management is to
safeguard its customers, businesses, colleagues, shareholders, and the
community it serves, while ensuring a comprehensive risk management
approach across the organization and all risk types. This is outlined in a
well-established risk management framework, including key principles
and practices that the bank employs in managing both financial and
non-financial risks.

The risk management function operates independently and has a direct
reporting line to the Board of Directors and its Risk Management Com-
mittee without any impediment. The role of the Risk Management Com-
mittee is to provide oversight, ensuring that senior management is
entrusted with the responsibility of implementing a comprehensive risk
management framework aimed at identifying, assessing, and managing
the bank's risks. Its responsibilities include the approval of risk policies
and the assessment of risk-associated frameworks, analysis, and report-
ing established by the management.

The Risk Management Group is responsible for adopting a risk strategy
framework aligned with the risk appetite of the bank. This framework
includes implementing set of policies, procedures, and controls, as well
as continuous monitoring and the promotion of risk awareness and
sound operational and strategic decision-making across the organiza-
tion. It supports a consistent approach to managing credit, market,
liquidity, and operational risks through the implementation of organiza-
tional policies, processes, and systems.

The Risk Management Group is independent from the business lines of
the bank and is not involved in revenue generation or business deci-
sion-making. This structure serves as a comprehensive second line of
defense, covering all risk types generated by all business lines.

Specifically, the Risk Management Group includes:

o Credit Risk Department

o Market Risk Department

« Liquidity Risk Department

«  Operational Risk Department

« Fraud Identification and Response Enforcement Department

Credit Risk is the potential for financial loss resulting from borrowers
failing to meet their repayment obligations. It mainly arises from loans to
banks, loans to customers, financial guarantees given, and counterparty
risk. To proactively manage credit risk, the bank has designed various
strategies and policies by defining the risk appetite and tolerance within
which the bank can operate.

The Credit Risk Strategy has been developed in accordance with the
following principles that support the bank to:

« Create an appropriate credit risk environment for the bank.

« Operate according to a sound credit lending process.

« Ensure adequate controls on credit risk.

- Maintain a proper management, measurement, and monitoring of
the loan lending process.

In particular, the key functions of the Credit Risk Department are: Capital
Management, Portfolio Management and Monitoring, Risk Data Analytics
and Collateral Appraisal.



Capital management remains a critical aspect of risk mitigation efforts.
By calculating and analyzing risk-weighted assets, efficient capital
allocation is ensured, optimizing the capital structure to support
sustainable growth while maintaining regulatory compliance.

As part of portfolio management, involvement in day-to-day operations
is essential to ensure effective risk management and monitoring. There-
fore, in credit risk management, department members participate in
credit committees as observers, closely monitoring the handling of new
credit exposures to ensure alignment with the bank's policies and
strategic decisions. This function ensures that the quality of the portfolio
remains within defined risk frameworks and prevents potential deterio-
ration. Reserved losses for loan exposures are measured and assessed
based on parameters such as defaults rates, loss given default, and
historical macroeconomic events.

The assessment of collateral taken as mortgage in favor of the bank is
also part of managing credit risk. Both movable and non-movable collat-
erals serving as guarantees to secure loan exposure are subject of exter-
nal evaluations supplemented by internal expertise valuations. During
assessment, various factors are considered, including property location,
conditions, and market trends, upon which respective depreciation
thresholds are applied. Properties are regularly re-evaluated on annual
basis.

The portfolio monitoring function provides real-time insights into the
performance of the loan portfolio. Advanced analytics and monitoring
tools enable the identification of emerging risks and trends in both the
business and retail portfolios.

Analyzing market trends offers valuable insights into economic condi-
tions, industry developments, and potential changes in borrower
behavior. This approach allows the bank to make informed lending deci-
sions and assess potential Significant Increase in Credit Risk (SICR)

events by identifying financial difficulties of borrowers, adverse chang-
es in the economic environment, or other factors indicating an elevated
risk of default that could trigger adjustments in the impairment calcula-
tion process.

Monitoring forward-looking indicators, such as changes in credit
ratings, financial ratios, and market conditions aids in the early identifi-
cation of SICR events. Systemic stress testing is used to assess the
resilience of the loan portfolio in adverse scenarios. This process
extends beyond regular risk analysis, involving severe and hypothetical
scenarios to evaluate how the portfolio would perform in challenging
times. It facilitates sensitivity analysis by identifying vulnerabilities to
enhance current intervention plans. This approach strengthens the
bank's ability to maintain a sustainable portfolio under any economic
conditions.

Risk Data Analytics function is newly established within Credit Risk
Department with the aim of covering the latest needs of financial institu-
tions to develop its own risk modeling tools for decision making purpos-
es by assessing the performance of internal risk/ portfolio datasets.
Through internal financial records and market data are identified trends,
anomalies or patterns that could indicate potential risk which might be
harmful for the organization. Thus, while assessing the results based on
qguantitative and qualitative analysis respective decisions are taken to
minimize the potential risk and consequently developing new tools to
mitigate the risks.

Market Risk is the risk associated with potential decreases in the value of
an investment due to fluctuations in market factors. It refers to risks the
bank faces from fluctuations in market prices, particularly changes in
interest rates, foreign exchange rates, and equity and commodity
prices. The Risk Management Group, specifically the Market and Liquidi-
ty Risk Department, serves as the second line of defense in the Market
Risk Management process, which is tasked with monitoring and analyz-
ing market risk developments.



The bank assesses various sources of interest rate risk that may nega-
tively affect earnings or exposure of its banking book, including: Re-pric-
ing risk, yield curve risk, basis risk, optionality. The bank's interest rate
risk measurement system integrates interest rate risk exposures stem-
ming from the full scope of the bank's activities, including both trading
and non-trading sources. This integration ensures that management has
a comprehensive view of interest rate risk across products and business
lines. The efficiency of the bank's strategy for managing interest rate risk
is measured through by assessing its exposure to interest rates fluctua-
tions. This risk exposure is calculated using the Economic Value Impact
- EVI methodology, which assesses the impact on the economic value
of the bank, and the Gap Analysis, which calculates the impact on the
income statement of the bank.

The bank primarily operates in various foreign currencies, including USD,
GBP, CHF, ALL, AUD, CAD, TRY, XAU and SEK. However, the bank
endeavors to keep closed positions (balanced long-short positions) for
all foreign currencies. The Foreign Exchange Risk Exposure is calculated
through the net open positions for each currency and for all currencies
on aggregated basis.

Analyzing market trends offers valuable insights into economic condi-
tions, industry developments, and potential changes in borrower
behavior. This approach allows the bank to make informed lending deci-
sions and assess potential Significant Increase in Credit Risk (SICR)
events by identifying financial difficulties of borrowers, adverse chang-
es in the economic environment, or other factors indicating an elevated
risk of default that could trigger adjustments in the impairment calcula-
tion process.

Monitoring forward-looking indicators, such as changes in credit
ratings, financial ratios, and market conditions aids in the early identifi-
cation of SICR events. Systemic stress testing is used to assess the
resilience of the loan portfolio in adverse scenarios. This process
extends beyond regular risk analysis, involving severe and hypothetical

scenarios to evaluate how the portfolio would perform in challenging
times. It facilitates sensitivity analysis by identifying vulnerabilities to
enhance current intervention plans. This approach strengthens the
bank's ability to maintain a sustainable portfolio under any economic
conditions.

The bank has an established Securities Portfolio comprising the Avail-
able for Sale, Held to Maturity, or Held for Trading Securities. The Board
of Directors approves liquidation and consultation stop-loss limits for
market risks. Under a liquidation stop-loss, if the limit is reached, the
position must be closed. In contrast, under a consultation stop-loss,
management must be informed, and a positive decision should be
made to continue running the position. The risk associated with invest-
ments held in AFS Portfolio is evaluated through stress tests scenarios
outlined in the Market and Liquidity Risk Management Policy.

Liquidity, which refers to the ability to fund increases in assets and meet
obligations as they become due, is crucial for the sustained viability of
any banking organization.

Managing liquidity risk is an integral part of the bank's business opera-
tions. Liquidity adequacy is ensured from both internal and a regulatory
perspective. In addition to regulatory limits set by the Central Bank of
the Republic of Kosovo, the bank has an established internal framework
with limits and steering measures.

Liquidity risk is continuously monitored, analyzed, and forecasted
across various time horizons to ensure that the bank maintains sufficient
cash or cash-equivalents to fulfill its obligations promptly, without incur-
ring significantly higher costs. It is important to emphasize that regula-
tory ratios are monitored in accordance with specifications provided by
regulations. Internal liquidity analyses and limits are monitored based on
modelled assumptions from the Market and Liquidity Risk Department
(MLRD).



Since the beginning of 2023, the bank has integrated within the Liquidity
Framework the preparation and monitoring of two new regulatory
reporting requirements, namely the Liquidity Coverage Ratio and the
Net Stable Funding Ratio. These requirements are prepared and moni-
tored with the required frequency. Regarding the LCR, the Market and
Liquidity Risk Department (MLRD) has developed four distinct stress
scenarios to measure the bank's liquidity under stress scenarios.

The Treasury Department is responsible for overseeing the daily liquidi-
ty position and short-term liquidity position, ensuring that obligations
are met both under normal and stressed conditions throughout the day.
Meanwhile, the long-term liquidity position is monitored at the bank

level, with limits defined for both business as usual and stress scenarios.

Throughout 2024 the bank's liquidity position remained stable, and all
liquidity indicators, including internal and regulatory measures,
remained within their respective limits.

Contingency Funding Plan

BKT has established a Contingency Funding Plan to provide a framework
with a high degree of flexibility, enabling the bank to respond swiftly to
various situations. TBKT regularly adjusts the CFP based on ongoing
analysis of liquidity risk and the outcomes of scenarios and assumptions
used in stress tests.

In the dynamic landscape of the banking industry, operational risk
remains a critical concern that demands continuous attention and
proactive management. As we navigate the intricacies of daily opera-
tions, it is imperative to recognize and address the complex nature of
operational risk to ensure the resilience and sustainability of the institu-
tion.

Operational Risk encompasses the potential for losses stemming from
inadequate or failed internal processes, systems, people, or external
events. These risks can manifest in various forms, including human error,
business interruption, technological failures, fraud, and external threats.

Given the inherent complexity of daily operations, it is imperative to
have in place a robust framework to identify, assess, and mitigate oper-
ational risks effectively. This category of risk is analyzed and managed
based on the bank's data of historical losses and the results of risk
control self-assessments.

The concept of three lines of defense has been implemented to
manage operational risk, where each staff member is responsible and
trained to identify operational risk events in their respective business
areas. The Operational Risk Management Department provides periodi-
cal reports on risk assessments, loss events, indicators, scenarios, and
measures to the Risk Management Committee.

In addition to the comprehensive operational risk management frame-
work outlined above, the Operational Risk Management Department
diligently conducts routine controls to further enhance the resilience of
the institution. These controls include regular examinations of reversed
transactions and cash differences to ensure the accuracy and integrity
of financial transactions. Complaint handling procedures are systemati-
cally reviewed to address any issues promptly, fostering a culture of
customer satisfaction and compliance.

These routine controls are essential in identifying and mitigating
potential issues at an early stage, thus contributing to the overall effec-
tiveness of our operational risk management efforts.

On a quarterly basis, a thorough examination of Key Risk Indicators
(KRIs) is conducted to measure the health of various operational
aspects. These indicators are carefully monitored, and any breaches of
predefined thresholds are promptly escalated to the Risk Management
Committee. This proactive approach enables swift intervention and
decision-making to mitigate potential risks before they escalate further.
The collaboration between the Operational Risk Department and the
Risk Management Committee ensures a holistic and timely response to
emerging operational risks, contributing to the overall stability of our
operations.



Moreover, the bank places great importance on Business Impact Analy-
sis (BIA) to understand the potential consequences of operational
disruptions. By identifying and prioritizing key processes and functions,
efforts can be directed towards mitigating the most significant risks,
minimizing potential disruptions, and ensuring the continued delivery of
essential services to stakeholders.

The risk management strategy incorporates Risk Control Self-Assess-
ment (RCSA) as a vital component. RCSA involves the active participa-
tion of business line managers, who, in their role as operational risk man-
agers, assess and evaluate risks within their respective areas. The results
of RCSA provide valuable insights into the overall risk management
framework, facilitating continuous improvement and refinement of the
bank's operational risk mitigation strategies.

The Bank further strengthens its overall risk governance through the
Fraud ldentification and Response Enforcement Department (FIRED),
which provides a structured and proactive approach to fraud preven-
tion, detection, deterrence, and response across all processes and units
of the Bank. The FIRED framework is aligned with the Bank's zero-toler-
ance stance toward fraud and unethical conduct and supports the
continued protection of customers, colleagues, assets, and the Bank's
reputation.

Operating under the supervision of the Risk Management Group and the
Board of Directors, FIRED ensures the effective implementation of the
Bank's anti-fraud policy by maintaining relevant procedures, strengthen-
ing employee awareness, and providing periodic reporting to senior
management. The Department leads the Bank's efforts by designing and
maintaining monitoring tools and controls, performing prompt examina-
tions of suspicious events, and maintaining the confidentiality of moni-
toring criteria and examined cases, while ensuring cooperation with
authorized assurance functions when necessary.

Fraud controls are executed and enforced across three key monitoring
fields, each supported by scenario based controls that are reviewed
and enhanced regularly:

« Card Fraud Monitoring: Focused on identifying potentially unautho-
rized or suspicious payment card activity through a combination of
automated alerts and targeted manual review, enabling timely inter-
vention and mitigation.

- Digital Banking Fraud Monitoring: Dedicated to fraud risks arising
through online and mobile banking channels, including social engi-
neering and account misuse, monitored through scenarios imple-
mented across relevant platforms using both automated and manual
controls.

« Internal Fraud Monitoring: Focused on detecting potential misuse of
access, authority, or resources within the organization; FIRED
performs independent examinations, supported by appropriate
access to relevant records and evidence, while maintaining strict
confidentiality and integrity of the review process.

Fraud incident reporting follows defined governance expectations,
including regular reporting to senior stakeholders and timely escalation
of proven cases, while ensuring appropriate coordination with relevant
functions (e.g., Operational Risk) to capture lessons learned and
strengthen controls. The Bank also reinforces a strong reporting culture
by protecting whistleblowers, safeguarding confidentiality, and ensur-
ing cases are handled fairly and consistently.
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Banka Kombétare Tregtare Kosové SH.A. conducts its business activities
in accordance with the highest standards of integrity, transparency, and
compliance with applicable laws and regulations. The Bank operates a
robust, risk-based Anti-Money Laundering (AML) and Financial Crime
Prevention framework, designed to proactively prevent, detect, and
report money laundering, terrorist financing, and other forms of financial
crime.

The AML framework is supported by effective governance and over-
sight, with clearly defined roles and responsibilities across the three
lines of defense. The Bank's policies and procedures are periodically
reviewed and updated to ensure ongoing compliance with applicable
laws, regulatory requirements, and international standards. A key com-
ponent of this framework is the use of automated systems for customer
and transaction screening against sanctions lists and other relevant
databases, as well as ongoing transaction monitoring.

The Bank's risk-based approach is supported by regular money launder-
ing risk assessments, which consider risk factors related to customers,
products, geographic locations, and delivery channels. The results of
these assessments guide the design and continuous enhancement of
controls, including proportionate customer due diligence, ongoing
monitoring, and enhanced due diligence for higher-risk customers. The
Bank also promotes a strong compliance culture through mandatory,
role-specific training programs.

During the reporting year, the Bank continued to strengthen its AML and
financial crime prevention framework through investments in technolo-
gy, improvements in data quality, and optimization of operational
processes. The effectiveness of this framework is continuously moni-
tored through internal controls, independent assurance functions, and
periodic audits, supporting the ongoing enhancement of the Bank's
control environment and compliance program.
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In 2025, BKT continued to advance its long-term sustainability ambitions
through the steady implementation of the ESG Strategy 2024-2030.
With a dedicated ESG Team, an active Sustainability Committee and a
structured Environmental and Social Management System, the bank has
ensured that sustainability principles are embedded across business
processes, lending practices and internal culture.

Throughout the year, BKT Kosova strengthened its alignment with inter-
national sustainability standards by maintaining active engagement in
global networks such as the UN Global Compact and UN Women. These
commitments reinforce the bank's dedication to responsible business
conduct, gender equality and transparent reporting.

Environmental stewardship remained an important focus in 2025. The
bank continued efforts to reduce its operational footprint, including
ongoing improvements in energy efficiency and responsible resource
management. The adoption of renewable energy at the headquarters
and continued expansion of internal recycling and waste-reduction
initiatives, reflect the bank's intention to lead by example within the
financial sector. The solar system frequently covers more than 50% of
the Bank's hourly energy demand and is seamlessly integrated into the
building's energy-management infrastructure to maximize renewable
energy utilization. These actions are complemented by a broader com-
mitment to promoting sustainability among clients through dedicated
financing solutions supporting circular economy initiatives.

BKT Kosova's green portfolio continued to expand in 2025, reflecting
the Bank's strong commitment to supporting environmentally responsi-
ble investments and advancing Kosovo's transition toward a low carbon
economy. Through a portfolio of more than 500 green loans, the Bank
has supported the implementation of over 900 renewable energy and
energy efficiency measures across households and businesses, contrib-
uting to a total green portfolio of approximately €31.7 million. These
investments generated substantial final energy savings of 15,836.67
MWh per year. Final energy savings reflect the direct reduction in
energy consumption by end users, resulting from improved efficiency
and reduced reliance on grid electricity or fuel sources.

At the system level, the financed measures contributed to primary
energy savings of 23,899.47 MWh per year. Primary energy savings
capture the broader benefits achieved across the energy value chain,
including avoided generation losses, transmission inefficiencies, and
distribution losses.

As a result of these improvements, the portfolio achieved an annual
reduction of 8,263.91 tons of CO, emissions. These outcomes under-
score the Bank's role in enabling the transition to a more energy efficient
and low carbon economy.

Social impact continued to be a central pillar of the bank's mission. BKT
Kosova worked consistently to deliver high-quality customer experienc-
es, supported by professional service, accessible digital channels, and a
customer-centric approach that resulted in high levels of satisfaction
and loyalty. More than 90% of surveyed clients expressed positive evalu-
ations of service quality, professionalism and access to digital solutions.
Equally important was the bank's dedication to its employees, reflected
in continuous capacity-building programs, well-being initiatives and
professional development opportunities designed to support both
personal growth and career advancement. These efforts included
health-focused awareness sessions, mental well-being activities and
broader initiatives aimed at creating a supportive and balanced work
environment. The bank also nurtured a culture of engagement through
corporate events, community activities and social responsibility
programs, reinforcing unity, inclusion and a shared sense of purpose
across the organization.

Governance and transparency guided the direction of the Bank's
sustainability journey. Regular monitoring of ESG progress, improved
reporting practices and ongoing alignment with regulatory require-
ments contributed to strengthening accountability. The Bank main-
tained a responsible approach to risk management, data protection and
ethical conduct, reflecting its commitment to maintaining stakeholder
trust. Participation in national and international conferences such as
Kosovo Green Business & Industry Summit, Cybersecurity Forum in the
Banking Sector 2025, Sustainable Ecosystem for Women in Business



Forum, SIBOS 2025 - Global Financial Services Conference, Cisco Live
2025 and community public events demonstrated the Bank's active role
in shaping the sustainability agenda within the financial sector. These
engagements also underscored the Bank's willingness to contribute to
sector-wide dialogue and share best practices on responsible finance
and sustainable development. Additionally, the Bank successfully
achieved portfolio diversification targets, with annual growth of 19.13%
in the MSME segment and 21.8% in the agricultural portfolio, reinforcing
its support for key sectors of the local economy.

The year 2025 was also marked by internation recognition, as BKT
Kosova received multiple awards for its achievements in sustainability,
corporate social responsibility and innovative ESG practices. These
distinctions included:

« ESG & Sustainability Awards - Global Banking & Finance

+ Best CSR Bank - Brands Review Magazine

+ Best ESG Banking Initiative - World Economic Magazine

« Excellence in Sustainable Finance - World Economic Magazine

« Innovation in Corporate Social Responsibility - World Economic
Magazine

Such recognitions reaffirm the Bank's growing leadership in responsible
banking and highlight the tangible progress made in advancing its
sustainability commitments.

Looking ahead, BKT Kosova remains committed to deepening its ESG
integration and expanding its contribution to a more sustainable
economic and social environment. Future priorities include scaling
green financing, further strengthening digital and operational efficiency,
enhancing environmental management practices and expanding com-
munity engagement initiatives. With a clear strategic direction and
strong organizational commitment, the Bank will continue to play an
important role in promoting sustainable development and responsible
banking in Kosovo. Building on measurable progress achieved in 2025,
the bank aims to further consolidate its sustainability performance and
deliver long-term value for clients, communities and stakeholders.
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At BKT Kosova, we are committed to supporting social progress and
community development. We consider Corporate Social Responsibility
(CSR) to be a core element of this commitment. The bank's CSR activi-
ties are guided by the principle that sustainable success is closely linked
to positive social impact and responsible engagement with the commu-
nities it serves.

In 2025, BKT Kosova maintained its commitment to initiatives that
promote social wellbeing, inclusion, and equal opportunities. The bank
has a proven track record of making significant investments in education
and digital inclusion. These investments include donations of computers
and technological equipment to schools, kindergartens, and public
institutions. These donations have the direct impact of improving access
to learning resources and digital skills for children and young people.

Special attention was given to vulnerable groups, including children
without parental care and children at risk of losing family support. In
recognition of its contribution, BKT Kosova received the annual
acknowledgment "Friend of Children 2025" for its support to children in
alternative care and those at risk of losing parental care. Bank employ-
ees generously donated hundreds of working hours, valued at a signifi-
cant monetary amount, to support 30 children in alternative care and
over 600 children in empowerment programs. Furthermore, the bank
reinforced this commitment by matching employee financial contribu-
tions, effectively doubling the support and creating a sustainable
dual-impact contribution model that increases real and lasting impact
for children.

BKT Kosova has reinforced its dedication to gender equality and inclu-
sive workplace practices by joining the regional UNFPA initiative,
"Expanding Choices: Gender-Responsive Family Policies for the Private
Sector - Phase 2" a program supported by the Austrian Development
Agency. Through this program, the bank contributes to advancing fami-
ly-friendly and gender-responsive policies within the private sector.

Employee involvement plays an important role in the bank's CSR activi-
ties. Throughout 2025, BKT Kosova organized two blood donation initia-
tives for its staff in cooperation with the National Blood Transfusion
Center. These initiatives encouraged voluntary contribution to public
health and demonstrated solidarity with the community.

Furthermore, the bank organized an informative breast cancer aware-
ness session for employees. The session focused on prevention, early
detection, and health education. These initiatives reinforced the bank's
commitment to employee wellbeing while promoting awareness of
important public health issues.

During the holiday season, BKT Kosova sponsored the mini marathon
"Vrapo Babadimér" a festive charity race that brings together citizens,
institutions, and businesses to support children and families in need. The
funds and donations generated through this event will be allocated to
providing assistance, gifts, and essential support during the festive
period. In addition to their sponsorship, bank staff also participated in
the marathon, further strengthening the culture of solidarity, teamwork,
and community engagement within the organization.

Employees also participated in various other volunteering initiatives and
humanitarian campaigns, fostering a culture of responsibility, solidarity,
and active citizenship within the organization. We are dedicated to
providing support for culture, sports, sustainability, and public initia-
tives.

BKT Kosova has maintained its commitment to supporting cultural,
sports, sustainability, and public initiatives that promote social cohe-
sion, healthy lifestyles, and responsible development.

In 2025, the bank extended its sponsorship of the Kosovo Olympic Com-
mittee, reaffirming its long-term commitment to supporting sports
development, national representation, and the promotion of athletic
excellence. Through this continuity of sponsorship, BKT Kosova has
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contributed to strengthening Kosovo's presence in international com-
petitions and encouraging youth participation in sports.

BKT Kosova also participated in the Kosovo Green Business & Industry
Summit 2025, which was organized by the Kosovo CSR Network in
partnership with LuxDev - Luxembourg Development Agency and TITAN
SHARRCEM. During the summit, the bank participated in the panel
discussion "Circular Economy Solutions for Waste and Climate Action,”
engaging in dialogue on sustainable business practices and environ-
mental responsibility. Through its participation, BKT Kosova reaffirmed
its commitment to environmental sustainability, circular economy princi-
ples, and advancing climate action within the private sector.

The bank promoted sustainability, responsible business practices, and
community engagement through sponsorships, partnerships, and
active participation in national initiatives.

CSR RECOGNITION

The bank's commitment to corporate social responsibility has been
recognized through several national and international acknowledg-
ments. In 2025, BKT Kosova received distinctions such as Best CSR Bank
Kosovo 2025 and Innovation in Corporate Social Responsibility - Kosovo
2025, reflecting the impact, consistency, and strategic approach of its
social initiatives and community engagement.

COMMITMENT GOING FORWARD

BKT Kosova remains committed to strengthening its CSR initiatives by
continuing to invest in education, social inclusion, gender equality,
sustainability, community wellbeing, and employee engagement.
Through long-term partnerships and responsible actions, the bank aims
to make a meaningful and lasting contribution to society while reinforc-
ing trust and shared value with its stakeholders.

70
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In 2025, BKT Kosova further strengthened its commitment to building an
employee-centric culture, by fostering a workplace where people feel
supported, respected, and empowered to grow. The Bank continued to
prioritize diversity, equal opportunity, and inclusion, ensuring that every
employee has the space and confidence to contribute meaningfully and
thrive professionally.

Employee engagement remained a key focus throughout the year. This
was reinforced through open communication and regular interaction
between staff and leadership. Consistent feedback channels enabled
employees to share their perspectives, ideas, and suggestions, foster-
ing a culture of trust and collaboration.

The annual Employee Engagement Survey played a central role in this
approach. Conducted anonymously, it provided employees with a safe
and open platform to express their views. The insights gathered helped
the Bank identify areas for improvement, refine internal policies, and
enhance the overall employee experience, ensuring that continuous
improvement remains at the heart of BKT Kosova's people strategy.

Recognition continued to be a cornerstone of our culture. Throughout
the year, the Bank celebrated both individual contributions and team
achievements, further supported by incentive bonuses, cam-
paign-based rewards, and the monthly Star of the Month awards. A
particularly meaningful action in 2025 was the handmade International
Women's Day gift, thoughtfully created by children from the Pérparimi
Resource Center. This initiative honored women employees while also
supporting children with special needs, reflecting the Bank's commit-
ment to community engagement and social responsibility.

Employee wellbeing remained a strategic priority. In addition to ongo-
ing initiatives that promote physical and emotional health, the Bank
provided daily meal allowances, flexible working hours at the Head
Office, comprehensive health insurance coverage for employees and
their immediate family members, supplementary pension contributions,
and financial support during significant life events.

Ethical conduct and professionalism were consistently reinforced,
reminding employees of the importance of integrity, transparency, and
responsible behavior in all aspects of their work. By nurturing a culture
grounded in respect, opportunity, and continuous development, BKT
Kosova further strengthened its commitment to creating an environ-
ment where employees can grow, succeed, and build long-term
careers.

As of December 31, 2025, BKT Kosova employed a total of 54 staff mem-
bers, of whom 68% were women and 32% were men, reflecting strong
gender diversity within the organization. The Bank remains committed
to cultivating a balanced and diverse talent pipeline by blending experi-
enced professionals with emerging young talent.

Strengthening internship programs continues to be a strategic priority.
This effort is supported by active collaboration with public and private
universities, as well as national institutions, to attract high-potential
individuals. In 2025, BKT Kosova further expanded its impact through a
strategic cooperation agreement with the Ministry of Finance, Labor and
Transfers, UNICEF in Kosovo, and the German Kosovo Chamber of Com-
merce. This partnership aims to support youth employment and has
strengthened the structured internship program, through which five
interns were hired into full-time roles.

During 2025, a total of 74 interns joined BKT Kosova, with 19% transition-
ing into permanent positions, demonstrating the effectiveness of the
Bank's approach to identifying and developing future talent. The Bank
places strong emphasis on creating meaningful opportunities for young
people eager to learn, gain experience, and begin their professional
journeys. Interns and early career employees benefit from hands-on
learning, mentorship, and exposure to real banking operations, enabling
them to build confidence and develop essential professional skills.



The Bank's workforce remains energetic and dynamic, with an average
age of 35, while the average age of newly hired employees stands at 29,
reflecting a healthy blend of youth and experience. Additionally, 87% of
employees hold a university degree, and 20% have completed a
master's degree or earned internationally recognized professional certi-
fications. This strong academic and professional foundation reinforces
BKT Kosova's human capital capabilities and its commitment to continu-
ous development and excellence.

BKT Kosova's commitment to developing a skilled, motivated, and inclu-
sive workforce continued to progress throughout 2025. Learning and
development initiatives were strategically designed to strengthen
professional capabilities, support employees in shaping clear and
sustainable career paths, and reinforce a diverse and future-ready talent
pipeline across the Bank.

Training activities were delivered through a balanced approach that
combined internal expertise with accredited external partners. This
model ensured that employees benefited from practical, experi-
ence-based knowledge within the organization while also gaining expo-
sure to broader industry standards, emerging trends, and best practic-
es. By integrating hands-on learning with structured professional devel-
opment, the Bank continued to invest in building both technical compe-
tencies and leadership capabilities across all levels.

Professional training programs delivered by certified local and interna-
tional providers accounted for 55.7% of all training activities, while
44.3% were facilitated internally by senior staff. This balanced approach
ensured that employees benefited from exposure to global best prac-
tices, evolving industry standards, and internationally recognized exper-
tise, while also leveraging the deep institutional knowledge and practi-
cal experience available within BKT Kosova.

By combining external professional insight with strong internal leader-
ship, the Bank reinforced a culture of continuous learning, knowledge
sharing, and sustainable capability development across all functions.

Atotal of 272 employees participated in external training programs, with
nearly equal representation of women and men, reflecting the Bank's
strong commitment to equitable access to development opportunities.
Annual workshops continued to play a central role in the development
framework. The first workshop focused on setting clear objectives and
identifying potential challenges, while the mid-year workshop was dedi-
cated to reviewing progress and adjusting plans as needed.

Leadership and management development programs continued to
strengthen employees' capabilities to lead teams, manage perfor-
mance, and foster constructive feedback. Combined with on-job learn-
ing and international development opportunities, these initiatives
contributed to building a resilient, capable, and future-ready workforce.
Overall, 2025 marked another year of meaningful progress in capability
building and professional development, reinforcing BKT Kosova's
long-term commitment to investing in its people.

Throughout 2025, BKT Kosova further expanded initiatives to promote
work life balance and strengthen team cohesion. Employees participat-
ed in marathons, football events, and other activities that encouraged
teamwork, wellbeing, and a positive sense of unity. The annual
Children's Day family picnic once again brought employees and their
families together, reinforcing the Bank's family-friendly culture and com-
mitment to fostering strong personal connections.

The socialization fund continued to provide each department and
branch with flexibility to organize activities, or trips based on their inter-
ests, supporting relationship-building and collaboration across teams.
Employees who met or exceeded key performance goals were reward-
ed with international trips to Turkey, demonstrating the Bank's apprecia-
tion for their dedication and achievements throughout the year.



HR Coffee gatherings provided informal, relaxed spaces for employees
to connect with HR team, share experiences, and engage in open
dialogue. Meanwhile, the Bank's terrace remained a welcoming environ-
ment for casual conversations and spontaneous interactions, further
strengthening personal connections across the organization.

In 2025, BKT Kosova continued to prioritize internal KPIs, particularly
those linked to ESG, building on the strong momentum established in
2024. Employees participated in initiatives that promoted wellbeing,
learning, environmental awareness, and social responsibility. The Bank
organized two blood donations during the year, achieving strong
employee participation. In support of women's health, BKT Kosova
hosted a breast cancer awareness conference and provided annual
mammogram appointments for all female employees. These efforts
were complemented by Learning at Work Week activities, stress man-
agement sessions, and awareness programs delivered in cooperation
with the Kosovo CSR Network.

To further strengthen ESG engagement, the Bank introduced interactive
tools to further encourage employees to understand sustainability
concepts, ethical business practices, and environmentally aligned prod-
ucts. Green lending workshops further supported branch staff in apply-
ing sustainable finance principles, while ongoing informal HR meetings
fostered open communication and inclusiveness.

BKT Kosova also continued its annual staff-leading charitable initiative,
through which employees contributed to a chosen community cause. In
2025, their contributions helped provide a warm lunch for residents of a
local elderly care home, reflecting the compassion and social commit-
ment of the workforce. Community focused activities, including the
family picnic, Olympic Week football participation, and involvement in
the Tirana Marathon, further reinforced team unity and engagement.

Collectively, these initiatives strengthened the Bank's ESG performance
and reinforced its commitment to sustainability, social impact, and a
responsible, people centered culture.

BKT Kosova placed special focus on supporting vulnerable children,
including those without parental care and those at risk of losing family
support. In recognition of these efforts, the Bank received the "Friend of
Children 2025" award. Employees contributed hundreds of work hours
in monetary value to support 30 children in alternative care and more
than 600 children in empowerment programs. The Bank further
strengthened this impact by matching employees' financial donations,
effectively doubling the support and creating a sustainable dual impact
model for children in need.
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INDEPENDENT AUDITOR’S REPORT
To the Shareholder and Board of Directors of Banka Kombétare Tregtare Kosové sh.a
Opinion

We have audited the financial statements of Banka Kombétare Tregtare Kosové sh.a (the Bank), which comprise
the statement of financial position as at December 31, 2025, the statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Bank as at December 31, 2025, and its financial performance and its cash flows for the year then
ended in accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Bank within the meaning of ethical requirements applicable in
the audit of financial statements in Kosovo and have fulfilled our other responsibilities under those ethical
requirements and IESBA code. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Other information

Management is responsible for the other information. The other information comprises the information included
in the Annual Report of the Bank in accordance with the requirements of Law No. 04/L-093. The Annual Report
of the Bank is expected to be made available to us after the date of our audit report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or knowledge obtained in the audit, or appears to be materially
misstated. When reading the Annual Report of the Bank, if we conclude that there is a material misstatement
therein, we are required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRS and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Bank or to cease operations, or has no realistic
alternative but to do so.

Forvis Mazars Kosova shpk
811335597

forvrss
mazars

Those charged with governance are responsible for overseeing the Bank’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with I1SAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the planning and performance of the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Bank to cease to continue as a
going concern.

Evaluate the overall presentation, structure, and content of the financial statements, including the
disclosures, and whether financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

March 16,2026
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Banka Kombétare Tregtare Kosové sh.a,

Statement of Financial Position as at 31 Decembar 2025

(Amounts in EUR, unless atherwise stated)

Banka Kombétare Tregtare Kosové sh.a.

Statement of profit or loss and other comprehensive income for the year ended 31 December 2025

(Amounts in EUR, unless otherwise stated)

For the year ended as

For the year ended as

Notes December 31, 2025 December 31, 2024 at December 31, 2025 at December 31, 2024
Assets Il;;erist 1qc?me tcalcltllllatjd using the 18 66,114,709 50.323.982
Cash and balances with Central Bank 6 141,474,906 182,724,547 Inforest o ulated using the
Placements and balances with banks 7 123,267,172 135,831,757 effective irll)terestmethod g 19 (16,060,647) (14,988,037)
Finanoial assets at fair valis through 8 253,303,133 174,118,167 Net interest income 50,054,062 44,335,945
(]lhl.‘,l' C{}I'I'lp'l'EhEI)SI Ve income
Financial assets at amortized cost 8 32,534,162 65,156,909 o
Due from BKT Albania 25 707,038 448,787 Fees.a.nd commissions, net‘ ' 20 11,400,850 10,353,395
Loans and advances to banks and other syndication loans 9.1 25,125,783 47,089,606 g:?/%ﬁ:sxsc)lﬁgrgrfsrael\;atlyléﬁ?els%[arigr’ltnet (82,330) (170,190)
:;de :U (,LI;[DIIK..I'S, rlet1 9];'. 9??,;5:,;2? f’l.fi,[i}:}’;igjg securitics measured at FVOCI 1,259,479 1,066,346
roperty and equipmen 095, MU, Profit / (loss) from FX trading
Right of use assets 10.1 4,221,825 4,295,598 activities, net 1,525,048 1,184,897
Intangible assets 11 1,097,324 865,325 Other (expenses) / income, net 12,21 1,020,710 482,606
Income tax receivables 27 2,607,447 2,370,199 Total non-interest income, net 15,123,757 12,917,054
Deferred tax asset 27 170,700 794,000
Other assets 12 17,177,023 13,567,901 Operating expenses
Total assets 1,561,911,212 1,421,464,163 Personnel expenses 22 (11,473,936) (10,467,369)
Administrative expenses 23 (13,553,628) (11,058,701)
Depreciation and amortization 10, 10.1, 11 (2,202,033) (1,875,393)
Liabilities Total operating expenses (27,229,597) (23,401,463)
Customer deposits 13 1,219,008,381 1,096,098,576
Due to banks 14 29,598,646 54,634,986 irl?sﬁ:ﬁ:;m losses on loans to 92 (2,063,329) 69,392
Liabilities based on Repo Transactions 14 74,354,070 68,814,769 . .
KT Albani 14 1 488.561 2 664.693 Impairment losses on financial assets,
Dupts BT Adbant 398y 064, other than loans to customers, and 24 248,195 (3.638,467)
Income tax liability 27 2,885,042 2,595,896 provisions for off balance items
Provisions 24 143,600 197,096 Profit before income tax 36,133,088 30,282,461
Accruals and other liabilities 15 13,908,668 11,852,681
;'E:"'e{;'.ab‘]‘;‘? ; '?é] 2:’322‘:?; z;:gfg Income tax expense 27 (2.830,068) (2,741,806)
r o) com : 3675813‘46‘) Ty Current year income tax expense (2.885,042) (2,595.896)
Total liabilities 367,813, 126330 Deferred income tax 54,974 (145,910)
it Profit for the period 33,303,020 27,540,655
LOuity
Share capital 17 31,000,000 31,000,000
Accumulated profit from previous years 126,834,235 99,293 580 Revaluat?o'n OflfereStﬂ?§ﬂl securities ) S
Profit for the year/ period 33,303,020 27,540,655 ;r{;lopcrg\/lsnon of securities measured at ,690,903 6,236,16
Fair .\fallue reserve and Securities measured at FVOCL 3,252,490 561,587 Total of other comprehensive income
provision for the period 2,690,903 6,236,164
Other reserves (292,002) (292,002) P
Total shareholder's equity 194,097,743 158,103,820
Total comprehensive income for the 35,993,923 33,776,819

Liabilities and shareholder's equity

1,561,911,212

1,421,464,163

period

The audited statement of comprehensive income is to be read in conjunction with the notes set out in pages 7 to 82 that
form part of the audited financial information

audited financial information
The audited financial inanﬁ i

by: AL
it

Suat-Baklal
CEO and Board Member

The audited statement of financial o?{m is to be read in conjunction with the notes set out in pages 7 to 82 that form part of the
was A /prised for release by the Board of Directors on 13 March,Z026 and signed-pn its belralf
- i it i s

e S
7

Agon Skeja
Deputy CEO, CFO /




Banka Kombétare Tregtare Kosové sh.a.
Statement of cash flow for the year ended 31 December 2025
(Amounts in EUR, unless otherwise stated)

Notes
Banka Kombétare Tregtare Kosové sh.a. ) .
Statement of changes in equity for the year ended 31 December 2025 Cash flows from operating activities:
(Amounts in EUR, unless otherwise stated) Profit before income tax
Share capital  Fair value reserves  Other reserves Retained earnings Total Adjustments to reconcile changes in net assets to net
cash provided by operating activities:
Balance as at 1 January 2024 31,000,000 (5,674,577) (292,002) 99,293,580 124,327,001 Interest expense 19
Transactions with owners recorded directly in equity lmerest_ tneome 18
Contributions by and distributions to owners - - - - - Deprecnatlon . . 10,10.1, 11
Increase in share capital _ _ _ _ B Ga}n/ Loss on dlsp()b:'dl of property, pl.a_nt & equipment
Total transactions with owners recorded in equity - - - - - Ga{n/ loss on sale of}nv(estment‘ securities
Total comprehensive income for the year Gal_n on recovery of written off loans to customers
Profit for the year - - - 27,540,655 27,540,655 Write-off of loans to customers
Net change in fair value of instrument at FVOCI - 7,390,974 - - 7,390,974 Other non-monetary income
Net changes in deferred tax on FVOCI instruments - (739,097) - - (739,097) Impairment of loans to customers, net
Net changes in allowance for expected credit losses of ) @15.713) ) . @15.713) Impairment of other financial assets, net
instruments at FVOCI ’ ’ Cash flows from operating profit before changes in
Total comprehensive income for the year - 6,236,164 - 27,540,655 33,776,819 operating assets and liabilities
Balance at 31 December 2024 31,000,000 561,587 (292,002) 126,834,235 158,103,820
(Increase)/decrease in operating assets:
Restricted balances with Central Bank
Transactions with owners recorded directly in equity Placement and balance with banks
Contributions by and distributions to owners - - - - - Loans to banks and other syndication loans 9.1
Increase in share capital - - - - N Loans to customers 9.2
Total transactions with owners recorded in equity - - - - - Due from BKT Albania
Total comprehensive income for the year Other assets
Profit for the year - - - 33,303,020 33,303,020
Net change in fair value of instrument at FVOCI - 6,782,745 - - 6,782,745 X X .
Net changes in deferred tax on FVOCI instruments - (678,275) B B (678,275) Increase/(decrease) in operating liabilities:
Net changes in allowance for expected credit losses of Due to customers
instruments at FVOCI ) (3:413,567) ) ) (3:413,567) Due to banks and syndication loans
Total comprehensive income for the year - 2,690,903 - 33,303,020 35,993,923 Due to BKT Albania
Balance at 31 December 2025 31,000,000 3,252,490 (292,002) 160,137,255 194,097,743 Accruals and other liabilities
The audited statement of changes in equity is to be read in conjunction with the notes set out in pages 7 to 8284 that form part of the audited financial information.
Interest paid
Interest received
Income taxes paid
Net cash flows from / (used in) operating activities
Cash flows used in investing activities
Proceeds from sale of investment securities 24
5 Purchases of property, equipment and intangible assets
Net cash from/ (used in) investing activities
Cash flows from financing activities
(Repayments of)/ Proceeds from due to banks
Change in lease principal
Net cash generated from financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the 6
period
Cash and cash equivalents at the end of the period 6

For the year ended as

For the year ended as

at December 31, 2025 at December 31, 2024
36,133,088 30,282,461
16,060,647 14,988,037

(66,114,709) (59,323,982)
2,202,033 1,875,393
(1,259,479) (1,066,346)
(316,801) (374,944)
4,402,222 5,910,190
2,063,329 (69,392)
(248,195) 2,122,188
(7,077,865) (5,656,395)
(5,626,731) (15,230,345)
10,639,798 (14,470,610)
21,850,226 2,149,774
(170,589,590) (174,818,146)
(258,251) (415,822)
(3,094,323) (2,774,283)
(147,078,871) (205,559,431)
122,724,373 146,345,959
(19,581,293) 50,293,204
(1,176,132) 1,883,912
2,263,697 5,672,291
104,230,645 204,195,366
(15,894,749) (16,808,816)
64,832,626 58,501,135
(2,803,606) (3,315,733)
(3,791,820) 31,356,126
(41,767,379) (6,780,240)
(2,288,339) (1,825,088)
(44,055,718) (8,605,328)
(2,044) (4,505,454)
(913,952) (903,141)
(915,996) (5,408,595)
(48,763,534) 17,342,204
185,325,735 167,983,532
136,562,201 185,325,735

The audited statement of cash flows is to be read in conjunction with the notes set out in pages 7 to 82 that form part

of the audited financial information.



Banka Kombétare Tregtare Kosové sh.a.
Notes to the Financial Statements for the year ended 31 December 2025
(Amounts in EUR, unless otherwise stated)

1. General

Banka Kombétare Tregtare Kosové sh.a (the “Bank”) is a commercial bank offering a wide range of universal services. The
Bank provides banking services to public and privately-owned enterprises and to individuals in Kosova.

Banka Kombétare Tregtare J.S.C. Kosova (the “Bank™) is a fully owned subsidiary of Banka Kombétare Tregtare J.S.C in
Albania. BKT — Kosova, registered on 30 August 2007 with the Central Bank of Republic of Kosova (‘CBK’) to operate as
a foreign branch in the Republic of Kosova and is subject to CBK regulations. On April 30,2018, Banka Kombétare Tregtare
Kosova Branch changed its status from foreign branch to Joint Stock Company. Now its bank license has changed from
Banka Kombétare Tregtare Kosova Branch to Banka Kombétare Tregtare J.S.C Kosova. The Bank offers a wide range of
products and services to public and privately-owned enterprises and to individuals in the Republic of Kosova. The main
source of funding for the Bank are deposits, which are accepted in various forms including current accounts, demand and
term deposits, in both EUR and foreign currency. BKT offers a variety of corporate and consumer loans, debit and credit
cards, ATMs, sophisticated alternative channels, qualified international banking services and various treasury products. The
network of BKT Kosova consists of 25 units. Seven units are located in Prishtina, and the other units are located in Prizren,
Peja, Gijilan, Ferizaj, Mitrovica, Gjakova, Vushtrri, Fushe Kosova, Podujeva, Drenas, Rahovec, Viti, Lipjan, Skenderaj,
Theranda and Klina. The number of employees at the end of 2025 was 498 (2024: 492).

Share capital

On 31 December 2025 the authorised share capital is EUR 31,000,000 (2024: EUR 31,000,000). The Bank is a joint stock
company 100% owned by Banka Kombétare Tregtare J.S.C in Albania. All issued shares are fully paid. The holder of
ordinary shares is entitled to receive dividends, if declared. All shares rank equally regarding the Bank’s residual assets.

2. Basis of preparation
(a) Statement of compliance

The financial statements have been prepared in accordance with International Financial Reporting Standards (IFRSs). They
have been prepared under the assumption that the Bank operates on a going concern basis.

(b) Basis of measurement

The financial statements have been prepared on the historical cost basis except for financial instruments measured at FVOCI
which are measured at fair value.

In addition, for financial reporting purposes, fair value measurements are categorised into Level 1, 2 or 3 based on the degree
to which the inputs to the fair value measurements are observable and the significance of the inputs to the fair value
measurement in its entirety, which are described as follows:

. Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the
entity can access at the measurement date;

' Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for the
asset or liability, either directly or indirectly; and

. Level 3 inputs are unobservable inputs for the asset or liability.

(¢) Functional and presentation currency
These financial statements are presented in EUR, which is also the Bank’s functional and presentation currency.
(d) Use of estimates and judgements

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

Banka Kombétare Tregtare Kosové sh.a.
Notes to the Financial Statements for the year ended 31 December 2025
(Amounts in EUR, unless otherwise stated)

2. Basis of preparation (continued)
(d) Use of estimates and judgements (continued)

Information about significant areas of estimation uncertainty and critical judgements in applying accounting policies that
have the most significant effect on the amounts recognised in the financial statements are described in note 4 and 5.

3. Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these financial statements.

(a) Foreign currency transactions

Transactions in foreign currencies are translated into the functional currency of the Bank at the spot exchange rate at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated
into the functional currency at the spot exchange rate at that date. The foreign currency gain or loss on monetary items is
the difference between amortised cost in the functional currency at the beginning of the period, adjusted for effective interest
and ayments during the period, and the amortised cost in foreign currency translated at the exchange rate at the end of the
period. Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value are retranslated
into the functional currency at the spot exchange rate at the date that the fair value was determined. Foreign currency
differences arising on retranslation are recognised in profit or loss.

Non-monetary assets and liabilities denominated in foreign currencies, which are stated at historic cost, are translated at the
foreign exchange rate ruling at the date of the transaction.

The assets and liabilities of foreign operations are translated into Euro at spot exchange rates at the reporting date. The
income and expenses of foreign operations are translated into Euro at spot exchange rates at the dates of the transactions.
Foreign currency differences on the translation of foreign operations are recognised directly in other comprehensive income.
The Bank during the normal course of business enters into spot foreign exchange transactions with settlement dates 1 or 2
days after the trade date. These transactions are recorded in the financial statements on the settlement date. Foreign currency
differences are recognised in profit or loss on the settlement date.

Currency 31-Dec-25 31-Dec-24

USD 1.1750 1.0389

GBP 0.8726 0.8292

CHF 0.9314 0.9412

ALL 96.7700 98.1500

TRY 50.4838 36.7372
(b) Interest income and expense

Interest income and expense are recognised in profit or loss using the effective interest rate method. The effective interest
rate is the rate that exactly discounts the estimated future cash payments and receipts through the expected life of the
financial asset or liability (or, where appropriate, a shorter period) to the carrying amount of the financial asset or liability.
When calculating the effective interest rate, the Bank estimates future cash flows considering all contractual terms of the
financial instrument but not future credit losses.

The calculation of the effective interest rate includes all fees paid or received that are an integral part of the effective interest

rate. Transaction costs include incremental costs that are directly attributable to the acquisition or issue of a financial asset
or liability.



Banka Kombétare Tregtare Kosové sh.a.
Notes to the Financial Statements for the year ended 31 December 2025
(Amounts in EUR, unless otherwise stated)

3. Significant accounting policies (continued)

(¢) Fees and commission

Fees and commission income and expenses that are integral to the effective interest rate on a financial asset or liability are
included in the measurement of the effective interest rate.

Other fees and commission income are recognised as the related services are performed. Other fees and commission expense
relate mainly to transaction and service fees, which are expensed as the services are received.

(d) Current and deferred income tax expense

Income tax expense comprises current and deferred tax. Income tax expense is recognized in the profit or loss except to the extent
that it relates to items recognized directly in equity or in other comprehensive income. Current tax is the expected tax payable on
the taxable income for the year, using tax rates enacted or substantively enacted at the reporting date, and any adjustment to tax
payable in respect of previous years.

Deferred tax is provided for temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes.

Deferred tax is not recognised for the following temporary differences: the initial recognition of goodwill, the initial
recognition of assets or liabilities in a transaction that is not a business combination and that affects neither accounting nor
taxable profit or loss, and differences relating to investments in subsidiaries to the extent that they probably will not reverse
in the foreseeable future. Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, based on the laws that have been enacted or substantively enacted by the reporting date.

In determining the amount of current and deferred tax the Bank considers the impact of uncertain tax positions and whether
additional taxes and interest may be due.

The Bank believes that its accruals for tax liabilities are adequate for all open tax years based on its assessment of many factors,
including interpretations of tax law and prior experience. This assessment relies on estimates and assumptions and may involve
a series of judgments about future events. New information may become available that causes the Bank to change its judgment
regarding the adequacy of existing tax liabilities; such changes to tax liabilities will impact tax expense in the period that such a
determination is made.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which
the asset can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer
probable that the related tax benefit will be realised.

The applicable corporate tax rate in Republic of Kosovo is 10% (31 December 2024: 10%). Under Kosovo tax legislation
system, tax losses can be carried forward to be offset against future taxable income for up to four years.

Banka Kombétare Tregtare Kosové sh.a.
Notes to the Financial Statements for the year ended 31 December 2025
(Amounts in EUR, unless otherwise stated)

3. Significant accounting policies (continued)

(e) Financial assets and liabilities
(i) Recognition

The Bank initially recognises financial assets and liabilities on the date at which they are originated. Regular way purchases
and sales of financial assets are recognised on the trade date at which the Bank commits to purchase or sell the asset, with
the exception of spot foreign exchange transactions which are recognized on settlement date. All other financial assets and
liabilities are initially recognised on the trade date at which the Bank becomes a party to the contractual provisions of the
instrument. A financial asset or financial liability is initially measured at fair value corrected by (for an item not subsequently
measured at fair value through profit or loss) transaction costs that are directly attributable to its acquisition or issue.

Transaction costs that are directly attributable to the acquisition or issue of financial assets and financial liabilities (other
than financial assets and financial liabilities at fair value through profit or loss) are added to or deducted from the fair value
of the financial assets or financial liabilities, as appropriate, on initial recognition. Transaction costs directly attributable to
the acquisition of financial assets or financial liabilities at fair value through profit or loss are recognised immiately in profit
or loss.

(ii) De-recognition

The Bank derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or
when it transfers the rights to receive the contractual cash flows on the financial asset in a transaction in which substantially
all the risks and rewards of ownership of the financial asset are transferred. Any interest in transferred financial assets that
is created or retained by the Bank is recognised as a separate asset or liability.

If the Bank retains substantially all the risks and rewards of ownership of a transferred financial asset, the Bank continues
to recognise the financial asset and also recognises a collateralised borrowing for the proceeds received. The Bank
derecognises financial liabilities when, and only when, the Bank's obligations are discharged, cancelled or they expire. The
difference between the carrying amount of the financial liability derecognised and the consideration paid and payable is
recognised in profit or loss.

The Bank enters into transactions whereby it transfers assets recognised on its statement of financial position, but retains
either all or substantially all of the risks and rewards of the transferred assets or a portion of them. If all or substantially all
risks and rewards are retained, then the transferred assets are not derecognised from the statement of financial position.
Transfers of assets with retention of all or substantially all risks and rewards include, for example, securities lending and
repu chase transactions.

When assets are sold to a third party with a concurrent total rate of return swap on the transferred assets, the transaction is
accounted for as a secured financing transaction similar to repurchase transactions.

In transactions in which the Bank neither retains nor transfers substantially all the risks and rewards of ownership of a
financial asset, it derecognises the asset if it does not retain control over the asset. The rights and obligations retained in the
transfer are recognised separately as assets and liabilities as appropriate. In transfers in which control over the asset is
retained, the Bank continues to recognise the asset to the extent of its continuing involvement, determined by the extent to
which is exposed to changes in the value of the transferred asset.

In certain transactions the Bank retains the obligation to service the transferred financial asset for a fee. The transferred asset
is derecognised in its entirety if it meets the derecognition criteria. An asset or liability is recognised for the servicing
contract, depending on whether the servicing fee is more than adequate (asset) or is less than adequate (liability) for
performing the servicing.
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Banka Kombétare Tregtare Kosové sh.a.
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3. Significant accounting policies (continued)
(e) Financial assets and liabilities (continued)
(ii) De-recognition (continued)

When a loan is classified as non-performing Bank will settle it out of the balance sheet by the following criteria and terms:
a) Credit exposures that are not secured by collateral, either in pledge form or in mortgage form and are classified
as non-performing exposure, shall be written off from the balance sheet within eighteen (18) months of the period
when these exposures have been classified in this category
b) Credit exposures that are secured by pledged (movable) collateral and are classified as non-performing must be
written off from the balance sheet within thirty-six (36) months of the period when they were classified non-
performing;

c) Credit exposures that are secured by immovable collateral/mortgages and are classified as non-performing
exposure must be written off from the balance sheet within sixty (60) months from the period when they are
classified as “non-performing”.

d) Credit exposures that are secured with combined collateral in form of pledges and mortgages and in cases when
the mortgages are securing more than 50% of the credit exposures at the moment of approval then in order to
proceed with write off from the balance sheet, these exposures will be treated as per the paragraph: ¢ of this article

(iii) Classification and initial measurement of financial assets

All financial assets are initially measured at fair value adjusted for transaction costs (where applicable).
Financial assets, other than those designated and effective as hedging instruments, are classified into the following
categories:
« amortised cost
» fair value through profit or loss (FVTPL)
« fair value through other comprehensive income (FVOCI)
The classification is determined by both:
« the entity’s business model for managing the financial asset
« the contractual cash flow characteristics of the financial asset.

All income and expenses relating to financial assets are recognised in profit or loss.

— Assessment of whether contractual cash flows are solely payments of principal and interest (SPPI)

As per the new standard, one of the conditions for financial assets to be classified either under ‘amortised cost’ or ‘Fair
Value Through Profit or Loss (“FVTPL”) category is that the contractual terms of the financial asset should give rise on
specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding. The
Bank has performed the SPPI test and has determined the business models for its financial assets.

— Busi model t

There are three business models under IFRS 9 — ‘Held to Collect (“HTC”)’, ‘Held to Collect and Sell (“HTCS”)’ and ‘Other
(“Other BM”)’.

1. Under the HTC model, cash flows result from collecting contractual payments. If an SPPI product is HTC, it is measured

at amortised cost.

2. Under HTCS, cash flows result from contractual payments, as well as from selling the financial assets. If an SPPI
product is HTCS, it is measured at fair value though other comprehensive income (“FVOCI”).

3. Other BM are those that are neither HTC, nor HTCS. One example could be a model under which trading is the primary
purpose with contractual payment collection not constituting an integral part of the model. If a product (SPPI or not) is
held under Other BM, it is measured at fair value though profit or loss (“FVTPL”). The Bank has assessed the business
model for its financial assets as follows;
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3. Significant accounting policies (continued)
(e) Financial assets and liabilities (continued)

(iii) Classification and initial measurement of financial assets (continued)

Treasury
Treasury assets consist of cash or equivalents, Government Bonds, Investment securities such as Eurobonds, Bonds and
Certificates.

Investment securities are accounted for depending on their classification as either Financial instruments measured at
amortized cost or Financial instruments measured at FVOCI and in some cases as HTC.

The business model of the Bank under IFRS 9 is:

- “HTC” for HTM products. Such products shall be measured at amortised cost;
- “HTCS?” for AFS products. Such products shall be measured at FVOCI; and

- “Other BM” for TRD products and shall be measured at FVTPL.

Retail

The Retail assets consist of various financing facilities to individuals (e.g. Mortgage loans, Consumer loans, Home
improvement loans, Car loans, Credit cards). These products are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market and which are held for collection of contractual cash flows of principal and
interest.

The fair value of the Retail assets is not a critical aspect in the Bank’s management of the portfolio.

The business model of the Banks under IFRS 9 is “HTC” and the Retail loans shall be measured at amortised cost.

Corporate

The Corporate assets consist of various financing facilities to corporates (e.g. Cash loans, Non-cash loans, Agro loans,
Project & structured finance, Business credit cards). These products are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market and which are held for collection of contractual cash flows
of principal and interest.

The fair value of the Corporate assets is not a critical aspect in the Bank’s management of the portfolio.

The business model of the Banks under IFRS 9 is "HTC" and the corporate loans shall be measured at amortised cost.

(iv) Subsequent measurement of financial assets

Financial assets at amortised cost
Financial assets are measured at amortised cost if the assets meet the following conditions (and are not designated as
FVTPL):
« they are held within a business model whose objective is to hold the financial assets and collect its contractual cash flows
« the contractual terms of the financial assets give rise to cash flows that are solely payments of principal and interest on
the principal amount outstanding
After initial recognition, these are measured at amortised cost using the effective interest method.
Discounting is omitted where the effect of discounting is immaterial. The Bank’s cash and cash equivalents, loans and most
of other receivables fall into this category of financial instruments as well as government bonds and forfeiting instruments
that were previously classified as held-to-maturity under IAS 39.
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3. Significant accounting policies (continued)

(e) Financial assets and liabilities (continued)
(iv) Subsequent measurement of financial assets (continued)

Financial assets at fair value through profit or loss (FVTPL)

Financial assets that are held within a different business model other than ‘hold to collect’ or ‘hold to collect and sell” are
categorised at fair value through profit and loss. Further, irrespective of business model financial assets whose contractual
cash flows are not solely payments of principal and interest are accounted for at FVTPL. All derivative financial instruments
fall into this category, except for those designated and effective as hedging instruments, for which the hedge accounting
requiremets apply.

The category also contains an equity investment. In the current financial year, the fair value was determined in line with the
requirements of IFRS 9, which does not allow for measurement at cost. Assets in this category are measured at fair value
with gains or losses recognised in profit or loss. The fair values of financial assets in this category are determined by
reference to active market transactions or using a valuation technique where no active market exists. The Bank determined
that in the current period the Fair Value of these investments approximates to their carrying amount. Government bonds that
are held for trading are classified as held-for-trading under IAS 39 fall into this category.

Financial assets at fair value through other comprehensive income (FVOCI)
The Group accounts for financial assets at FVOCTI if the assets meet the following conditions:

« they are held under a business model whose objective it is “hold to collect” the associated cash flows and sell and

« the contractual terms of the financial assets give rise to cash flows that are solely payments of principal and interest on

the principal amount outstanding.

Any gains or losses recognised in other comprehensive income (OCI) will be recycled upon de-recognition of the asset. The
Bank’s government bonds, treasury notes and treasury bills, corporate bonds, promissory notes, assets backed securities and
equity portfolio that were previously classified as available for sale fall into this category.

" Offsetting

Financial assets and liabilities are set off and the net amount presented in the statement of financial position when, and only
when, the Bank has a legal right to set off the amounts and intends either to settle on a net basis or to realise the asset and
settle the liability simultaneously. Income and expenses are presented on a net basis only when permitted by the accounting
standards, or for gains and losses arising from a group of similar transactions such as in the Bank’s trading activity.

i) Amortised cost measurement

The amortised cost of a financial asset or liability is the amount at which the financial asset or liability is measured at initial
recognition, minus principal repayments, plus or minus the cumulative amortisation using the effective interest method of
any difference between the initial amount recognised and the maturity amount, minus any reduction for impairment.
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3. Significant accounting policies (continued)
(e) Financial assets and liabilities (continued)

(vii) Fair value measurement
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date.

‘When available, the Bank measures the fair value of an instrument using quoted prices in an active market for that instrument.
A market is regarded as active if quoted prices are readily and regularly available and represent actual and regularly occurring
market transactions on an arm’s length basis.

If a market for a financial instrument is not active, the Bank establishes fair value using a valuation technique. Valuation
techniques include using recent arm’s length transactions between knowledgeable, willing parties (if available), reference
to the current fair value of other instruments that are substantially the same, discounted cash flow analyses and option pricing
models. The chosen valuation technique makes maximum use of market inputs, relies as little as possible on estimates
specific to the Bank, incorporates all factors that market participants would consider in setting a price, and is consistent with
accepted economic methodologies for pricing financial instruments. Inputs to valuation techniques reasonably represent
market expectations and measures of the risk-return factors inherent in the financial instrument. The Bank calibrates
valuation techniques and tests them for validity using prices from observable current market transactions in the same
instrument or based on other available obserable market data.

When an asset is acquired or a liability is assumed in an exchange transaction for that asset or liability, the transaction price
is the price paid to acquire the asset or received to assume the liability (an entry price). In contrast, the fair value of the asset
or liability is the price that would be received to sell the asset or paid to transfer the liability (an exit price).

In many cases the transaction price equals the fair value (that might be the case when on the transaction date the transaction
to buy an asset takes place in the market in which the asset would be sold). When determining whether fair value at initial
recognition equals the transaction price, the Bank considers factors specific to the transaction and to the asset or liability.

When transaction price provides the best evidence of fair value at initial recognition, the financial instrument is initially
measured at the transaction price and any difference between this price and the value initially obtained from a valuation
model is subsequently recognised in profit or loss depending on the individual facts and circumstances of the transaction
but not later than when the valuation is supported wholly by observable market data or the transaction is closed out.

iii)  Impairment of financial assets
IFRS 9’s impairment requirements use more forward-looking information to recognise expected credit losses — the ‘expected
credit loss (ECL) model’. This replaces IAS 39’s ‘incurred loss model’.
Restructured loans are kept directly in Bucket 2 for minimum 2 years based on the payment process in line with Central
Bank regulation on NPE.
Instruments within the scope of the new requirements included loans and other debt-type financial assets measured at
amortised cost and FVOCI, trade receivables, contract assets recognised and measured under IFRS 15 and loan commitments
and some financial guarantee contracts (for the issuer) that are not measured at fair value through profit or loss. Recognition
of credit losses is no longer dependent on the Bank first identifying a credit loss event. Instead the Bank considers a broader
range of information when assessing credit risk and measuring expected credit losses, including past events, current
conditions, reasonable and supportable forecasts that affect the expected collectability of the future cash flows of the
instrument.
In applying this forward-looking approach, a distinction is made between:

« financial instruments that have not deteriorated significantly in credit quality since initial

recognition or that have low credit risk (‘Stage 1’) and
« financial instruments that have deteriorated significantly in credit quality since initial recognition
and whose credit risk is not low (‘Stage 2°).

‘Stage 3’ would cover financial assets that have objective evidence of impairment at the reporting date.
“12-month expected credit losses’ are recognised for the first category while ‘lifetime expected credit losses’ are recognised
for the second category.
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3. Significant accounting policies (continued)
(e) Financial assets and liabilities (continued)

viii)  Impairment of financial assets (continued)

Measurement of the expected credit losses is determined by a probability-weighted estimate of credit losses over the
expected life of the financial instrument. Significant changes defines: IFRS 9 has advised to take into account qualitative
factors such as watch lists or financial analysis by experts. Similarly, to the previous case, there is also a second time
threshold. In case the repayment of an asset is overdue for more than 30 days and less than 90 days, it is assigned to “Bucket
2”. Relative Threshold: if the counterparty has suffered significant deterioration in credit risk, that is if its credit quality
since initial recognition has dropped more than a specific pre-defined relative threshold, then it is assigned to “Bucket 2”.

Write off loans
The bank takes measurements to write a loan off in three below conditions have been met:

Category 1 - Credit exposures not covered by collateral, either in pledge form or in mortgage form, classified as non-
performing exposure shall be written off from the balance sheet within eighteen (18) months of the period when they are
classified in this category;

Category 2 - Credit exposures that are covered by pledged collateral classified as non-performing must be written off from
the balance sheet within thirty-six (36) months of the period when they were classified non-performing;

Category 3 - Credit exposures that are covered by collateral in the form of mortgages classified non-performing exposure
must be written off from the balance sheet within sixty (60) months from the period when they are classified as “non-
performing”;

Category 4 - Credit exposures that are covered by combined collateral, in pledge form and in mortgage form, in cases where
the mortgage covers more than fifty percent (50%) of the exposure at the time of approval, then for the purpose of repayment,
the credit exposure be treated according to paragraph 2.3 of this article;

ECL is estimated under Base (typical), Good (favourable) and Bad (unfavourable) conditions.

The only Point-in-Time estimates are for Probability of Default. Workout LGD is used, where the cash flows during the
non-performing processes of a product are obtained by being discounted to their amounts on the date of default and EAD
uses amortisation type payment schedules. Once all components (PD, EAD, LGD) have been computed, the ECL is
estimated under three different scenarios: Base (typical), Good (favourable) and Bad (unfavourable) condition, with weights
40%, 30% and 30% respectively.

x) Derivative financial instruments and hedge accounting
The Bank applies the new hedge accounting requirements in IFRS 9 prospectively.

Derivative financial instruments are accounted for at fair value through profit and loss (FVTPL) except for derivatives
designated as hedging instruments in cash flow hedge relationships, which require a specific accounting treatment. To
qualify for hedge accounting, the hedging relationship must meet all of the following requirements:

* There is an economic relationship between the hedged item and the hedging instrument

* The effect of credit risk does not dominate the value changes that result from that economic relationship.
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3. Significant accounting policies (continued)
(e) Financial assets and liabilities (continued)

(x) Derivative financial instruments and hedge accounting (continued)

The hedge ratio of the hedging relationship is the same as that resulting from the quantity of the hedged item that the entit
actually hedges and the quantity of the hedging instrument that the entity actually uses to hedge that quantity of hedged
item.

All derivative financial instruments used for hedge accounting are recognised initially at fair value and reported subsequently
at fair value in the statement of financial position. To the extent that the hedge is effective, changes in the fair value of
derivatives designated as hedging instruments in cash flow hedges are recognised in other comprehensive income and
included within the cash flow hedge reserve in equity. Any ineffectiveness in the hedge relationship is recognised
immediately in profit or loss.

At the time the hedged item affects profit or loss, any gain or loss previously recognised in other comprehensive income is
reclassified from equity to profit or loss and presented as a reclassification adjustment within other comprehensive income.
However, if a non-financial asset or liability is recognised as a result of the hedged transaction, the gains and losses
previously recognised in other comprehensive income are included in the initial measurement of the hedged item. If a
forecast transaction so longer expected to occur, any related gain or loss recognised in other comprehensive income is
transferred immediately to profit or loss.

If the hedging relationship ceases to meet the effectiveness conditions, hedge accounting is discontinued and the related gain
or loss is held in the equity reserve until the forecast transaction occurs.

® Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with central banks and highly liquid
financial assets, which are subject to insignificant risk of changes in their fair value, and are used by the Bank in the
management of its short-term commitments. Cash and cash equivalents are carried at amortised cost in the statement of
financial position.

(€] Derivatives held for risk management purposes

Derivatives held for risk management purposes include all derivative assets and liabilities that are not classified as trading
assets or liabilities. Derivatives held for risk management purposes are measured at fair value in the statement of financial
position.

(h) Loans

Loans are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market and
that the Bank does not intend to sell immediately or in the near term.

When the Bank purchases a financial asset and simultaneously enters into an agreement to resell the asset (or a substantially
similar asset) at a fixed price on a future date (“reverse repo”), the arrangement is accounted for as a loan or advance, and
the underlying asset is not recognised in the Bank’s financial statements.

Loans are initially measured at fair value plus incremental direct transaction costs, and subsequently measured at their
amortised cost using the effective interest method, except when the Bank chooses to carry the loans at fair value through
profit or loss as described in accounting policy 3(f), (iii).

(i) Property and equipment and intangibles
@) Recognition and measurement

Items of property and equipment are measured at cost less accumulated depreciation and accumulated impairment losses.
Cost includes expenditures that are directly attributable to the acquisition of the asset. When parts of an item of property
or equipment have different useful lives, they are accounted for as separate items (major components) of property and
equipment.
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3. Significant accounting policies (continued)
(i) Property and equipment and intangibles (continued)
(ii) Subsequent costs

The cost of replacing a part of an item of property or equipment is recognised in the carrying amount of the item if it is
probable that the future economic benefits embodied within the part will flow to the Bank and its cost can be measured
reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day servicing of property and
equipment are recognised in profit or loss as incurred.

(iii)  Depreciation

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each part of an item of property
and equipment. Land is not depreciated.

Leasehold improvements are depreciated over the shorter of the lease term and their useful lives.

The estimated useful lives for the current and comparative periods are as follows:

e Lease hold improvements 1 to 10 years
e Motor vehicles and machinery S years
e Office furniture 5 years
e Computers and electronic equipment 5 years

Depreciation methods, useful lives and residual values are reassessed at the reporting dates.
(iv)  Intangible assets

Intangible assets are measured initially at cost. Intangible assets are recognized if it is probable that the future economic
benefits that are attributable to the asset will flow to the enterprise; and the cost of the asset can be measured reliably. After
initial recognition, intangible assets are measured at cost less accumulated amortization and any accumulated impairment
losses. Intangible assets are amortized on a straight-line basis over the best estimate of their useful lives, which at 31
December 2025 and 2024 is from 1 to 20 years.

Intangible assets consist of software licences.

(v)  Leased property and equipment

For contracts in place, the Bank has elected to apply the definition of a lease from IAS 17 and IFRIC 4 and has not applied
IFRS 16 to arrangements that were previously not identified as lease under IAS 17 and IFRIC 4.

At this date, the Bank has also elected to measure the right-of-use assets at an amount equal to the lease liability adjusted
for any prepaid or accrued lease payments that existed at the date of transition.

Instead of performing an impairment review on the right-of-use assets at the date of initial application, the Bank has relied
on its historic assessment as to whether leases were onerous immediately before the date of initial application of IFRS 16.

For those leases previously classified as finance leases, the right-of-use asset and lease liability are measured at the date of
initial application at the same amounts as under IAS 17 immediately before the date of initial application.

Initial direct costs
An entity may exclude initial direct costs from the measurement of the Right of Use asset at the date of initial application.

Based on IFRS 16, if a lessee elects to apply the standard with the modified retrospective application, the lessee shall choose,
on a lease-by-lease basis, to measure the right-of-use asset at either:

Option 1 — its carrying amount as if IFRS 16 had been applied since the commencement date, but discounted using the
lessee’s incremental borrowing rate at the date of initial application. The practical expedient to exclude initial direct costs
from the measurement of the Right of Use asset at the date of initial application is applicable under Option 1 or;
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3. Significant accounting policies (continued)

(i) Property and equipment and intangibles (continued)
(v)  Leased property and equipment (continued)

Initial direct costs (continued)

Option 2 — an amount equal to the lease liability, adjusted by the amount of any prepaid or accrued lease payments relating
to that lease. Although it is not stated explicitly in the new standard, the practical expedient on initial direct costs is not
relevant under Option 2. The Bank does not adjust the Right of Use asset for historical amounts e.g. initial direct costs.

The Bank has opted to apply the modified retrospective method under Option 2.
Low-value assets

Lessees can also make an election to apply a method similar to current operating lease accounting to leases for which the
underlying asset is of low-value. IFRS 16 does not define the term low-value.

Banka Kombétare Tregtare Kosové Sh.a uses the EUR 5,000 as a threshold and simultaneously analyses the nature of the
asset in order to assess whether a leased asset qualifies for the low-value asset exemption. The types of assets that qualify
for the low-value asset exemption might change over time if, due to market developments, the price of a particular type of
asset changes.

Incremental Borrowing Rate

The rate used for calculation of the RoU asset and the Lease liability has taken into consideration the term, FX denomination,
risk associated with the bank, security, risk associated with the asset and economic environment.

The closest values matching this definition are Funds Transfer Pricing (FTP) rates. The term and FX denomination are taken
into consideration when constructing the EUR yield curves. The Bank considered at the initial application date the rates
published by 31 December 2025.

After consideration, the Bank determined that there are no differences in terms of security, due to the fact that the lessor
effectively has security of owning the asset. Therefore, no adjustments were required. Since the starting point is in the same
jurisdiction and in the same currency as leases, no adjustment is required for this segment as well. In addition, for assets
such as office buildings and ATM space, considering that they are in a frequented area, are not highly illiquid or specialized
assets,specific asset premium would be nil.

The incremental borrowing rate is determined as the base rate yield curve plus the credit spread.

a.  Base rate yield curve

Input data in the model are money market rates (inter-bank rates in maturity bucket ON-1Y). These data are published on
daily basis in “Reuters” (inter-bank trading platform). For higher maturities, the rate is calculated by extrapolating starting
from the money market rates of December 2018.

The Bank uses the Cubic spline interpolation for EUR yield curve construction. Cubic spline interpolation is a special case
of spline type interpolation that is used very often to avoid the problem of Runge's phenomenon. This method gives an
interpolating polynomial that is smoother and has smaller error than some other interpolating polynomials such as Lagrange
polynomial and Newton polynomial. Cubic smoothing splines fitted to univariate time series data can be used to obtain local
linear forecasts. The approach is based on a stochastic state space model which allows the use of a likelihood approach for
estimating the smoothing parameter, and which enables easy construction of prediction intervals. In essence the same
mathematical mechanic is followed by the NSS (Nelson-Siegel-Svensson) model. Whereas an interpolation typically begins
with specifying a functional form either to approximate discount function or forward rates, and then estimates the unknown
parameters. The cubic spline approach, brings more flexibility on the shape of a yield curve and is thus good for financial
practitioners who are looking for small pricing anomalies.
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3. Significant accounting policies (continued)

(i)  Property and equipment and intangibles (continued)

(v)  Leased property and equipment (continued)

b.  Credit spread

For the credit spread calculations, the Bank has approached the following logic:

1) Identify the international long-term Issuer Default Rating of the financial institution (“Bank™). International long-
term IDR is given by the External Credit Rating Agency such as Moody’s, Fitch or Standard & Poor. The Bank
will use only the official, world-wide accepted, external credit rating agencies such as Fitch, Moody’s and S&P
because only these 3 agencies do the analyses world-wide, make and publish the studies on PDs, LGD’s (where
credit spread will be determined as PD*LGD) etc. on the global leve

2) . These three agencies are also the only ones allowed to be used for the purpose of relying on the expert-data
parameters for e.g. in EU (as per CRD/CRR regulation etc.).

3) Ifthe financial institution (Bank) does not have such a rating and it is part of a Bank, the lower rating of the country
ceiling for the country where Bank is located and the external agency’s international long-term Issuer Default
Rating of the ultimate parent is used. The underlying reason for this approach is that when a bank is part of a Bank,
support is more likely.

4) If neither of these steps results in a rating, country ceiling for the country in which Bank is located is identified and
at least one notch is subtracted. The country ceiling is the best rating that an entity based in that country can receive,
so this is used as a benchmark as we tend to work with the biggest and most robust institutions. Additionally, the
downward risk adjustment is made for the sake of prudence.

At initial application date, the credit spread of the Bank is 3.51%. On transition to IFRS 16 the weighted average incremental
borrowing rate applied to lease liabilities recognised under IFRS 16 was 3.6%.

The Bank has benefited from the use of hindsight for determining lease term when considering options to extend and
terminate leases.

For leases previously classified as operating leases under IAS 17, a lessee recognizes a lease liability measured at the
present value of the remaining lease payments, discounted using the lessee’s incremental borrowing rate at the date of
initial application. The associated right-of-use assets for property leases were measured on a retrospective basis as if the
new rules had always been applied. Other right-of use assets were measured at the amount equal to the lease liability,
adjusted by the amount of any prepaid or accrued lease payments relating to that lease recognised in the balance sheet as
at 31 December 2025.

)
3g) Assets acquired through legal process (repossessed collateral)

Repossessed collateral represents financial and non-financial assets acquired by the Bank in settlement of overdue loans.
The assets are initially recognized at fair value when acquired and included in premises and equipment, other financial
assets, investment properties or inventories within other assets depending on their nature and the Bank's intention in respect
of recovery of these assets and are subsequently remeasured and accounted for in accordance with the accounting policies
for these categories of assets. The Bank applies its accounting policy for non-current assets held for sale or disposal groups
to repossessed collateral where the relevant conditions for such classification are met at the end of the reporting period.

Collaterals repossessed by the Bank represent the repossessed collaterals of some unrecoverable loans, the ownership of
which was taken by the Bank. The Bank has established an Asset Sale Committee, responsible for the disposal of these
assets. These assets are accounted for as foreclosed assets. The fair value of these assets at the reporting date is determined
with reference to the current market prices. For the cases that the collateral has been re-possessed before making the write
off, the remaining exposure will be written off by CRD. These cases will be part of regular reporting to Risk Management
Committee and Board of Directors.
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3. Significant accounting policies (continued)
(k) Impairment of non-financial assets

The carrying amounts of the Bank’s non-financial assets, other than deferred tax assets, are reviewed at each reporting date
to determine whether there is any indication of impairment. If any such indication exists then the asset’s recoverable amount
is estimated.

An impairment loss is recognized if the carrying amount of an asset or its cash-generating unit exceeds its recoverable
amount. A cash-generating unit is the smallest identifiable asset group that generates cash flows that largely are independent
from other assets and groups. Impairment losses are recognized in profit or loss. Impairment losses recognized in respect of
cash-generating units are allocated first to reduce the carrying amount of any goodwill allocated to the units and then to
reduce the carrying amount of the other assets in the unit (group of units) on a pro rata basis. The recoverable amount of an
asset or cash-generating unit is the greater of its value in use and its fair value less costs to sell. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. Impairment losses recognized in prior periods are
assessed at each reporting date for any indications that the loss has decreased or no longer exists.

An impairment loss is reversed if there has been a change in the estimates used to determine the recoverable amount. An
impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortization, if no impairment loss had been recognized.

U] Deposits and borrowings

Deposits and borrowings are part of the Bank’s sources of funding. When the Bank sells a financial asset and simultaneously
enters into an agreement to repurchase the asset (or a similar asset) at a fixed price on a future date (“repo” or “stock
lending”), the arrangement is accounted for as a deposit, and the underlying asset continues to be recognised in the Bank’s
financial statements. Deposits and borrowings are initially measured at fair value net of directly attributable transaction
costs, and subseqently measured at their amortised cost using the effective interest method.
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3. Significant accounting policies (continued)

(m) Provisions

A provision is recognised if, as a result of a past event, the Bank has a present legal or constructive obligation that can be
estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation. Provisions
are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market assessments of
the time value of money and, where appropriate, the risks specific to the liability.

A provision for restructuring is recognised when the Bank has approved a detailed and formal restructuring plan, and the
restructuring either has commenced or has been announced publicly. Future operating costs are not provided for. A provision
for onerous contracts is recognised when the expected benefits to be derived by the Bank from a contract are lower than the
unavoidable cost of meeting its obligations under the contract. The provision is measured at the present value of the lower
of the expected cost of terminating the contract and the expected

net cost of continuing with the contract. Before a provision is established, the Bank recognises any impairment loss on the
assets associated with that contract.

ECL is estimated under Baseline (typical), Best (favourable) and Adverse (unfavourable) conditions.

The only Point-in-Time estimates are for Probability of Default. LGD assumes Basel estimates and EAD uses amortisation
type payment schedules. Once all components (PD, EAD, LGD) have been computed, the ECL is estimated under three
different scenarios: Baseline (typical), Best (favourable) and Adverse (unfavourable) condition, with weights 40%, 30% and
30% respectively.

(n) Financial guarantees and loan commitments

The Bank's liability under each commitment is measured at the higher of the amount initially recognized minus the
cumulative depreciation recognized in the income statement, and the provision measured by HPK. To this end, the Bank
assesses HPKs based on the present value of the expected payments to reimburse the holder for a credit loss it causes.
Deficiencies are deducted from an interest rate adjustment adjusted by the risk associated with the exposure. HPKs related
to financial guarantee contracts are recognized within the provisions. Financial guarantees are contracts that oblige the Bank
to make specific payments to reimburse the holder for a loss that arises when a specific debtor fails to pay on time under the
terms of a lending instrument. Loan commitments are defined commitments to secure loans under pre-defined terms and
conditions. Such financial commitments are recorded in the statement of financial position, if and when they become
payable.

(0) Dividends
Dividend is declared at the General Meeting of Shareholders, based on the recommendation of the Board of Directors. The

shareholders can decide on any dividend amount, within the range of payable dividend proposed by the Board of Directors.

The decision regarding dividend shall be taken only by the General Meeting of Shareholders and not by a Committee of the
Board or by any way of a Resolution passed by circulation.

Final dividend shall be paid only after approval at the General Meeting of Shareholders of the Bank.

Dividends shall be distributed proportionately to the par value of shares, unless the Articles of Association of the Bank
provides otherwise.

(p) Employee benefits
(i) Defined contribution plans

Obligations for contributions to defined contribution pension plans are recognised as an expense in profit or loss when they
are due. The Bank makes compulsory social security contributions that provide pension benefits for employees upon
retirement. The local authorities are responsible for providing the legally set minimum threshold for pensions in Kosova
under a defined contribution pension plan.
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3. Significant accounting policies (continued)
(V] Employee benefits (continued)
i. Short-term benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is
provided. A provision is recognised for the amount expected to be paid under short-term cash bonus or profit-sharing plans if the
Bank has a present legal or constructive obligation to pay this amount as a result of past service provided by the employee and
the obligation can be estimated reliably.

3.1 Standards and Interpretations effective in the current period

There are no accounting announcements which have become effective from 01 January 2025that have a significant impact
on the Bank’s financial statements.
Other Standards and amendments that are effective for the first time in 2025 and could be applicable to the entity are:

e Lease Liability in a Sale and Leaseback: Amendments to IFRS 16 Leases

e Classification of Liabilities as Current or Non-Current: Amendments to IAS 1 Presentation of Financial
StatementsIFRS for Small and Medium-sized Entities (IFRS for SMEs)

These amendments do not have a significant impact on these Financial Statements and therefore the disclosures have not
been made.

3.2  Standards and interpretations issued but not yet adopted.

The International Board of Accounting Standards has issued a number of standards and interpretations that are effective
in future accounting periods, which the company has decided not to apply in advance. The company plans to apply these
standards and interpretations when they become effective.

The following standards and interpretations have been issued but are not mandatory for the current reporting period
ended 31 December 2025:

e TAS 21 — Lack of Exchangeability (effective for annual periods beginning on or after 1 January 2025)

e IFRS 9 and IFRS 7- Amendments to the Classification and Measurement of Financial Instruments (effective for
annual periods beginning on or after 1 January 2026)

e IFRS 18: A new presentation standard replacing IAS 1, effective from January 1, 2025.

e IFRS 19: An optional standard allowing certain entities to reduce required disclosures, effective from January 1,
2025.

None of these Standards or amendments to existing Standards have been adopted early by the Bank. Management
anticipates that all relevant pronouncements will be adopted for the first period beginning on or after the effective date of
the pronouncement. New Standards, amendments and Interpretations not adopted in the current year have not been
disclosed as they are not expected to have a material impact on the Bank’s financial statements.
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4. Use of estimates and judgements

Management discusses with the Audit Committee the development, selection and disclosure of the Bank’s critical
accounting policies and estimates, and the application of these policies and estimates.

These disclosures supplement the commentary on financial risk management (see note 5).

The following are the critical judgements, apart from those involving estimations (which are dealt with separately below),
that the management has made in the process of applying the Bank’s accounting policies and that have the most significant
effect on the amounts recognised in financial statements:

Business model assessment: Classification and measurement of financial assets depends on the results of the SPPI and the
business model test (note 3, (f), (iii)). The Bank determines the business model at a level that reflects how groups of financial
assets are managed together to achieve a particular business objective. This assessment includes judgement reflecting all
relevant evidence including how the performance of the assets is evaluated and their performance measured, the risks that
affect the performance of the assets and how these are managed and how the managers of the assets are compensated. The
Bank monitors financial assets measured at amortized cost or fair value through other comprehensive income that are
derecognized prior to their maturity to understand the reason for their disposal and whether the reasons are consistent with
the objective of the business for which the asset was held. Monitoring is part of the Bank’s continuous assessment of whether
the business model for which the remaining

financial assets are held continues to be appropriate and if it is not appropriate whether there has been a change in business
model and so a prospective change to the classification of those assets.

ECL Determination

Significant increase of credit risk: As explained in note 3 (f) (viii) and 5 (b) (ii), ECL are measured as an allowance equal
to 12-month ECL for stage 1 assets, or lifetime ECL assets for stage 2 or stage 3 assets. An asset moves to stage 2 when its
credit risk has increased significantly since initial recognition. IFRS 9 does not define what constitutes a significant increase
in credit risk. In assessing whether the credit risk of an asset has significantly increased the Bank considers qualitative and
quantitative reasonable and supportable forward-looking information.

Establishing groups of assets with similar credit risk characteristics: When ECLs are measured on a collective basis, the
financial instruments are grouped on the basis of shared risk characteristics. The Bank monitors the appropriateness of the
credit risk characteristics on an ongoing basis to assess whether they continue to be similar. This is required in order to
ensure that should credit risk characteristics change there is appropriate re-segmentation of the assets. This may result in
new portfolios being created or assets moving to an existing portfolio that better reflects the similar credit risk characteristics
of that group of assets. Re-segmentation of portfolios and movement between portfolios is more common when there is a
significant increase in credit risk (or when that significant increase reverses) and so assets move from 12-month to lifetime
ECLs, or vice versa but it can also occur within portfolios that continue to be measured on the same basis of 12-month or
lifetime ECLs but the amount

ECL changes because the credit risk of the portfolios differ.

Models and assumptions used: The Bank uses various models and assumptions in measuring fair value of financial assets
as well as in estimating ECL. Judgement is applied in identifying the most appropriate model for each type of asset, as
well as for determining the assumptions used in these models, including assumptions that relate to key drivers of credit
risk. See note 3 (f) (viii) and 5 (b) (ii), for more details on ECL and note 3 (f) (vii) for more details on fair value
measurement.
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4. Use of estimates and judgements (continued)
Determining fair values

The determination of fair value for financial assets and liabilities for which there is no observable market price requires the
use of valuation techniques as described in accounting policy 3 (f) (vii). For financial instruments that trade infrequently
and have little price transparency, fair value is less objective, and requires varying degrees of judgment depending on
liquidity, concentration, uncertainty of market factors, pricing assumptions and other risks affecting the specific instrument.
See also “Valuation of financial instruments” below.

Critical accounting judgments made in applying the Bank’s accounting policies include:
Valuation of financial instruments

The Bank’s accounting policy on fair value measurements is discussed under note 3 (f) (vii).
The Bank measures fair values using the following hierarchy of methods:

e Level 1: Quoted market price in an active market for an identical instrument.

e Level 2: Valuation techniques based on observable inputs. This category includes instruments valued using: quoted
market prices in active markets for similar instruments; quoted prices for similar instruments in markets that are
considered less than active; or other valuation techniques where all significant inputs are directly or indirectly
observable from market data.

e Level 3: Valuation techniques using significant unobservable inputs. This category includes all instruments where the
valuation technique includes inputs not based on observable data and the unobservable inputs could have a significant
effect on the instrument’s valuation. This category includes instruments that are valued based on quoted prices for
similar instruments where significant unobservable adjustments or assumptions are required to reflect differences
between the instruments.

Fair values of financial assets and financial liabilities that are traded in active markets are based on quoted market prices or
dealer price quotations. For all other financial instruments, the Bank determines fair values using valuation techniques.
Valuation techniques include net present value and discounted cash flow models, comparison to similar instruments for
which market observable prices exist and other valuation models. The objective of valuation techniques is to arrive at a fair
value determination that reflects the price of the financial instrument at the reporting date that would have been determined
by market participants acting at arm’s length.

The Bank uses widely recognized valuation models for determining the fair value of common and more simple financial
instruments, like interest rate and currency swaps that use only observable market data and require little management
judgment and estimation. Observable prices and model inputs are usually available in the market for listed debt and equity
securities, exchange traded derivatives and simple over the counter derivatives like interest rate swaps. Availability of
observable market prices and model inputs reduces the need for management judgment and estimation and also reduces the
uncertainty associated with determination of fair values. Availability of observable market prices and inputs varies
depending on the products and markets and is prone to changes based on specific events and general conditions in the
financial markets. eFor more complex instruments, the Bank uses proprietary valuation models, which usually are developed
from recognized valuation models. Some or all of the significant inputs into these models may not be observable in the
market, and are derived from market prices or rates or are estimated based on assumptions. Valuation models that employ
significant unobservable inputs require a higher degree of management judgment and estimation in determination of fair
value. Management judgment and estimation are usually required for selection of the appropriate valuation model to be
used, determination of expected future cash flows on the financial instrument being valued, determination of probability of
counterparty default and prepayments and selection of appropriate discount rates.
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4. Use of estimates and judgements (continued)

Fair values
The table below sets out the carrying amounts and fair values of the financial assets and liabilities by the level in the fair
value hierarchy into which the fair value measurement is categorised:

31-Dec-25 Fair Value
Note Carrying Level 1 Level Level 3 Total
Amount 2

Placement and balances with banks 7 123,267,172 - - 123,267,172 123,267,172
Investment securities 8 285,837,295 253,303,133 - 32,534,162 285,837,295
Due from BKT Albania 25 707,038 - - 707,038 707,038
Loaqs ar}d advances to banks and other 9 25.125.783 : ) 25,125,783 25125783
syndication loans

Loans to customers 9 942,524,736 - - 942,524,736 942,524,736
Total financial assets 1,377,462,024 253,303,133 - 1,124,158,891 1,377,462,024
Customer deposits 13 1,219,008,381 - - 1,219,008,381 1,219,008,381
Due to banks 14 31,087,207 - - 31,087,207 31,087,207
Liabilities based on Repo Transactions 14 74,354,070 - - 74,354,070 74,354,070
Borrowings 16 - - - - -
Subordinated debt 16.1 22,063,081 - - 22,063,081 22,063,081
Total financial liabilities 1,346,512,739 - - 1,346,512,739 1,346,512,739
31-Dec-24 Fair Value

Note Carrying Level 1 Level Level 3 Total
Amount 2

Placement and balances with banks 7 135,831,757 - - 135,831,757 135,831,757
Investment securities 8 239,275,076 174,118,167 - 65,156,909 239,275,076
Due from BKT Albania 25 448,787 - - 448,787 448,787
Loar{s ar}d advances to banks and other 47,089,606 : . 47,089,606 47,089,606
syndication loans

Loans to customers 9 777,195,540 - - 777,195,540 777,195,540
Total financial assets 1,199,840,766 174,118,167 - 1,025,722,599  1,199,840,766
Customer deposits 13 1,096,098,576 - - 1,096,098,576 1,096,098,576
Due to banks 14 57,299,679 - - 57,299,679 57,299,679
Liabilities based on Repo Transactions 14 68,814,769 - - 68,814,769 68,814,769
Borrowings 16 - - - - -
Subordinated debt 16.1 22,064,103 22,064,103 22,064,103
Total financial liabilities 1,244,277,127 - - 1,244,277,127 1,244,277,127
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5. Financial risk management

(a) Introduction and overview

The Bank has exposure to the following risks from financial instruments:
e credit risk

e liquidity risk

e market risks

e  operational risks

This note presents information about the Bank’s exposure to each of the above risks, the Bank’s objectives, policies and
processes for measuring and managing risk, and the Bank’s management of capital.

A financial instrument is any contract that gives rise to the right to receive cash or another financial asset from another party
(financial asset) or the obligation to deliver cash or another financial asset to another party (financial liability).

Financial instruments result in certain risks to the Bank. The most significant risks facing the Bank are credit risk, liquidity
risk and market risk. Market risk includes foreign currency risk, interest rate risk and other price risks.

Risk management framework

The Board of Directors has overall responsibility for the establishment and oversight of the Bank’s risk management
framework. The Board has established the Bank Asset and Liability Committee (ALCO), Risk Management Group and
Credit Committees, which are responsible for developing and monitoring Bank risk management policies in their specified
areas. All these bodies report regularly to the Board of Directors on their activities.

The Bank’s risk management policies are established to identify and analyse the risks faced by the Bank, to set appropriate
risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and systems are reviewed
regularly to reflect changes in market conditions, products and services offered. The Bank, through its training and
management standards and procedures, aims to develop a disciplined and constructive control environment, in which all
employees understand their rol

s and obligations.

The Bank Audit Committee is responsible for monitoring compliance with the Bank’s risk management policies and
procedures, and for reviewing the adequacy of the risk management framework in relation to the risks faced by the Bank.
The Bank Audit Committee is assisted in these functions by Internal Audit. Internal Audit undertakes both regular and ad-
hoc reviews of risk management controls and procedures, the results of which are reported to the Audit Committee

(b) Credit Risk

Credit risk is the risk of financial loss to the Bank if a customer or counterparty to a financial instrument fails to meet its
contractual obligations, and arises principally from the Bank’s Loans to customers and other banks and investment securities.
For risk management reporting purposes, the Bank considers all elements of credit risk exposure (such as individual obligor
default risk, country and sector risk). BKT Kosova has formed a Credit Committee to oversee the approval of requests for
credits up to the limit of 1,000,000 EUR. Credit requests with amounts over EUR 100,000 up to EUR 2,000,000 are approved
by only two Board Members, while credit requests with amount over EUR 2,000,000 are approved only upon decision of
the Board of Directors (all members). There is a continuous focus on the quality of credits extended both at the time of
approval and throughout their lifecycle.

Each business unit is required to comply with Bank credit policies and procedures. Regular audits of business units and
Credit Risk Management processes are undertaken by Internal Audit.
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5. Financial risk management (continued)

(b) Credit Risk (continued)
i Maximum credit exposure

The gross carrying amount of financial assets below also represents the Bank’s maximum exposure to credit risk on these assets. Maximum exposures to credit risk before collateral and
other credit enhancements as at 31 December 2025 and 31 December 2024 are as follows:

Financial Instruments Credit Risk 31-Dec-25 31-Dec-24

E;z;':)s:lere Impairment Net exposure for E:)gl(':)s:ere Impairment Net exposure for

Note . P credit risk e P credit risk
impairment impairment

A. Credit risk exposure relating to balance
sheet items
Cash and Cash Balances with Central Banks 141,474,906 - 141,474,906 182,724,547 - 182,724,547
Placements and Balances with the Banks 123,268,372 (1,200) 123,267,172 135,843,809 (12,052) 135,831,757
Investment securities - measured at FVOCI 253,303,133 - 253,303,133 174,118,167 - 174,118,167
1’(‘,‘;:’5""5"‘ securities - measured at amortised 32,541,467 (7,305) 32,534,162 65,201,610 (44,701) 65,156,909
Loans to customers 954,663,264 (12,138,528) 942,524,736 788,312,589 (11,117,049) 777,195,540
Loans and advances to banks 25,189,853 (64,070) 25,125,783 47,184,965 (95,359) 47,089,606
Other Assets 18,954,684 (1,777,661) 17,177,023 16,371,097 (2,841,923) 13,529,174
Total Assets 1,549,395,679 (13,988,764) 1,535,406,915 1,409,756,785 (14,111,085) 1,395,645,700

Off balance sheet items

Undrawn credit commitments 112,117,109 (143,600) 111,973,509 118,435,064 (197,096) 118,237,968
Swap foreign currency contract 29 42,995,110 - 42,995,110 42,995,110 - 42,995,110
Collaterals for loan portfolio 2,470,991,301 - 2,470,991,301 1,918,019,738 - 1,918,019,738
Securities pledged as collateral - - - - - -
Total off-balance sheet 2,626,103,519 (143,600) 2,625,959,919 2,079,449,912 (197,096) 2,079,252,816

Total credit risk exposure

4,175,499,198

(14,132,364)

4,161,366,834

3,489,245,423

(14,308,181)

3,474,898,516
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5. Fi ial risk
(b) Credit Risk (continued)

t (continued)

il. Expected credit loss measurement

The estimation of credit exposure for risk management purposes is complex and requires the use of models, as the
exposure varies with changes in market conditions, expected cash flows and the passage of time. The assessment of credit
risk of a portfolio of assets entails further estimations as to the likelihood of defaults occurring, of the associated loss
ratios and of default correlations between counterparties. The Bank measures credit risk using Probability of Default (PD),
Exposure at Default (EAD) a

Loss Given Default (LGD).

The guiding principle of the expected credit loss model is to reflect the general pattern of deterioration or improvement in
the credit quality of financial instruments. This credit quality depends on the extent of credit deterioration since initial
recognition and will spread over three stages:

“Stage 1” comprises of assets that have not suffered any significant deterioration of credit quality since initial recognition;
“Stage 2” comprises of assets that have suffered significant deterioration since initial recognition;
“Stage 3” concerns all assets where a default has occurred.

Under this general approach, the ECL for an asset is calculated over different time horizons according to the stage it was
assigned to:

ECL over one year for assets in stage 1;
ECL over remaining lifetime for assets in stage 2 and stage 3.
The stage assignment is done according to the following rules:

Impairment: if the counterparty for the considered asset has defaulted, the asset is assigned to “Stage 3”. An asset is
considered as having defaulted if any repayment (principal or interest) is overdue for more than 90 days or if the
counterparty is in a proven situation of default (bankruptcy).

Qualitative factors: IFRS 9 has advised to consider qualitative factors such as watch lists or financial analysis by experts.
Similarly, to the previous case, there is also a second time threshold. In case the repayment of an asset is overdue for more
than 30 days and less than 90 days, it is assigned to “Stage 2”.

Relative Threshold: if the counterparty has suffered significant deterioration in credit risk, that is if its credit quality since
initial recognition has dropped more than a specific pre-defined relative threshold, then it is assigned to “Stage 2”.

All assets that are not in the previous cases are assigned to “Stage 1”.

Grouping of instruments for losses measured on a collective basis
For expected credit loss provisions modelled on a collective basis, a grouping of exposures is performed

on the basis of shared risk characteristics, such that risk exposures within a group are homogeneous.
In performing this grouping, there must be sufficient information for the group to be statistically credible.
Where sufficient information is not available internally, the Bank has considered benchmarking

internal/external supplementary data to use for modelling purposes.

The Bank has three main portfolios, which are:
—  Loan portfolio

This category includes wholesale and individual/retail accounts loans.
—  Treasury portfolio
This category includes bonds, treasury bills and equity accounts.

—  Project and Structured Finance
This category includes letters of credit and bank guarantees.
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5. Financial risk management (continued)

(b) Credit Risk (continued)

ii. Expected credit loss ement (continued)

Significant Deterioration through relative threshold

The bank computes a relative threshold matrix that gives for each rating a prediction of what the expected rating for each
time horizon should be.

Through-the-cycle (TTC) transition matrices give the percentage of counterparties which moved from one rating to
another over a specific time interval. TTC matrices over a 10-year horizon are taken since this gives a comfortable horizon
for a relative threshold.

Credit risk grading

The bank first relied on proxies provided by external credit rating agencies. Since then, an internal credit rating for non-
retail clients has been developed and used for PD estimation.

From there, a TTC transition matrix with the number of observations (number of entities that changed from one specific
rating to another) is used and a weighted average per mapped rating is computed in order to compute the internal ratings
TTC matrix.

Forward-looking information incorporated in the ECL models

The TTC PDs are transformed into PIT PDs by taking into account the macroeconomic environment through a set of
macroeconomic variables: real GDP growth rate, inflation rate and unemployment rate. These variables were sourced from
the IMF, including historical data spanning 2011— 2021 and baseline projections for 2022 — 2028. In addition to economic
PD and models, a set of fundamental macroeconomic variables related to the borrower's repayment capacity is considered,
in accordance with the requirements of IFRS 9, to develop the forward-looking macro-corrected lifetime PD. The variables
are linked to the real economy, nominal economy, and credit developments in Kosovo. This annual in-sample data has been
converted to monthly data using the Denton-Cholette method, which is a statistical technique used to disaggregate lower
frequency data (such as yearly data) into higher frequency data (such as monthly data) while maintaining the overall structure
and properties of the original series. However, the forecast of nemployment variable was not available; therefore, it has been
generated using the VAR (Vector Autoregression) method for years between 2022 and 2028 using its monthly data which
again generated via the Denton Cholette method.

In the macroeconomic modeling process, there are two main segments: Retail and Commercial. Using the resulting FLI
values of these main segments, the PD values for the subsegments are created.

The Migration Matrix method is used for Lifetime PD calculations on a segment basis, which are created by calculating the
change of a customer in the PD pool from a year ago.

The weight of each pool in the migration matrices is calculated by weighting with the risk balance in each pool change.
The method used in calibration consists of 5 steps:

The resulting forecasted default rates for Base, Good and Bad scenarios from macroeconomic models are used for the
calculation of transition matrices. In Step 1, migration matrices are calculated to match the estimated portfolio-level PD.
This is done by incorporating the macro model's PD estimates and constructing migration matrices based on the change of
a customer in the PD pool from a year ago.

In Step 2, the weight of each pool in the migration matrices is calculated by weighting with the risk balance in each pool
change. This is done to ensure that the migration matrices accurately represent the risk dynamics within the portfolio. Each
pool's transitions are weighted based on their risk balance, which reflected the distribution of credit risk across the different
pools.

In Step 3, adjusted matrices are generated to align with the macroeconomic model's PD estimates. This adjustment is done
to ensure that the matrices reflect expected future economic conditions and the corresponding impact on loan portfolio
behavior. The adjustment process involves fine-tuning the transition probabilities in the migration matrices so that they
match the macro model's PD estimates.

In Step 4, the adjusted matrices are used to obtain the forward-looking PD for each pool. This involved applying the adjusted
migration probabilities to the current distribution of customers across the PD pools to estimate their future distribution. This
step ensured that the PD projections for each pool incorporate the adjusted matrices, providing a forward-looking view of
customer risk.nln Step 5, The 12-month PD at the pool level for the remaining years is generated over the lifetime of the
portfolio using the adjusted migration matrices. This involves simulating customer movements through the PD pools year
by year, projecting their likely future states with the adjusted matrices. Lifetime PD estimates for each customer segment
are generated, reflecting the expected credit risk over the entire duration of the portfolio.
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5. Financial risk management (continued)

(b) Credit Risk (continued)

il Expected credit loss measurement (continued
Measuring ECL — Explanation of inputs, assumptions and estimation techniques

The key inputs into the measurement of ECLs are likely to be the term structures of the following variables:

1. Probability of default (PD);

2. Loss given default (LGD); and

3. Exposure at default (EAD).

ECL is estimated under Baseline (typical), Best (favourable) and Adverse (unfavourable) conditions.

The only Point-in-Time estimates are for Probability of Default. LGD is modelled as described below and EAD uses
amortization type payment schedules. Once all components (PD, EAD, LGD) have been computed, the ECL is estimated
under three different scenarios: Base (typical), Good(favourable) and Bad(unfavourable) condition, with weights 40%, 30%
and 30% respectively, please refer note 3, n) provisions. The final ECL is the probability-weighted ECL under those three
scenarios.

5. Financial risk management (continued)

(b) Credit Risk (continued)

il Expected credit loss m ement (continued)

1. Probability of Default

Probability of default (PD) is the likelihood of a default over a particular time horizon. It provides an estimate of the
likelihood that a borrower will be unable to meet its debt obligations. PD is defined as a product of the expected loss and
IFRS9. For assets, which are in stage 1, a 12-month PD is used. For stage 2 assets, a lifetime PD is required for which a PD
term is built. The PD estimates were developed using segmentation approach. The objective of the segmentation is to identify
pools of accounts with similar drivers of PD. The approach taken to design the PD Pools is CART (Classification and
Regression Tree). CART is a tree-based exploratory method used to study the relationship between a dependent variable
and a series of predictors. The portfolio is split into two segments — retail and non-retail. For the retail segment the PD
model is using a segmentation with decision trees, while for the non-retail portfolio the bank will be using internal rating.
The PD is then adjusted to PiT PD using a transition matrix and macroeconomic factors.

2. Loss Given Default (LGD)

Loss Given Default is defined as the percentage of the Exposure at Default (EAD) that is ultimately lost in case of
default of a counterparty, after all possible recoveries through selling of collateral or collection procedures.
Complete and incomplete workouts must be considered in the modeling. The estimation is done first for complete
cases where the final loss is observable based on the end date of the default event. The incomplete cases are
integrated as well, the estimation for them is done based on all transactions until the end of available history . The
average of complete and incomplete cases produces the expected loss LGD. Loss Given Default (LGD) is the loss
ratio on a credit instrument occurring after the borrower defaults and calculated as the percentage of exposure at
default which the bank does not expect to recover.

Workout LGD is used, where the cash flows during the non-performing processes of a product/ loan are obtained
by being discounted to their amounts on the date of default.

Cash flows (recoveries & costs) occurring between the default start date and the default end date has to be discounted to the
default starting point. The LGD is then calculated as the portion of EAD not recovered during the process

3. Exposure at Default (EAD)

EAD modeling is an attempt to predict the exposure of a credit obligation at the default moment expected within the next
12 months. EAD is a parameter to be used in the calculation of expected loss and in regulatory capital requirement. The 12-
month performance of the customers reflects the default probability, and the EAD is the expected balance of the customer
at default time. Therefore, from observation point to the default point in EAD must be between 1 and 12 months. Risk/limit
information is used from all months prior to default. The conversion factor is calculated as average over 12 months.

An asset can have a customised, linear or bullet amortisation type. For assets with a customised amortisation type, repayment
schedules are used to estimate EAD. For assets without any amortisation type, a linear repayment plan is assumed.
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5. Financial risk management (continued)

(b) Credit Risk (continued)

il Expected credit loss measurement (continued)

The following table sets out the changes in gross carrying amount of loans to customers at amortised cost.

CHANGES IN GROSS CARRYING AMOUNT OF LOANS TO CUSTOMERS AT AMORTISED COST

Loans and advances to customers

31 December 2025

Stage 1 Stage 2 Stage 3 Total

Balance at 1 January 2025 752,642,001 27,201,654 9,801,113 789,644,769
Transfer to Stage 1 (from 2 or 3) 2,284,898 (2,202,642) (82,256) -
Transfer to Stage 2 (from 1 or 3) (43,803,797) 43,940,173 (136,376) -
Transfer to Stage 3 (from 1 or 2) (2,551,160) (1,987,195) 4,538,355 -

New financial assets originated or purchased 377,236,717 8,093,495 755,414 386,085,626
De-recognition of financial assets (102,989,264) (2,115,020) (1,451,844) (106,556,128)
Changes due to change in credit risk that did not result in de-recognition (98,065,579) (11,684,836) (1,521,113) (111,271,528)
Write-offs - - (1,513,668) (1,513,668)
Gross Balance at 31 December 2025 884,753,817 61,245,629 10,389,625 956,389,071

The gross carrying amounts include principal and interest. Unamortized deferred fee is not included. As of 31 December 2025 unamortized deferred fee amounts 1,725,807 Eur.
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5. Financial risk management (continued)

(b) Credit Risk (continued)

ii. Expected credit loss measurement (continued)

CHANGES IN GROSS CARRYING AMOUNT OF LOANS TO CUSTOMERS AT AMORTISED COST

31 December 2024

Loans and advances to customers

Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 2024 586,737,397 24,253,311 8,925,671 619,916,379
Transfer to Stage 1 (from 2 or 3) 8,822,976 (8,432,491) (390,485) -
Transfer to Stage 2 (from 1 or 3) (9,300,116) 9,432,268 (132,151) -
Transfer to Stage 3 (from 1 or 2) (2,956,168) (2,186,063) 5,142,231 -
New financial assets originated or purchased 343,853,714 12,138,698 1,186,414 357,178,826
De-recognition of financial assets (81,969,991) (5,165,388) (2,451,267) (89,586,646)
Changes due to change in credit risk that did not result in de-recognition (92,544,887) (2,838,681) (1,307,935) (96,691,504)
Write-offs (923) - (1,171,363) (1,172,286)
Gross Balance at 31 December 2024 752,642,001 27,201,654 9,801,113 789,644,769

The gross carrying amounts include principal and interest. Unamortized deferred fee is not included. As of 31 December 2024 unamortized deferred fee amounts 1,332,183 Eur.
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5. Financial risk management (continued)

(b) Credit Risk (continued)

i, Expected credit loss measurement (continued)
The following table sets out the changes in allowance of loans to customers at amortised cost

ALLOWANCE OF LOANS TO CUSTOMERS AT AMORTISED COST

31 December 2025

Loans to customers allowance

Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 2025 3,190,240 2,334,263 5,592,546 11,117,049
Transfer to Stage 1 (from 2 or 3) 255,206 (211,108) (44,098) -
Transfer to Stage 2 (from 1 or 3) (204,228) 277,077 (72,850) -
Transfer to Stage 3 (from 1 or 2) (28,325) (203,474) 231,799 -
New financial assets originated or purchased 1,198,067 277,985 402,520 1,878,572
De-recognition of financial assets (461,650) (46,547) (753,682) (1,261,879)
Write-offs - - (1,029,146) (1,029,146)
Changes in models/risk parameters (777,632) 486,060 1,725,504 1,433,932
Foreign exchange and other changes - - - -
Allowance at 31 December 2025 3,171,678 2,914,256 6,052,594 12,138,528
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5. Financial risk management (continued)

(b) Credit Risk (continued)
il. Expected credit loss measurement (continued)
The following table sets out the changes in allowance of loans to customers at amortised cost

ALLOWANCE OF LOANS TO CUSTOMERS AT AMORTISED COST

31 December 2024

Loans to customers allowance

Stage 1 Stage 2 Stage 3 Total

Balance at 1 January 2024 6,269,119 1,402,102 4,602,085 12,273,305
Transfer to Stage 1 (from 2 or 3) 528,207 (354,233) (173,974) -
Transfer to Stage 2 (from 1 or 3) (93,717) 163,511 (69,794) -
Transfer to Stage 3 (from 1 or 2) (69,183) (175,605) 244,788 -
New financial assets originated or purchased 1,362,407 1,098,185 614,467 3,075,059
De-recognition of financial assets (1,008,812) (189.,458) (1,129,837) (2,328,106)
Write-offs (10) - (935,267) (935,278)
Changes in models/risk parameters (3,797,771) 389,761 2,440,078 (967,931)
Foreign exchange and other changes - - - -
Allowance at 31 December 2024 3,190,240 2,334,263 5,592,546 11,117,049
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5. Financial risk management (continued)
(b) Credit Risk (continued)
ii. Expected credit loss measurement (continued)

The following table sets out the changes in in gross carrying amount of financial assets where impairment requirements apply (other than loans). Fair values and discount premiums are
excluded.

CHANGES IN GROSS CARRYING AMOUNT OF FINANCIAL ASSETS WHERE IMPAIRMENT REQUIREMENTS APPLY (OTHER THAN LOANS)

Due from Banks Investment Securities at FVOCI
31 December 2025
Stage1  Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Balance at 1 January 2025 106,321,913 - - 106,321,913 171,016,315 - 9,722,147 180,738,462
Transfer to Stage 1 (from 2 or 3) - - - - - - - -
Transfer to Stage 2 (from 1 or 3) - - - - - 6,423,742  (6,423,742) -
Transfer to Stage 3 (from 1 or 2) - - - - - - - -
New financial assets originated or purchased 59,481,545 - - 59,481,545 173,961,009 - - 173,961,009
De-recognition of financial assets (92,164,478) - - (92,164,478) (105,325,55 - - (105,325,557)
Changes due to modifications that did not result in de-recognition 571 - - (571) 7,760,370 (695,195) - 7,065,175
Reclassification of instruments - - - - - - - -
Write-offs - - - - - - (3,298,406)  (3,298,406)
Gross Balance at 31 December 2025 73,638,409 - - 73,638,409 247,412,136 5,728,547 - 253,140,683
31 December 2025 Investment Securities at amortised cost Loan Commitments and financial guarantee contracts
Stagel Stage2 Stage3 Total Stagel Stage2 Stage3 Total
Balance at 1 January 2025 65,201,610 - - 65,201,610 30,312,790 113,290 - 30,426,080
Transfer to Stage 1 (from 2 or 3) - - - - - - - -
Transfer to Stage 2 (from 1 or 3) - - - - (981,797) 981,797 - -
Transfer to Stage 3 (from 1 or 2) - - - - - - - -
New financial assets originated or purchased - - - - 17,022,081 109,518 - 17,131,599
De-recognition of financial assets (33,449,458) - - (33,449,458) (14,535,263) (108,290) - (14,643,553)
Changes due to modifications that did not result in de-recognition 789,315 - - 789,315 (422,000) - - (422,000)
Reclassification of instruments - - - - - - - -
Write-offs - - - - - - - -
Gross Balance at 31 December 2025 32,541,467 - - 32,541,467 31,395,811 1,096,315 - 32,492,126

The gross carrying amounts include only Nominal amounts and Accrued interest. Unamortized discount and marked to market gain/ (loss) are not included.
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5. Financial risk management (continued)

(b) Credit Risk (continued)

il. Expected credit loss measurement (continued)

The following table sets out the changes in gross carrying amount of financial assets where impairment requirements apply (other than loans).

CHANGES IN GROSS CARRYING AMOUNT OF FINANCIAL ASSETS WHERE IMPAIRMENT REQUIREMENTS APPLY (OTHER THAN LOANS)

The gross carrying amounts include only Nominal amounts and Accrued interest. Unamortized discount and Marked to market gain/ (loss) are not included.
Due from Banks

Investment Securities at FVOCI

31 December 2024

Balance at 1 January 2024

Transfer to Stage 1 (from 2 or 3)
Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
New financial assets originated or purchased
De-recognition of financial assets
Changes due to modifications that did not result in de-recognition
Reclassification of instruments

Gross Balance at 31 December 2024

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
93,658,678 - - 93,658,678 148,550,432 8,832,271 2,846,494 160,229,197
106,321,913 - - 106,321,913 77,538,315 - 6,423,742 83,962,057
(93,658,678) - (93,658,678) (56,278,029) - (65,110,300)
- - - - 1,205,597 - 451912 1,657,508
106,321,913 - - 106,321,913 171,016,315 - 9,722,147 180,738,462

31 December 2024

Investment Securities at amortised cost

Loan Commitments and financial guarantee contracts

Balance at 1 January 2024

Transfer to Stage 1 (from 2 or 3)

Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
New financial assets originated or purchased
De-recognition of financial assets
Changes due to modifications that did not result in de-recognition
Reclassification of instruments
Write-offs

Gross Balance at 31 December 2024

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stag 3 Total
82,284,544 1,105,958 83,390,502 27,705,204 144,885 75,730 27,925,820

- - - - 94,885  (94,885) - -

- - - - (5,000) 5,000 - -

8,071,725 - - 8,071,725 13,446,954 108,290 - 13,555,243
(28,756,725) - - (28,756,725) (10,629,253)  (50,000)  (75,730) (10,754,983)
3,602,066 - - 3,602,066 (300,000) - - (300,000)

- = (1,105,958) (1,105,958) = = = -
65,201,610 - - 65,201,610 30,312,790 113,290 - 30,426,080
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5. Financial risk management (continued)

(b) Credit Risk (continued)

il Expected credit loss measurement (continued)

The following table sets out the changes in in gross carrying amount of financial assets where impairment requirements apply (other than loans).

RECONCILATION OF THE ACCUMULATED IMPAIRMENT ALLOWANCE OF FINANCIAL ASSETS WHERE IMPAIRMENT REQUIREMENTS APPLY (OTHER THAN LOANS)

31 December 2025
Balance at 1 January 2025

Transfer to Stage 1 (from 2 or 3)

Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
New financial assets originated or purchased
Derecognition of financial assets
Write-offs
Changes in models/risk parameters
Foreign exchange and other movements
Gross Balance at 31 December 2025

31 December 2025

Balance at 1 January 2025

Transfer to Stage 1 (from 2 or 3)

Transfer to Stage 2 (from 1 or 3)

Transfer to Stage 3 (from 1 or 2)
New financial assets originated or purchased
Derecognition of financial assets
Write-offs
Changes in models/risk parameters
Reclassification of instruments
Foreign exchange and other movements
Gross Balance at 31 December 2025

Due from Banks

Investment Securities at FVOCI

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
107,411 - - 107,411 330,763 - 6,189,089 6,519,853
- - - - - 2,890,684 (2,890,684) -

32,437 - - 32,437 140,761 - - 140,761
(63,567) - - (63,567) (182,373) - - (182,373)
- - - - - - (3,298,406)  (3,298,406)
(11,012) - - (11,012) 286,967  (360,517) - (73,550)
65,269 - - 65,269 576,119 2,530,166 - 3,106,285

Debt Investment Securities at amortised cost

Loan Commitments and financial guarantee

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
44,701 - - 44.701.00 99.,416.11 4.989.64 - 104.405.75

- - - - (1,454) 1,454 - 0

- - - - 41,711 717 - 42,428
(40,142) - - (40,142) (45,391) (4,990) - (50,381)
2,746 - - 2,746 (32,631) 6,553 - (26,077)
7,305 - - 7,305 61,651 8,725 - 70,376
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5. Financial risk management (continued)
(b) Credit Risk (continued)
il Expected credit loss measurement (continued)

The following table sets out the changes i in gross carrying amount of financial assets where impairment requirements apply (other than loans).

RECONCILATION OF THE ACCUMULATED IMPAIRMENT ALLOWANCE OF FINANCIAL ASSETS WHERE IMPAIRMENT REQUIREMENTS APPLY (OTHER THAN LOANS)

31 December 2024

Due from Banks

Investment Securities at FVOCI

Balance at 1 January 2024

Transfer to Stage 1 (from 2 or 3)

Transfer to Stage 2 (from 1 or 3)
Transfer to Stage 3 (from 1 or 2)
New financial assets originated or purchased
Derecognition of financial assets
Write-offs
Changes in models/risk parameters
Foreign exchange and other movements

Gross Balance at 31 December 2024

31 December 2024

Balance at 1 January 2024

Transfer to Stage 1 (from 2 or 3)

Transfer to Stage 2 (from 1 or 3)

Transfer to Stage 3 (from 1 or 2)
New financial assets originated or purchased
Derecognition of financial assets
Write-offs
Changes in models/risk parameters
Reclassification of instruments
Foreign exchange and other movements

Gross Balance at 31 December 2024

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

399,952 - - 399,952 619,650 3,469,422 2,846,494 6,935,566

107,411 - - 107,411 72,192 2,890,684 2,962,875

(399,952) - - (399,952) (175,772)  (3,469,422) (3,645,193)

- - - - (185,307) 451,912 266,604

107,411 - - 107,411 330,763 0 6,189,089 6,519,853
Debt Investment Securities at amortised cost Loan Commitments and financial guarantee contracts

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

454,293 1,105,958 1,560,251.13 259,067.37 18,133.64 36,225.72 313,426.72

- - - - 18,134 (18,134) -

922 922 29,262 4,990 34,251

(264,647) (264,647) (107,003) (36,226) (143,229)

(1,105,958) (1,105,958) -

(145,868) (145,868) (100,044) (100,044)

44,701 - - 44,701 99,416 4,990 - 104,406
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5. Financial risk management (continued)

(b) Credit Risk (continued)

iil. Credit quality analysis

The following table sets out information about the credit quality of loan to customers in 2025 and 2024 by asset quality at

amortised cost. Unless specifically indicated, for financial assets, the amounts in the table represent gross carrying
amounts.

31-Dec-25 31-Dec-24
Non-Past Due 864,486,767 729,089,024
Past due 20,267,050 23,552,981

Stage 1
Total 884,753,817 752,642,005
Allowance 3,171,678 3,190,240
Total Carrying Amount 881,582,138 749,451,765
Non-Past Due 48,571,534 23,244,838
Stage 2 Past due 12,674,095 3,956,816
Total 61,245,629 27,201,654
Allowance 2,914,256 2,334,263
Total Carrying Amount 58,331,373 24,867,391
Non-Past Due 2,771,055 2,296,868
Stage 3 Past due 7,618,571 7,504,246
Total 10,389,625 9,801,113
Allowance 6,052,594 5,592,546
Total Carrying Amount 4,337,032 4,208,567
Total net amount at amortised cost 944,250,543 778,527,723
Value of collateral 2,470,991,301 1,918,019,738

Past due related to each stage is referred as follows: Stage 1: Past due 1-30 days past due, otherwise Non-Past Due, Stage
2: Past due 31-90 days past due, otherwise Non Past Due, Stage 3: Past due over 90 days past due, otherwise Non Past Due.
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5. Financial risk management (continued)

(b) Credit Risk (continued)

iil. Credit quality analysis (continued)

The following table sets out information about the aging analyses of loans to customers in 2025 and 2024:

31 December

Loans to customers 2025

Loans to customers 2024

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Current 861,518,381 38,994,486 715,363 901,228,230 726,102,549 18,808,131 644,077 745,554,756
1 - 30 days 20,063,757 7,271,430 162,160 27,497,347 23,349,203 2,406,428 126,461 25,882,093
31-90 days - 12,065,457 408,908 12,474,366 - 3,652,832 333,756 3,986,589
91 - 180 days - - 751,146 751,146 - - 558,545 558,545
181 - 360 days - - 1,076,703 1,076,703 - - 1,633,562 1,633,562
> 361 days - - 1,222,751 1,222,751 - - 912,165 912,165

Total 881,582,138 58,331,373 4,337,032 944,250,543 749,451,752 24,867,391 4,208,567 778,527,710
Value of collateral 2,252,292,406 173,994,916 44,703,979 2,470,991,301 1,788,225,091 88,075,053 41,719,594 1,918,019,738
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5. Financial risk management (continued)
(b) Credit Risk (continued)
iil. Credit quality analysis (continued)

The following table sets out information about the credit quality of financial assets, other than loans to customers, measured at amortised cost, FVOCI debt investments. Unless
specifically indicated, for financial assets, the amounts in the table represent gross carrying amounts, which includes principal, accrued interest, premium/discounts is applicable.

FINANCIAL INSTRUMENTS CREDIT RISK - OTHER THAN LOANS TO CUSTOMERS

2025 2024
12-month ECL Lifeti.mc.e EC]." not Life.til.ne E.CL Pl.lr?hasefi Total Total
credit-impaired credit-impaired credit-impaired

Placements and Balances with banks at amortised cost

Aal to Aa3 49,043,846 - - - 49,043,846 39,346,036
Alto A3 57,038,023 - - - 57,038,023 49,952,888
Baal to Baa3 - - - - - 27,274,150
Bal to Ba3 14,382,260 - - - 14,382,260 9,597,589
B1to B3 - - - - - -
Unrated 3,511,280 - - - 3,511,280 10,121,934
Exposure before impairment 123,975,410 - - - 123,975,410 136,292,597
Loss allowance 1,200 - - - 1,200 12,052
Carrying amount 123,974,210 - - - 123,974,210 136,280,544
Investment Securities at FVOCI

Aal to Aa3 111,313,761 - - - 111,313,761 91,949,860
Al to A3 30,485,477 - - - 30,485,477 10,227,831
Baal to Baa3 18,841,961 - - - 18,841,961 4,594,335
Bal to Ba3 78,183,732 - - - 78,183,732 33,986,839
B1to B3 8,462,340 - - - 8,462,340 29,839,072
Unrated 2,663,735 - - - 2,663,735 3,520,228
Exposure before impairment 249,951,005 - - - 249,951,005 174,118,167
Loss allowance 3,106,285 - - - 3,106,285 6,519,853
Carrying amount 246,844,720 - - - 246,844,720 167,598,314
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5. Financial risk management (continued)
(b) Credit Risk (continued)
iil. Credit quality analysis (continued)

FINANCIAL INSTRUMENTS CREDIT RISK - OTHER THAN LOANS TO CUSTOMERS

2025 2024
Lifetime ECL e s Purchased
12-month ECL not credit- Llfe:tlr.ne E?L credit- Total Total
. . credit-impaired . .
impaired impaired
Investment Securities at Amortised Cost
Aal to Aa3 - - - - - -
Al to A3 - - - - - 8,550,611
Baal to Baa3 32,541,467 - - - 32,541,467 43,962,537
Bal to Ba3 7,305 - - - 7,305 4,882,387
B1 to B3 32,534,162 - - - 32,534,162 7,806,075
Unrated - - - - - -
Exposure before impairment 65,082,934 - - - 65,082,934 65,201,610
Loss allowance - - - - - 44,701
Carrying amount 65,082,934 - - - 65,082,934 65,156,909
Credit quality of financial assets other than loan and advances to customers, based on the internal rating system of the Bank is categorised as follows:
Loans to banks
31 December 2025 C?Sh and balances Due from other Investn'le'nt and syndicated Other Assets Total
with Central Bank banks securities loans

Good 141,474,906 123,267,172 285,837,295 25,125,783 17,177,023 592,882,179
Acceptable - - - - - -
Close monitoring - - - - - -
Total 141,474,906 123,267,172 285,837,295 25,125,783 17,177,023 592,882,179
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5. Financial risk management (continued)
(b) Credit Risk (continued)
iil. Credit quality analysis (continued)

The following table sets out information about the credit quality for loans to customers for the corporate portfolio in 2025. Unless specifically indicated, for financial assets, the

amounts in the table represent gross carrying amounts.

DISCLOSURES BY CREDIT RISK RATING GRADES LOANS TO CUSTOMERS AT AMORTISED COST - CORPORATE PORTFOLIOY

Lifetime ECL not

Lifetime ECL

31 December 2025 12-month ECL A A eN ; Total
credit-impaired credit-impaired
Large Corporate
Strong (rating A) 12,880,108 253,377 - 13,133,485
Satisfactory (rating B&C) 319,302,156 39,542,565 - 358,844,721
Watch list (higher risk) (rating D lower than C) - - - -
Default (Lower than D and over 90 days past due) - - 736,130 736,130
Total Rated 332,182,264 39,795,942 736,130 372,714,336
Non-Rated
Total gross amount 332,182,264 39,795,942 736,130 372,714,336
Carrying amount 330,941,637 38,203,166 365,584 369,510,387
Collateral held for credit impaired assets & assets at FVPL 1,383,207,411 117,904,842 9,352,099 1,510,464,352
SME Corporate
Strong (rating A) 42,042,326 452,236 - 42,494,562
Satisfactory (rating B&C) 41,388,019 12,434,455 - 53,823,074
Watch list (higher risk) (rating D lower than C) - - - -
Default (Lower than D and over 90 days past due) - - 2,480,080 2,480,080
Total Rated 83,430,945 12,886,691 2,480,080 98,797,717
Non-Rated
Total gross amount 83,430,945 12,886,691 2,480,080 98,797,717
Carrying amount 83,240,155 12,550,407 1,179,325 96,969,887
317,424,051 36,748,441 13,755,775 367,928,267

Collateral held for credit impaired assets & assets at FVPL
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5.

Financial risk management (continued)

(b) Credit Risk (continued)
iil. Credit quality analysis (continued)

DISCLOSURES BY CREDIT RISK RATING GRADES - LOANS TO CUSTOMERS AT AMORTISED COST - CORPORATE PORTFOLIO"

Lifetime ECL not

Lifetime ECL

31 December 2025 12-month ECL credit-impaired credit-impaired Total
Micro Corporate

Strong (rating A) 13,154,794 231,872 - 13,386,666
Satisfactory (rating B&C) 34,780,734 3,363,932 - 38,144,666
Watch list (higher risk) (rating D lower than C) - - - -
Default (Lower than D and over 90 days past due) - - 4,078,217 4,078,217
Total Rated 47,935,528 3,595,803 4,078,217 55,609,549
Non-Rated - - - -
Total gross amount 47,935,528 3,595,803 4,078,217 55,609,549
Carrying amount 47,801,542 3,414,197 1,678,254 52,893,994
Collateral held for credit impaired assets & assets at FVPL 141,132,025 13,059,552 18,511,230 172,702,807
OFF BALANCE SHEET 544,612 41,203 - 585,815
Credit cards Loss allowance 1,908 312 - 2,220
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5. Financial risk management (continued)
(b) Credit Risk (continued)
iil. Credit quality analysis (continued)

The following table sets out information about the credit quality loans to customers for the corporate portfolio in 2025. Unless specifically indicated, for financial assets, the

amounts in the table represent gross carrying amounts

DISCLOSURES BY CREDIT RISK RATING GRADES — LOANS TO CUSTOMERS AT AMORTISED COST - CORPORATE PORTFOLIO

31 December 2024 12-month ECL L‘cf‘r’gd“i‘t‘iifn?;i;‘:; cr';(‘if‘t’tﬁ;ig& Total
Large Corporate

Strong (rating A) 12,886,115 - - 12,886,115
Satisfactory (rating B&C) 267,050,730 17,556,594 - 284,607,324
Watch list (higher risk) (rating D lower than C) - - - -
Default (Lower than D and over 90 days past due) - - 622,421 622,421
Total Rated 279,936,845 17,556,594 622,421 298,115,860
Non-Rated

Total gross amount 279,936,845 17,556,594 622,421 298,115,860
Carrying amount - 16,125,360 335,858 294,662,486
Collateral held for credit impaired assets & assets at FVPL 1,000,398,759 60,410,080 10,292,031  1,071,100,87
SME Corporate

Strong (rating A) 47,985,497 148,791 - 48,134,289
Satisfactory (rating B&C) 38,703,725 4,147,261 - 42,850,986
Watch list (higher risk) (rating D lower than C) - - - -
Default (Lower than D and over 90 days past due) - - 3,753,332 3,753,332
Total Rated 86,689,222 4,296,052 3,753,332 94,738,606
Non-Rated

Total gross amount 86,689,222 4,296,052 3,753,332 94,738,606
Carrying amount 86,477,590 4,020,029 1,671,285 92,168,904
Collateral held for credit impaired assets & assets at FVPL 290,597,075 15,216,216 14,947,287 320,760,577
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5. Financial risk management (continued)
(b) Credit Risk (continued)
iii. Credit quality analysis (continued)

DISCLOSURES BY CREDIT RISK RATING GRADES — LOANS TO CUSTOMERS AT AMORTISED COST - CORPORATE PORTFOLIO

12-month ECL Lifetime ECL not Lifetime ECL Total

31 December 2024 credit-impaired credit-impaired

Micro Corporate

Strong (rating A) 13,085,915 12,817 - 13,098,732
Satisfactory (rating B&C) 32,522,139 2,032,422 - 34,554,561
Watch list (higher risk) (rating D lower than C) - - - -
Default (Lower than D and over 90 days past due) - - 2,502,661 2,502,661
Total Rated 45,608,054 2,045,238 2,502,661 50,155,954
Non-Rated - - - -
Total gross amount 45,608,054 2,045,238 2,502,661 50,155,954
Carrying amount 45,360,016 1,896,547 1,009,446 48,266,009
Collateral held for credit impaired assets & assets at FVPL 137,889,580 8,787,918 12,145,062 158,822,559
OFF BALANCE SHEET 353,083 35,612 - 388,694
Credit cards Loss allowance 1,716 1,344 - 3,060
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5. Financial risk management (continued)
(b) Credit Risk (continued)
1178 Credit quality analysis (continued)

The following table sets out information about the credit quality loans to customers for the retail portfolio in 2025. Unless specifically indicated, for financial assets, the amounts in

the table represent gross carrying amounts.

DISCLOSURES BY CREDIT RISK RATING GRADES — LOANS TO CUSTOMERS AT AMORTISED COST - RETAIL

PORTFOLIO"

Lifetime ECL not

Lifetime ECL

31 December 2025 12-month ECL credit-impaired credit-impaired Total
Mortgage

Defaults - - 399,501 399,501
Non-Rated 134,879,787 1,834,694 - 136,714,482
Total gross amount 134,879,787 1,834,694 399,501 137,113,982
Collateral held for credit impaired assets & assets at FVPL 190,685,515 3,675,893 1,935,927 196,297,335
Consumer

Defaults - - 1,940,097 1,940,097
Non-Rated 275,347,533 2,553,503 - 277,901,036
Total gross amount 275,347,533 2,553,503 1,940,097 279,841,133
Collateral held for credit impaired assets & assets at FVPL 219,843,404 2,606,188 1,148,948 223,598,539
Creditcards

Defaults - - 771,852 771,852
Non-Rated 9,245,632 569,063 - 9,814,695
Total gross amount 9,245,632 569,063 771,852 10,586,547
Collateral held for credit impaired assets & assets at FVPL - - - -
OFF BALANCE SHEET 9,307,687 93,618 - 9,401,305
Credit cards Loss allowance 11,346 366 - 11,712
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5. Financial risk management (continued)
(b) Credit Risk (continued)
iil. Credit quality analysis (continued)

The following table sets out information about the credit quality loans to customers for the retail portfolio in 2024.

Unless specifically indicated, for financial assets, the amounts in the table represent gross carrying amounts.

DISCLOSURES BY CREDIT RISK RATING GRADES — LOANS TO CUSTOMERS AT AMORTISED COST — RETAIL PORTFOLIO

31 December 2024 12-month ECL Lifetime ECL not Lifetime ECL credit- )
credit-impaired impaired

Mortgage

Defaults - - 527,944 527,944

Non-Rated 109,946,093 1,215,443 - 111,161,536

Total gross amount 109,946,093 1,215,443 527,944 111,689,479

Collateral held for credit impaired assets & assets at FVPL 165,494,399 2,487,458 2,907,339 170,889,195

Consumer

Defaults - - 1,419,550 1,419,550

Non-Rated 223,117,691 1,585,994 - 224,703,685

Total gross amount 223,117,691 1,585,994 1,419,550 226,123,235

Collateral held for credit impaired assets & assets at FVPL 193,845,279 1,173,381 1,427,876 196,446,536

Creditcards

Defaults - - 975,206 975,206

Non-Rated 7,344,087 502,332 - 7,846,420

Total gross amount 7,344,087 502,332 975,206 8,821,625

Collateral held for credit impaired assets & assets at FVPL - - - -

OFF BALANCE SHEET 6,037,734 - - 6,037,734

Credit cards Loss allowance 126,894 1,125 77,316 205,335
12-month Lifetime ECL not Lifetime ECL Total

Total loss allowance as per December 2025 3,171,678 2,914,256 6,052,594 12,138,528

Total loss allowance as per December 2024 3,190,240 2,334,263 5,592,545 11,117,048
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5. Financial risk management (continued)
(b) Credit Risk (continued)
1178 Credit quality analysis (continued)

Loans with renegotiated terms

Loans with renegotiated terms are loans that have been restructured due to deterioration in the borrower’s financial position and where the Bank has made concessions that it would
not otherwise consider. Once the loan is restructured, its performance is closely monitored for the purpose of impairment testing. Set out below are the carrying amounts of loans to

customers whose term have been renegotiated and are under monitoring:

FORBORNE LOANS TO CUSTOMERS ACCORDING TO THEIR CREDIT QUALITY AT AMORTISED COST

31 December 2025 Total amount of Loans Total amount of Forborne Loans Forborne Loans (%)

Stage 1 883,021,691 0 0.00%
Stage 2 61,235,697 13,014,266 21.25%
Stage 3 10,405,877 3,076,177 29.56%
Exposure before impairment 954.663.264 16,090,443 1.69%
Stage 1 Allowance 3,171,678 0 0.00%
Stage 2 Allowance 2,914,256 826,686 28.37%
Stage 3 Allowance 6,052,594 1,617,966 26.73%
Total net amount 942.524.736 13.645.792 1.45%
Value of collateral 2,470,991,301 53,883,204 2.18%

FORBORNE LOANS TO CUSTOMERS ACCORDING TO THEIR CREDIT QUALITY AT AMORTISED COST

31 December 2024 Total amount of Loans Total amount of Forborne Loans Forborne Loans (%)

Stage 1 752,641,992 0 0.00%
Stage 2 27,201,654 10,330,733 37.98%
Stage 3 9,801,113 2,988,185 30.49%
Exposure before impairment 789,644,759 13.318.918 1.69%
Stage 1 Allowance 3,190,240 0 0.00%
Stage 2 Allowance 2,334,263 856,280 36.68%
Stage 3 Allowance 5,592,546 1,692,067 30.26%
Total net amount 778.527.710 10.770.571 1.38%
Value of collateral 1,918.,019.,738 49,433,544 2.58%
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5. Financial risk management (continued)
(b) Credit Risk (continued)

iv. Credit Collateral and other credit enhancement

The Bank employs a range of policies and practices to mitigate credit risk. The most common of these is accepting
collateral for funds advanced. The Bank has internal policies on the acceptability of specific classes of collateral
or credit risk mitigation.
The Bank prepares a valuation of the collateral obtained as part of the loan origination process. This assessment
is reviewed periodically.

The Bank prepares a valuation of the collateral obtained as part of the loan origination process. This assessment
is reviewed periodically. The principal collateral types for loans and advances are:

—  Mortgages over residential properties;
— Financial Assets
—  Charges over business assets such as premises, machineries, and accounts receivable;

Longer-term finance and lending to corporate entities are generally secured; revolving individual credit
facilities are generally unsecured.

Collateral held as security for financial assets other than loans and advances depends on the nature of the
instrument. Debt securities, treasury and other eligible bills are generally unsecured, with the exception of asset-
backed securities and similar instruments, which are secured by portfolios of financial instruments.

The Bank’s policies regarding obtaining collateral have not significantly changed during the reporting period and
there has been no significant change in the overall quality of the collateral held by the Bank since the prior period.
Set out below is an analysis of collateral and credit enhancement obtained during the years:

Loans to customers

31 December 2025 Retail Corporate  Total Loans
Residential, commercial or industrial property 328,564,790 1,565,974,898  1,894,539,688
Financial assets 45,608,102 164,830,865 210,438,966
Other 45,763,607 320,249,039 366,012,646
Total 419,936,499 2,051,054,802 2,470,991,301

Loans to customers

31 December 2024 Retail Corporate  Total Loans
Residential, commercial or industrial property 228,345,020 917,002,463 1,145,347,482
Financial assets 37,835,275 167,302,917 205,138,191
Other 101,155,437 466,378,627 567,534,064
Total 367,335,731 1,550,684,007 1,918,019,738
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5. Financial risk management (continued)
(b) Credit Risk (continued)
2% Credit Collateral and other credit enhancement (continued)

Impaired loans and securities

Impaired loans and securities are loans and securities for which the Bank determines that it is probable that it will
be unable to collect all principal and interest due according to the contractual terms of the loan / securities
agreement(s). The Risk Committee of BKT is engaged with the grading of the customers and their scoring
according to the appropriate categories. It decides the changes of grading and takes the necessary actions
according to the monitoring procedures. The Risk Committee grades each loan according to these factors:

e Ability to Pay

¢ Financial Condition

e Management ability

e Collateral and Guarantors

e Loan Structure

e Industry and Economics

Past due but not impaired loans

Past due but not impaired loans are those loans and securities, where contractual interest or principal payments
are past due, but the Bank believes that impairment is not appropriate on the basis of the level of security /
collateral available and / or the stage of collection of amounts owed to the Bank.

Allowances for impairment

The Bank establishes an allowance for impairment losses that represents its estimate of incurred losses in its loan
portfolio and other financial assets. It relates to the specific loss component for individually significant exposures.

Write-off policy

The Bank writes off a loan / security balance (and any related allowances for impairment losses) with the decision
of the Board of Directors, in accordance with the regulation of Central Bank of Kosova “On Credit Risk
Management”. The write-off decision is taken after considering information such as the occurrence of significant
changes in the borrower / issuer’s financial position, such that the borrower / issuer can no longer pay the
obligation, or that proceeds from collateral will not be sufficient to pay back the entire exposure.
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5. Financial risk management (continued)
(b) Credit Risk (continued)
2 Concentration of credit risk

The Bank monitors concentrations of credit risk by sector and by geographic location. An analysis of concentrations of credit risk from loans and investment securities as at 31
December 2025 and 31 December 2024 is shown below:

Carrying amount
Concentration by sector
Corporate

Government

Banks

Supranational

Retail

Total

Note

8,9.1,9.2

Loans to customers

Loans to banks

Investment Securities

31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24
954,663,264 788,312,577 25,189,853 47,184,964 285,682,150 245,940,073
519,374,267 434,709,069 - - 3,493,800 18,632,943.58
- - - - 267,530,145  176,522,550.25

- - 25,125,783 47,089,606 9,363,609 36,235,854.17

- - - - 5,449,741 7,883,728.02
423,150,469 342,486,471 - - - -
942,524,736 777,195,540 25,125,783 47,089,606 285,837,295 239,275,076
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5. Financial risk management (continued)
(c) Liquidity risk

Liquidity risk is the risk that the Bank will encounter difficulty in meeting obligations associated with its
financial liabilities that are settled by delivering cash or another financial asset. The purpose of Liquidity Risk
Management (LRM) is to ensure, as far as possible, that it will always have sufficient liquidity to meet its
liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking
damage to the Bank's reputation. Bank’s LRM policy includes how the Bank identifies, measures, monitors and
control that risk.

Organization of LRM: Bank’s LRM Organization includes two different bodies in the monitoring and
management of liquidity. The involvement of different bodies helps provide clear allocation of the responsibility
for monitoring/reporting and management of Liquidity Risk. Day-to-day management of liquidity belongs to the
Treasury and FI Group but day-to-day monitoring of Liquidity risk and compliance to the limits belongs to the
Risk Management Group. The main purpose of the Risk Management Group, which conducts daily overview of
LRM reports, is to provide an early warning signal of liquidity risk to the senior management of the Bank.

LRM Reports: Bank’s LRM policy includes sets of daily and monthly reports to be reviewed and monitored by
Liquidity and Market Risk Department. Daily reports include Maximum Cumulative Outflow table and
Cumulative Assets and Liabilities Breakdown table, which control respectively daily and monthly
inflows/outflows of liquidity till 1-year maturity under “business as usual” scenario. Monthly reports include
stress testing liquidity breakdown tables, which control daily and monthly inflows/ outflows of liquidity under
separate bank specific and market specific crisis scenarios till 3-months maturity.

Managing liquidity risk is an integral part of BKT business operation. Therefore, liquidity adequacy is ensured
from both perspectives internal and a regulatory perspective. Respectively, beside regulatory limits defined by
Central Bank of the Republic of Kosovo the bank has established a framework with internal limits and steering
measures.

Liquidity risk is monitored, analyzed and forecasted continuously, using different time horizons, to ensure that
the Bank has adequate cash or cash-equivalents to meet its obligations in a timely manner, without incurring
substantially higher costs. Worth to emphasize that regulatory ratios are monitored based on specifications given
by the regulations, meanwhile the internal liquidity analyses and limits are monitored biased on modelled
assumptions from Market and Liquidity Risk Department (MLRD).
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5. Financial risk management (continued)

(c) Liquidity risk (continued)

As at 31 December 2025, the Bank’s assets and liabilities have remaining contractual maturities as follows:

Assets
Cash and balances with Central Bank
Placement and balances with Banks

Financial instruments measured at FVOCI
Financial instruments measured at amortized cost

Due from BKT Albania

Loans and advances to banks

Loans and advances to customers, net
Other assets

Total assets

Liabilities

Customer deposits

Due to banks and REPO  Agreements
Due to BKT Albania

Accruals and other liabilities

Lease Liability

Borrowings

Subordinated debt

Total liabilities

Net Position
Cumulative net position

Up to 1 month 1-3 months 3-12 months 1-5 years Over 5 years Non-specified Total
141,474,906 - - - - - 141,474,906
120,236,585 3,030,587 - - - - 123,267,172

19,971,800 54,652,887 27,716,282 53,988,029 96,974,135 - 253,303,133
5,122,265 - 8,871,724 12,114,980 6,425,193 - 32,534,162
707,038 - - - - - 707,038

- - 11,001,752 14,124,031 - - 25,125,783

14,870,459 23,850,878 94,909,486 387,309,617 421,584,296 - 942,524,736
14,799,598 5,060,431 85,037 15,874 - - 19,960,941
317,182,651 86,594,784 142,584,282 467,552,531 524,983,625 - 1,538,897,872
751,076,892 44,666,110 209,675,980 201,546,959 12,042,441 - 1,219,008,381
65,557,364 4,042,151 12,288,081 22,065,121 - - 103,952,716
1,488,561 - - - - - 1,488,561
13,963,157 2,890,471 11,229 21,739 50,716 - 16,937,311

- 380 33,909 1,133,633 3,195,498 - 4,363,420

- - - - 22,063,081 - 22,063,081

832,085,973 51,599,112 222,009,199 224,767,451 37,351,736 - 1,367,813,470
(514,903,323) 34,995,672 (79,424,917) 242,785,080 487,631,889 - 171,084,402
(514,903,323) (479,907,651) (559,332,568) (316,547,488) 171,084,402 171,084,402 -
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5. Financial risk management (continued)
(d) Market risk

i) Foreign currency risk

Foreign currency risk is the risk that the value of assets and liabilities will fluctuate due to changes in foreign exchange rates. The Bank manages this risk by establishing and monitoring
limits on open positions and also ensuring that these positions remain in compliance with the Central Bank of Republic of Kosova guidelines and Bank’s internal operational covenants.
The Bank has in place procedures for the independent checking of open foreign currency positions. The Treasury and FI Group manages the foreign currency positions and balances
the currency spread of the Bank on an ongoing basis. The following tables present the equivalent amount of assets, liabilities and shareholder’s equity by currency as at 31 December
2025 and 2024:

2025 EUR ALL USD GBP CHF Other Total
Assets

Cash and balances with Central Bank 104,710,664 255 710,222 2,306,842 33,075,650 671,273 141,474,906
Placement and balances with Banks 108,567,368 - 10,393,877 204,432 4,077,203 24,292 123,267,172
Financial instruments measured at FVOCI 231,725,872 - 19,669,823 1,907,439 0 - 253,303,133
S ér;?nmal instruments measured at amortized 31,670,625 ) i i 863.537 ) 32,534,162
Due from BKT Albania 697,785 9,253 - - = - 707,038
Loans and advances to banks 25,125,783 - - - - - 25,125,783
Loans and advances to customers 942,524,709 - 27 - - - 942,524,736
Other assets 47,382,688 58,625 (3,105,472) (49,546) (1,423,140) 111,128 42,974,282
Total assets 1,492,405,494 68,134 27,668,476 4,369,166 36,593,250 806,693 1,561,911,213
Liabilities

Customer deposits 1,183,235,475 770 19,986,767 4,016,156 11,004,979 764,233 1,219,008,381
Due to banks 93,975,114 - 7,828,865 894 2,147,843 = 103,952,716
Due to BKT Albania - - 1,488,554 7 - = 1,488,561
Deferred tax liabilities - - - - - - -
Provisions 143,600 - - - - - 143,600
Income tax liability 2,885,042 - - - - - 2,885,042
Total liability 1,280,239,231 770 29,304,185 4,017,057 13,152,822 764,234 1,327,478,300
Net position 212,166,263 67,363 (1,635,709) 352,108 23,440,428 42,460 234,432,913
Net position (GAP) 212,166,263 212,233,626 210,597,917 210,950,025 234,390,453 234,432,913 -
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5. Financial risk management (continued)
(d) Market risk

i) Foreign currency risk

Foreign currency risk is the risk that the value of assets and liabilities will fluctuate due to changes in foreign exchange rates. The Bank manages this risk by establishing and monitoring
limits on open positions and also ensuring that these positions remain in compliance with the Central Bank of Republic of Kosova guidelines and Bank’s internal operational covenants.
The Bank has in place procedures for the independent checking of open foreign currency positions. The Treasury and FI Group manages the foreign currency positions and balances
the currency spread of the Bank on an ongoing basis. The following tables present the equivalent amount of assets, liabilities and shareholder’s equity by currency as at 31 December
2025 and 2024:

2024 EUR ALL USD GBP CHF Other Total
Assets

Cash and balances with Central Bank 153,051,787 1,729 1,049,441 1,416,900 26,575,436 629,255 182,724,547
Placement and balances with Banks 113,734,218 - 21,573,418 71,455 365,374 87,292 135,831,757
Financial instruments measured at FVOCI 149,486,098 - 21,972,456 - 2,659,613 - 174,118,167
Financial instruments measured at amortized 50,945,301 - 11606945 1,792,224 812,440 . 65,156,909
Due from BKT Albania 436,661 11,242 - 211 673 - 448,787
Loans and advances to banks 43,183,290 - 3,906,316 - - - 47,089,606
Loans and advances to customers 777,195,510 - 30 - - - 777,195,540
Other assets 38,652,693 10,404 92,861 6,891 14,071 121,929 38,898,849
Total assets 1,326,685,557 23,375 60,201,468 3,287,681 30,427,606 838,476 1,421,464,163
Liabilities

Customer deposits 1,066,928,595 5,421 15,575,390 3,038,871 10,275,824 274,475 1,096,098,576
Due to banks 97,064,491 - 24,247,243 1,230 2,136,791 - 123,449,755
Due to BKT Albania - - 2,664,639 - - 55 2,664,693
Deferred tax liabilities - - - - - - -
Provisions 197,096 - - - - - 197,096
Income tax liability 2,595 ,896 - - - - - 2,595,896
Total liability 1,166,786,078 5,421 42,487,272 3,040,101 12,412,615 274,530 1,225,006,016
Net position 159,899,480 17,954 17,714,196 247,580 18,014,991 563,946 196,458,147
Net position (GAP) 159,899,480 159,917,433 177,631,630 177,879,209 195,894 ,201 196,458 ,417 -
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5.

(d) Market risk (continued)

D
The following table shows the sensitivity of the Bank for foreign currency risk. The sensitivity analysis includes
only the monetary items denominated in foreign currency at the end of the year, thus making adjustment of their
value when the exchange rate of the foreign currencies is changed by 1% and/or 5%. Adverse amount below

marks a decrease of the profit or loss which appears in case the EUR increases its value compared to the foreign

Financial risk management (continued)

Foreign currency risk (continued)

currencies by 1% and/or 5%. When the value of the EUR compared to foreign currencies decreases by 1%

and/or 5%, the effect on the profit or loss is equal but with reverse index as showed in the table below:

in EUR Change in 2025  Profit or loss 2025
ALL 5% 3,368
UsD 5% -81,785
GBP 1% 3,521
CHF 5% 1,172,021
Other 5% 2,123
in EUR Change in 2024 Profit or loss 2024
ALL 5% 898
UsDh 5% 885,710
GBP 1% 2,476
CHF 5% 900,750
Other 5% 28,197
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(d) Market risk (continued)

ii) Interest rate risk

Interest rate risk is the risk that the value of financial instruments will fluctuate due to changes in market interest rates.
The Treasury Department in Head Office manages the interest rate risk through monitoring the market conditions and
taking necessary re-pricing or reallocation decisions with the approval of the Asset and Liability Committee in Head
Office. The sensitivity analysis has been determined based on the exposure to interest rates for both financial assets and
financial liabilities assuming that their amounts outstanding at the reporting date were outstanding for the whole year.

An analysis of the Bank’s sensitivity to an increase or decrease in market interest rates (assuming no asymmetrical
movement in yield curves and a constant statement of financial position) is as follows:

Estimated Profit (loss) effect

Estimated Profit (loss) effect

2025 up to 1 Year scenarios over 1 Year scenarios
100 bp 100 bp 100 bp 100 bp
Decrease Increase Increase Decrease
3,529,460 (3,529,460) (1,584,588) 1,584,588

2024 up to 1 Year scenarios over 1 Year scenarios

100 bp 100 bp

Decrease Increase

(2,517,710) 2,517,710

100 bp 100 bp

Increase Decrease

4,852,289 (4,852,289)
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5. Financial risk management (continued)
(d) Market risk (continued)
ii) Interest rate risk (continued)

The interest re-pricing dates of significant categories of financial assets and liabilities of the Bank as at 31 December 2025 and 2024 are as follows:

2025

Assets

Cash and balances with Central Bank

Balances with banks

Financial instruments measured at FVOCI
Financial instruments measured at amortized cost
Due from BKT Albania

Loans and advances to banks

Loans to customers

Total assets (TA)

Liabilities

Customer Deposits,

Due to banks& Liabilities based on Repo Transactions
Borrowings

Subordinated debt

Total liabilities (TL)

Over 5 Non-interest
Upto 1 month 1-3 months 3-12 months 1-5 years years bearing Total
67,674,226 - - - - 73,800,680 141,474,906
46,352,016 4,901,083 8,417,229 44,891,890 - 18,704,954 123,267,172
19,971,800 54,652,887 27,716,282 53,988,029 96,974,135 - 253,303,133
5,122,265 - 8,871,724 12,114,980 6,425,193 - 32,534,162
8,838 17,676 79,542 424,223 - 176,759 707,038
- 2,006,253 13,995,952 9,123,578 - - 25,125,783
45,147,495 117,194,441 404,134,951 318,568,951 53,125,548 4,353,350 942,524,736
184,276,641 178,772,340 463,215,680 439,111,649 156,524,877 97,035,744 1,518,936,930
103,523,707 66,730,548 303,064,356 656,146,986 12,042,441 182,941,620 1,324,449,658
- - 22,063,081 - - - 22,063,081
103,523,707 66,730,548 325,127,437 656,146,986 12,042,441 182,941,620 1,346,512,739
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5. Financial risk management (continued)
(d) Market risk (continued)

ii) Interest rate risk (continued)

2024

Assets

Cash and balances with Central Bank

Balances with banks

Financial instruments measured at FVOCI
Financial instruments measured at amortized cost
Due from BKT Albania

Loans and advances to banks

Loans to customers

Total assets (TA)

Liabilities

Customer Deposits,

Due to banks& Liabilities based on Repo Transactions
Borrowings

Subordinated debt

Total liabilities (TL)

Over 5 Non -interest
Upto 1 month  1-3 months 3-12 months 1-5 years years bearing Total
116,703,638 - - - - 66,020,909 182,724,547
54,980,516 3,014,196 12,636,213 46,024,117 - 19,176,715 135,831,757
- 25,095,561 19,902,500 98,679,599 30,440,508 - 174,118,167
2,987,777 2,947,387 18,757,674 29,775,652 10,688,420 - 65,156,909
5,610 11,220 50,489 269,272 - 112,197 448,787
5,030,160 23,002,197 9,945,586 9,111,663 - - 47,089,606
44,035,904 83,307,625 361,945,343 252,715,104 31,785,307 3,406,257 777,195,540
223,743,605 137,378,186 423,237,804 436,575,406 72,914,234 88,716,079 1,382,565,314
148,652,801 61,863,909 280,176,962 568,682,498 8,845,387 153,991,467 1,222,213,024
- - 22,064,103 - - - 22,064,103
148,652,801 61,863,909 302,241,065 568,682,498 8,845,387 153,991,467 1,244,277,127
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5. Financial risk management (continued)
(e) Operational risks

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the Bank’s
processes, personnel, technology and infrastructure, and from external factors other than credit, market and liquidity risks
such as those arising from legal and regulatory requirements and generally accepted standards of corporate behaviour.
Operational risks arise from all of the Bank’s operations. The Bank’s objective is to manage operational risk so as to
balance the avoidance of financial losses and damage to the Bank’s reputation with overall cost effectiveness and to avoid
control procedures that restrict initiative and creativity. The implementation of controls to address operational risk is
supported by the development of overall standards for the management of operational risk and carried out with
collaboration with Head Office.

The Bank’s objective is to manage operational risk so as to balance the avoidance of financial losses and damage to the
Bank’s reputation with overall cost effectiveness and to avoid control procedures that restrict initiative and creativity.

The implementation of controls to address operational risk is supported by the development of overall standards for the
management of operational risk in the following areas:

e requirements for appropriate segregation of duties, including the independent authorisation of transactions
e requirements for the reconciliation and monitoring of transactions

e compliance with regulatory and other legal requirements

e documentation of controls and procedures

e requirements for the periodic assessment of operational risks faced, and the adequacy of controls and procedures to
address the risks identified

e requirements for the reporting of operational losses and proposed remedial action
e development of contingency plans

e training and professional development

e cthical and business standards

e risk mitigation, including insurance where this is effective.

Compliance with internal standards is supported by a programme of periodic reviews undertaken by Internal Audit. The
results of Internal Audit reviews are discussed with the management of the business unit to which they relate, with
summaries submitted to the Audit Committee and senior management of the Bank.

® Capital management

The Bank’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to
sustain future development of the business. The impact of the level of capital on shareholder’s return is also recognised
and the Bank recognises the need to maintain a balance between the higher returns that might be possible with greater
gearing and the advantages and security afforded by a sound capital position. There have been no material changes in the
Bank’s management of capital during the period.

Regulatory capital

The Bank monitors the adequacy of its capital using, among other measures, the rules and ratios established by the Central
Bank of Kosova (“CBK?”), which ultimately determines the statutory capital required to underpin its business.
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5. Financial risk management (continued)
® Capital management (continued)
Capital Adequacy

The Capital Adequacy Ratio is the proportion of the regulatory capital to risk weighted exposures, calculated as the sum
of the risk-weighted exposure amounts, on- and off-balance sheet for credit risk and for credit counterparty risk, capital
requirement for market and operational risk.

The minimum Regulatory Capital Ratio against the risk weighted exposures required by Central Bank of Kosova is 12%.
The minimum Tier 1 Capital Ratio is 8.0%.

In December 2025, BKT has reported the following ratios which does not include the profit of the second half of the
year.

- 2025 Tier 1 Capital Ratio 15.81% (2024: 14.17%)
- 2025 Total Capital Ratio 18.47% (2024: 17.02%)

Risk-Weighted Assets (RWAs)

Each exposure class has its own specific requirements on how to assess the appropriate risk weight and respective risk
weighted exposures. For credit risk and counterparty risk is applied the Standardised Approach.
Operational risk capital requirement is calculated based on the Basic Indicator Approach.

6. Cash and balances with Central Bank
Cash and balances with Central Bank as at 31 December 2025 and 2024 are detailed as following:

31 December 2025 31 December 2024

Cash on hand 73,800,680 66,020,909
Balances with CBK 67,674,226 116,703,638
141,474,906 182,724,547

Balances with the Central Bank of Kosova include the statutory reserve of 10% of customer deposits in
Kosova.

Cash and cash equivalents included in Statement of cash flows as at 31 December 2025 and 2024 are presented
as follows:

31 December 2025 31 December 2024

Cash and balances with Central Bank 141,474,906 182,724,547
Statutory reserves (79,721,365) (74,094,634)
Balances with banks 74,808,661 76,695,822

136,562,201 185,325,735

Balances with banks at 31 December 2025 and 2024 include current accounts with resident and non-resident
banks.
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7. Placements and balances with banks
Placements and balances with banks as at 31 December 2025 and 31 December 2024 consisted as follows:

31 December 2025 31 December 2024

Placements 48,415,411 59,055,208
Current accounts 74,808,661 76,695,822
Accrued interest 44,300 92,779
Impairment provision (1,200) (12,052)

123,267,172 135,831,757

The placements in banks are with original maturity up to 6 months and bear interest income from 1.80 % up
t0 3.50% (31 December 2024: 2.70 % to 3.75%, with original maturity up to 1 year).

8. Investment securities
Investment securities as at 31 December 2025 and 31 December 2024 are presented as follows:

31 December 2025 31 December 2024

Treasury bonds and Eurobonds- measured at FVOCI 253,303,133 174,118,167
Corporate bonds- measured at amortised cost 32,534,162 65,156,909
Total 285,837,295 239,275,076
a) Investment securities - measured at FVOCI.

Treasury bonds and Eurobonds as at 31 December 2025 comprise as follows:

Unamortized

T Nominal di nt/ Accrued Changesin  Impairment Book

ype Value 1sc01.1 Interest fair value (note 24) Value
premium

EUR Denominated 231,690,000 (4,135,130) 1,718,096 2,452,906 - 231,725,872

CHF Denominated - - - - - -

GBP Denominated 1,948,201 (68,358) 20,908 6,687 - 1,907,439

USD Denominated 21,831,365 (173,291) 308,893 (2,297,144) - 19,669,823

255,469,566 (4,376,780) 2,047,897 162,450 - 253,303,133

Treasury bonds and Eurobonds as at 31 December 2024 comprise as follows:

Nominal Unamortized Accrued  Changesin Impairment Book Value
Type Value discount/ Interest fair value (nota 24)
premium

EUR Denominated 149,668,000 (1,494,847) 1,532,362 (219,417) - 149,486,098
CHF Denominated 2,656,184 12,362 8,091 (17,023) - 2,659,613
GBP Denominated - - - - - -
USD Denominated 27,891,862 (254,333) 718,783  (6,383,856) - 21,972,456
180,216,045 (1,736,819) 2,259,236  (6,620,296) - 174,118,167
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8. Investment securities (continued)

b) Investment securities - measured at amortised cost

Investment securities measured at amortized cost as at 31 December 2025 comprise as follows:

Unamortized

Banka Kombetare Tregtare Kosové sh.a.
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Type No:/n;;l:el Discount/ 1?:::::3 Impairment Book Value
Premium

EUR Denominated 33,250,000 (2,092,196) 519,720 (6,899) 31,670,625

CHF Denominated 912,605 (51,200) 2,538 (406) 863,537

GBP Denominated - - - - -

USD Denominated - - - - -

Total 34,162,605 (2,143,395) 522,257 (7,305) 32,534,162

Investment securities measured at amortized cost as at 31 December 2024 comprise as follows:

9. Loans to customers, banks and other syndication loans (continued)

9.2 Loans to customers, net

Loans to customers consisted of the following:
31 December 2025

31 December 2024

Loans to customers, gross 952,023,116 785,773,548
Accrued interest 4,365,955 3,871,224
Less allowances for impairment on loans (12,138,528) (11,117,050)
Less deferred fee income (1,725,807) (1,332,183)

942,524,736 777,195,540

Movements in the allowance for impairment on loans to customers:

For the year ended as

For the year ended as

at December 31, 2025 at December 31, 2024
Nominal Unamortized Accrued 11,117,050 12,273,305
Type omina Discount/ LCCTUCe I mpairment  Book Value At1 January 2 =

Value Premium interest Impairment charge for the year, net 2,063,329 (69,392)

EUR Denominated 53,227,000 (3,000,368) 727,743 (0.074) 50,945,301 Written off loans (1,041,850) (1,086,864)

CHF Denominated 903,102 (92,888) 2,511 (285) 812,440 At the end of the period 12,138,528 11,117,050
GBP Denominated 1,809,016 (32,317) 15,562 (39) 1,792,224
USD Denominated 11,415,921 (30,674) 257,002 (35,303) 11,606,945

Total 67,355,039 (3,156,247) 1,002,818 (44,701) 65,156,909 During the year based on decision from the Bank has written off loans in total amount of EUR 1,536,147 (2024: EUR

1,334,810), out of which impaired loans in amount of EUR 1,041,850 (2024: EUR 1,086,864). The breakdown of the
loan portfolio is as follows:

2025 2024
9.  Loans to customers, banks and other syndication loans Retail (individuals) 64% 32%
Private Enterprises 36% 68%

9.1 Loans and advances to banks and syndication loans

Loans and advances to banks are comprised of syndicated loans to foreign banks/entities as presented in the
table below:

31 December 2025 31 December 2024

Total Loans to banks 25,000,000 46,850,226
Accrued interest 189,853 334,738
Less allowances for impairment on loans (note 24) (64,070) (95,359)
Loans and advances to banks 25,125,783 47,089,606

All loans are in EUR and bear interest rates ranging from 2.89% to 6.60%. All loans will mature within 10 - 38
months.The loans are not secured with collateral.
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9. Loans to customers (continued)

9.3 Loans to customers, net (continued)

The classification of gross corporate loans including accrued interest by industry is as follows:

31 December 2025 31 December 2024

EUR % EUR %

Construction and other industries 80,207,383 15% 80,681,378 18%
Wholesale Trade 149,076,062 28% 124,082,171 28%
Retail Trade 77,821,409 15% 48,754,846 11%
Manufacturing 98,450,631 19% 77,988,044 18%
Hotels and other services 26,492,833 5% 29,705,254 7%
Services 70,164,069 13% 63,998,579 14%
Agriculture 14,914,898 3% 10,636,342 2%
Other 9,994,316 2% 6,775,476 2%
Total 527,121,602 100% 442,622,091 100%

The classification of gross retail loans including accrued interest by type is as follows:

31 December 2025 31 December 2024

EUR % EUR %
Loans 412,007,083 96% 332,106,774 96%
Overdraft and credit cards 15,534,580 4% 13,583,712 4%

Total 427,541,663 100% 345,690,486 100%
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10. Property and equipment

Property and equipment as at 31 December 2025 and 2024 are composed as follows:

(In EUR)

Cost

At 1 January 2024
Additions

Disposals

At 31 December 2024/
01-Jan-2025

Additions

Disposals

At 31 December 2025
Accumulated depreciation
At 1 January 2024
Charge for the year
Disposals

At 31 December 2024/
01-Jan-2025

Charge for the year
Disposals

At 31 December 2025

Net book value

At 1 January 2024
At 31 December 2024
At 31 December 2025

Land . Leasehold Motor vehicles Co'mpute.ers and Furnltlfre and TOTAL
improvements electronic equipment equipment

13,875,000 3,397,865 1,254,671 7,130,248 1,623,811 27,281,596

5,133 351,125 374,150 387,010 343,074 1,460,492

- - - 409,864 - 409,864 -

13,880,133 3,748,990 1,628,821 7,927,122 1,966,885 29,151,952

326,599 475,000 331,736 512,026 1,645,361

(5,133) (68,641) (73,774)

13,875,000 4,075,589 2,103,821 8,258,858 2,410,270 30,723,539

- (3,103,174) (712,770) (6,074,116) (1,517,246) (11,407,306)

- (77,735) (174,497) (425,500) (61,086) (738,819)

- (3,180,909) (887,267) (6,499,616) (1,578,332) (12,146,125)

- (123,173) (193,388) (533,169) (27,721) (877,451)

- (3,304,082) (1,080,655) (7,032,785) (1,606,053) (13,023,576)

13,875,000 294,691 541,902 1,056,133 106,565 15,874,290

13,880,133 568,081 741,554 1,427,506 388,553 17,005,827

13,875,000 771,507 1,023,166 1,226,073 804,217 17,699,963

As at 31 December 2025 and 31 December 2024 there are no property and equipment pledged.
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10. Property and equipment (continued) 11. Intangible assets

10.1 Right of use assets .
Intangible assets as at 31 December 2025 and 2024 are composed as follows:
The Bank leases property used for branches’ operations. Information about leases for which the Bank is a lessee is

presented below:

Intangible Total
assets
Cost
Right of use assets At 1 January 2024 1,126,168 1,126,168
Property Total 364,595 364,595
As at 1 January 2024 3,887,144 3,887,144 Disposals (1,410) (1,410)
Additions 1,317,542 1,317,542 At 31 December 2024/ January 2025 1,489,353 1,489,353
Depreciation expense (909,088) (909,088) Additions 642,978 642,978
As at 31 December 2024/1 January 2025 4,295,598 4,295,598 Disposals -
Additions 839,829 839,829 At 31 December 2025 2,132,332 2,132,332
Depreciation expense (913,602) (913,602)
‘As at 31 December 2025 4,221,825 4,221,825 Accumulated depreciation
At 1 January 2024 (396,542) (396,542)
Set out below are the carrying amounts of lease liabilities and the movements during the period: Charge for the year (227,486) (227,486)
Disposals - -
128[;2351 December 2024/01 January (624,028) (624,028)
31-Dec-25 31-Dec-24
Charge for the year (410,980) (410,980)
As at 1 January 2025 4,437,543 4,023,143 Di |
Additions 839,829 1,317,541 isposals R
Interest expense (note 19) 132,228 136,526 At 31 December 2025 (1,035,008) (1,035,008)
Payments (1,046,180) (1,039,667)
Net book value
As at 31 December 2025 4,363,420 4,437,543
At 01 January 2025 729,626 729,626
Set out below, are the amounts recognized in profit or At 31 December 2024 865,325 865,325
loss: At 31 December 2025 1,097,324 1,097,324
For the year ended For the year ended
as at 31 December 2025 as at 31 December 2024
Depreciation expense of right-of-use assets 913,602 909,088 As at December 31, 2025 and December 31, 2024 there are no intangible assets pledged.
Interest expense on lease liabilities (note 19) 132,228 136,526
Rent expense - short term leases payments (note 23) 100,522 10,380
Total amounts recognized in profit or loss 1,146,352 1,055,994
Set out below, are the amounts of short-term and long-term lease liabilities:
31-Dec-25 31-Dec-24
Short-term lease liabilities 1,195,754 1,387,239
Long-term lease liabilities 3,167,665 3,050,303
Total lease liabilities 4,363,420 4,437,543
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12. Other assets

Other assets as at 31 December 2025 and 2024 are as follows:

31 December 2025 31 December 2024

Cards transactions settlement 7,430,903 7,008,918
Prepaid expenses 3,983,611 2,184,231
Advances to suppliers 52,269 4,269
Collaterals repossessed by the Bank 3,155,345 2,932,342
Cash differences 3,735 1,709
Other assets 2,745,500 2,625,742
Investment in Affiliates 85,037 116,857
IRS Accrued income 1,498,284 1,535,756

18,954,684 16,409,824
Less allowance for impairment (1,777,661) (2,841,923)

17,177,023 13,567,901

Movements in impairment of other assets

31 December 2025 31 December 2024

As of 1 January, 2,841,923 1,397,984
Additions during the year 452,017 1,516,279
Reverse charge (1,516,279) (72,340)
Balance as of 31 December 1,777,661 2,841,923

Movements in the repossessed collateral, which consists of immovable properties, are presented as follows:
31 December 2025 31 December 2024
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13. Customer deposits

Customer deposits as of 31 December 2025 and 2024 are composed as follows:

31 December 2025 31 December 2024

Current accounts:
Individuals 472,226,244 412,140,731
Private enterprises 222,385,575 177,925,899
State owned entities 24,675,878 15,750,604
719,287,698 605,817,234
Add: Current maturity of long-term customer deposits 155,836,156 177,244,667
Total short-term customer deposits 875,123,854 783,061,901

Term Deposits:

Individuals 401,964,266 369,139,866
Private enterprises 82,318,220 76,325,232
State owned entities 15,438,197 44,816,244
499,720,683 490,281,342
Less: Current maturity of long-term customer deposits (155,836,156) (177,244,667)
Total long-term customer deposits 343,884,527 313,036,675
1,219,008,381 1,096,098,576

Current accounts and deposits can be further analysed as follows:

31 December 2025 31 December 2024

At 1 January 2,932,342 2,043,889
Additions 223,003 983,001
Sales and disposals - (94,548)
At 31 December 2025 3,155,345 2,932,342
70

Local Foreign Local Foreign
currency currency Total currency currency Total
Current accounts 694,096,795 25,190,902 719,287,697 583,479,590 22,337,645 605,817,235
Term deposits 489,138,680 10,582,003 499,720,684 483,449,006 6,832,335 490,281,341
Up to one 1 year 115,739,316 6,143,292 121,882,609 177,768,473 4,427,895 182,196,368
Over two years 373,399,364 4,438,711 377,838,075 305,680,533 2,404,440 308,084,973
Total deposits 1,183,235,475 35,772,905  1,219,008,381 1,066,928,596 29,169,980 1,096,098,576

14. Due to banks and financial institutions

Due to banks as at 31 December 2025 and 31 December 2024 consisted as follows:

31 December 2025 31 December 2024
Current accounts 115,253 358,145
Time deposits 29,398,454 54,125,032
Accrued interest 84,939 151,809
Due to banks 29,598,646 54,634,986
Due to BKT Albania 1,488,561 2,664,693
Repo Agreements 74,342,441 68,777,583
Accrued interest 11,629 37,186
Liabilities based on Repo Transactions 74,354,070 68,814,769
Total 105,441,277 126,114,448

Kosovo Government Bonds and Securities with a total value of EUR 14,968,000 were used to secure Repo agreements
and borrowings from banks. Due to BKT Albania represents vostro accounts.
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15. Accruals and other liabilities

31 December 2025 31 December 2024

Accounts payable 9,077,801 8,196,889
Guarantee deposits received 6,663 6,663
Other liabilities 3,482,110 2,200,077
IRS (Interest rate swap) payables 1,342,095 1,449,052

13,908,668 11,852,681

As of 31 December 2025, the balance of accounts payables includes: inter-branch account for cards settlement, payable
taxes such as withholding taxes for interest, salaries etc.; payable management bonuses, other payable expenses.

“Guarantee deposits received” represents guarantees received from suppliers based on contracts with them.

16. Subordinated debt

Subordinated debt consists of the loan issued by European Fund For Southeast Europe & Green for Growth
Fund, the following are the balances for year 2025.

31 December 2025 31 December 2024

Subordinated loan 22,000,000 22,000,000
Total 22,000,000 22,000,000
Accrued interest 63,081 64,103
22,063,081 22,064,103
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17. Share capital

At 31 December 2025 the authorized share capital is EUR 31,000,000 (2024: EUR 31,000,000). The Bank is a joint stock
company 100% owned by Banka Kombétare Tregtare J.S.C in Albania. All issued shares are fully paid. The holder of
ordinary shares is entitled to receive dividends, if declared. All shares rank equally with regard to the Bank’s residual
assets.

The following table show the shareholder’s structure as of 31 December 2025 and 2024.

31 December 2025 31 December 2024

No. of shares  Totalin EUR % 5171(;}:: TO?{;I; %
Banka Kombetare Tregtare J.S.C in 3,100,000 31,000,000 100 3,100,000 31,000,000 100
Albania
Reserves

The fair value reserve comprises the cumulative net change in the fair value of debt securities measured at FVOCI until
the assets are de-recognized or reclassified. This amount is increased by the amount of ECL loss allowance.

The table below sets out the movements in fair value and ECL loss allowance for 2025 and 2024:

Deferred
. tax on Fair
Movements on reserves Fair Value ECL Value Other Total reserves
Reserves reserves
Reserves
(10%)
Balance at 01 January 2024 - 14,011,270 6,935,566 1,401,127 -292,002 -5,966,579
Movements 7,390,974 -415,714 -739,097 - 6,236,163
Balance at 31 December 2024 -6,620,295 6,519,853 662,030 -292,002 269,585
Movements 6,782,745 -3,413,568 -678,275 - 2,690,903
Balance at 31 December 2025 162,450 3,106,285 -16,245 -292,002 2,960,488
Other reserves
Changes between CBK Regulations and IFRS
Changes on provision fund (664,017)
Changes on accrued interest 99,440
Changes on deferred tax 271,547
Changes on Accumulated profit from previous years (5,564)
Changes on other liabilities 592

Total other reserves (292,002)

During the year ended at 31 December 2020, the Central Bank of Kosovo (CBK) changed its regulatory reporting
framework and discontinued the requirement for issuing statutory financial statements prepared based on a reporting
framework different than IFRS, which resulted on a one-time effect of EUR 292,002. This amount may not be distributed
as dividend payment or any other form of distribution, until further instructions or approval received by CBK.

Retained earnings
Retained earnings as at 31 December 2025, includes the cumulative non-distributed earnings.
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Banka Kombetare Tregtare Kosové sh.a.
Explanatory notes as of and for the period ended 31 December 2025
(amounts in EUR, unless otherwise stated)

18. Interest income calculated using the effective interest method

Interest income is composed as follows:
For the year ended as
at December 31, 2025

For the year ended as
at December 31, 2024

Banka Kombetare Tregtare Kosové sh.a.

Explanatory notes as of and for the period ended 31 December 2025

(amounts in EUR, unless otherwise stated)

Loans to customers 55,532,103 45,055,245
Due from BKT Albania (Note 25) 7,059 16,173
Investment securities 8,728,472 11,694,581
Balances with banks 1,847,075 2,557,983

66,114,709 59,323,982

19. Interest expenses calculated using the effective interest method

For the year ended as

For the year ended as

at December 31, 2025 at December 31, 2024

Customer deposits 13,214,562 11,613,802
Due to banks 1,402,552 1,193,629
Interest expenses for borrowings 1,285,337 1,916,558
Interest expenses for leases (Note 10.1) 132,228 136,526
Other interest expense 25,968 127,522
16,060,647 14,988,037

20. Fees and commissions, net
Fee and commission income and expense are comprised of the following items:

For the year ended as
at December 31, 2025

For the year ended as
at December 31, 2024

Fee and commission income

Lending activity 564,401 678,419
Payment services to clients 6,836,168 5,917,494
Customer accounts’ maintenance 3,555,608 3,383,724
Cash transactions with clients 1,126,531 999,388
Total 12,082,708 10,979,025
Fee and commission expense

Inter-bank transactions (681,858) (625,630)
Total (681,858) (625,630)
Fees and commissions, net 11,400,850 10,353,395

21. Other (expense) / income, net

For the year ended as
at December 31, 2025

For the year ended as
at December 31, 2024

Other income

Gain on sale of repossessed assets - 92,452
Income from collection of written off loans 345,650 516,290
Other income 1,876,519 121,810
2,222,169 730,552

Other expenses
Write off of loans to customers, net (724,748) (247,946)
Other Expenses (476,712) -
(1,201,460) (247,946)
Other (expense) / income, net 1,020,710 482,606
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22. Personnel expenses

Personnel expenses are composed as follows:

Salaries
Social insurance
Other employee benefits

23. Administrative expenses

Administrative expenses are composed as follows:

Lease payments (note 10.1)
Credit/debit cards expenses
Telephone, electricity and IT expenses
Other external services

Repairs and maintenance
Security and insurance expenses
Taxes other than tax on profits
Marketing expenses

Office stationery and supplies
Sundry

Representation expenses
Training

For the year ended as
at December 31, 2025

For the year ended as
at December 31, 2024

8,940,352 7,917,024
504,984 428,555
2,028,600 2,121,790
11,473,936 10,467,369

For the year ended as

For the year ended as

at December 31, 2025 at December 31, 2024
100,522 10,380
4,755,387 3,533,259
930,685 556,112
3,135,894 2,257,179
781,623 718,468
716,372 554,839
1,361,311 1,552,948
1,217,485 1,403,892
85,953 104,063
238,396 210,055
126,900 61,416
103,100 96,090
13,553,628 11,058,701

Credit / debit card operational expenses are related to expenses for issuing, maintenance and operational expenses for

credit and debit cards.
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Banka Kombetare Tregtare Kosové sh.a.

Explanatory notes as of and for the period ended 31 December 2025

(amounts in EUR, unless otherwise stated)

24, Impairment of financial assets other than loans to customers, and provisions for off balance sheet items

Movements in the allowance for impairment of financial assets other than loans to customers and provisions for off balance sheet items:

Invest'n.lent Investment securities - Loans and Placements in Provision for off Other
securities - . advances to . . . Total
FVOCI amortized cost banks banks balance items provision

At 01 January 2024 6,935,566 1,560,251 392,205 7,746 426,483 - 9,322,251
Impairment charge/ (release) for the year (415,714) (1,515,550) (296,846) 4,306 (229,387) - (2,453,191)
At 31 December 2024/ 01 January 2025 6,519,853 44,701 95,359 12,052 197,096 - 6,869,060
Write off 3,469,422 1,105,958 - - - - 4,575,379
Impairment charge/ (release) for the year  (3,413,568) (37,396) (31,289) (10,853) (53,496) (452,017) (3,998,618)
At 31 December 2025 3,106,285 7,305 64,070 1,199 143,600 (452,017) 2,870,442
Write off 3,298,406 3,298,406
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Explanatory notes as of and for the period ended 31 December 2025
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Banka Kombetare Tregtare Kosové sh.a.
Explanatory notes as of and for the period ended 31 December 2025
(amounts in EUR, unless otherwise stated)

25. Related party transactions P

In accordance with IAS 24 “Related Party Disclosures”, a related party is any party that has the ability to control the other 25. Related party transactions (continued)

party or exercise significant influence over the other party in making financial and operating decisions. The balances due from Head Office include transfers of funds on behalf of the Bank or its customers, management of

The Bank has related party relationships with its shareholders and affiliates, directors and executive officers. The Bank’s foreign currency positions performed by the BKT Kosova, and other inter-company balances.

sole shareholder is BKT Albania owned by Calik Finansal Hizmetler, which is owned by Calik Holding. The ultimate

controlling party is Mr. Ahmet Calik. The ultimate parent company is Calik Holding A.S.
Aktif Yatirim Bankasi and Kosova Electricity Distribution and Supply Company J.S.C (KEDS) are controlled by

For the year ended as

For the year ended as

" . y S " - - at December 31, 2025 at December 31, 2024
Calik Holding. As at January 1, 2015 KEDS is divided into two companies: KEDS and Kosova Electricity Supply
Company (KESCO). Statement of comprehensive income
Balances and tr tions with related parties 31 December 2025 31 December 2024 Interest income from: 92,199 77,650
Assets Aktif Yatirim Bankasi 73 39
Placements and balances with banks: KESCO JSC & KEDS SHA 85 2
Aktif Yatirim Banka51' 18,843 224,867 BKT ALBANIA 7,059 16,174
Due from BKT Albania 707,038 448,787
Loans to customers: R R CLK LOGISTICS HOLDING NV 50,697 30,760
KEDS / KESCO - - Other Related 34,285 30,676
CLK LOGISTICS HOLDING NV - -
Senior management 1,096,675 1,183,284 ) .
CLK LOGISTICS HOLDING NV 1,111,147 580,450 [nterest expenses for: (77:256) (36,182)
CB INT DIGITAL JSC 9,167 692 Abktif Yatirim Bankasi 2 -
Other 275,344 267,054 BKT Albania (7,271) (16,258)
Total Assets 3,218,214 2,705,134 KESCO JSC & KEDS SHA (71) -
Other Related (69,912) (19,924)
Liabilities
Customer current accounts and deposits:
KESCO JSC 8,935,834 8,463,499 Fees and commissions Income: 70,510 72,683
KEDS KKDFEE SHA 3,272,371 326,753 KESCO JSC & KEDS SHA 40,809 67,959
AkqfYatmm Bankasi 10,000 19,891,990 CLK LOGISTICS HOLDING NV 366 504
Senior management 636,197 618,193
Due to BKT Albania 1,488,561 2,215,907 CB INT DIGITAL JSC 406 60
REPO BKT Albania 30,057,845 29,969,700 Aktif Yatirim Bankas 274 2,058
CLK LOGISTICS HOLDING NV 17,115 - Other Related 28,655 2,103
OTHER. RFF,ATED 5,921,587 Operating expenses: (450,106) (148,234)
Other liabilities: - - . .
Aktif Yatirim Bankasi R R Calik Holding (62,629) (90,075)
Total Liabilities 50,339,511 61,486,042 BKT Albania (387,477) (58,160)
Net (364,653) (34,082)
31 December2025 31 December 2024
Commitments and contingencies
Guaranties in favour of customers: Transactions with directors and executive officers
BKT Albania - 0 The remuneration of directors and executive officers is included in personnel expenses. It can be detailed as
KEDS KKDFEE SHA / KESCO JSC 650,488 - follows:
Senior management 48,404 48,404
Commitments in favour of customers: - 0 For the year ended as For the year ended as
KEDS / KESCO 26,160 25,188 at December 31, 2025 at December 31, 2024
Senior Management 138,717 124,050
Other Related 1,166,658 24,481.63 Directors 673,142 697,389
Executive officers 1,215,057 972,695
1,888,199 1,670,084
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Banka Kombetare Tregtare Kosové sh.a. Banka Kombetare Tregtare Kosové sh.a.

Explanatory notes as of and for the period ended 31 December 2025 Explanatory notes as of and for the period ended 31 December 2025
(amounts in EUR, unless otherwise stated) (amounts in EUR, unless otherwise stated)
26. Contingencies and commitments 27. Income tax

Guarantees and letters of credit Income tax is comprised as follows:

31 December 2025 31 December 2024
31December 2025 31 December 2024
Current income tax expense 2,885,042 2,595,896
Guarantees in favour of customers 32,492,126 30,426,080 Deferred tax income (54,974 145,910
. 2,830,068 2,741,806
Letters of credit issued to customers - -
32,492,126 30,426,080
Provision (note 24) (70,376) (104,406) The tax on the Bank’s results before tax differs from the theoretical amount that would arise using the weighted average
Guarantees and letters of credit, net 32,421,750 30,321,674 tax rate applicable to profits of the Banks as follows:
For the year ended as For the year ended as
at December 31, 2025 at December 31, 2024
G(l)l:l;:}tees issued in favour of customers are guaranteed by mortgages or fully cash collateralised. Profit before tax 36,133,088 30,282,460
: non- i 3,625,763 294,826
31 December 2025 31 December 2024 Add/Less: non-deductible expenses (3,625,763) (294,826)
Non-allowable tax depreciation 1,021,248 436,637
. . CBK Impairment losses not allowed for tax purposes 821,850 713,710
Undrawn credit commitments 111,973,509 118,237,968 Taxable profit/ (losses) for the year 34,350,424 31,137,981
Collaterals for loan portfolio 2,470,991,301 1,918,019,738 Deductions on Tax Obligation 550,000 517,903
Current tax expense 2,885,042 2,595,896
Effective tax rate 7.98% 8.57%

26. Contingencies and commitments

Legal

In the normal course of business, the Bank is presented with legal claims and litigation in amount of EUR
10,739,555 (2024: EUR 10,767,363); the Bank’s management is of the opinion that no material losses will be
incurred in relation to legal claims outstanding as at 31 December 2025.

Lease commitments

Lease commitments for the years ended 31 December 2025 and 2024 are composed as follows:

31 December 2025 31 December 2024
Not later than 1 year 41,222 39,771
Later than 1 year and not later than 5 years 1,154,532 1,347,468
Later than S years 3,167,665 3,050,303
Total 4,363,420 4,437,543
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Banka Kombetare Tregtare Kosové sh.a.
Explanatory notes as of and for the period ended 31 December 2025
(amounts in EUR, unless otherwise stated)

27. Income tax (continued)

Accumulated taxable profit
Tax on income
Prepayments of income

Income tax (receivable) / payable

Deferred tax is calculated based on the enacted tax rate of 10%. The carry forward period for any tax losses in accordance
with the laws in Kosova is seven years. The Bank did not recognize the net deferred tax assets relating to temporary

For the year ended as

For the year ended as

at December 31, 2025 at December 31, 2024
36,133,088 31, 099,358

2,885,042 2,592,033

(2,607,447) (2,370 ,199)

277,595 225,697

differences, since it is not certain that the deferred tax asset will be utilized. The tax losses are detailed as follows:

The movement on the deferred income tax account is as follows:

Assets / (Liability) at 1 January
Release for the period
Asset/ (Liability) at the end of the year

For the year ended as
at December 31, 2025

For the year ended as
at December 31, 2024

794,011 1,679,007
(623311) (884,997)
170,700 794,011

Deferred income tax liabilities are attributable to the following items:

31 December 2025

31 December 2024

Deferred income on fees on loans 40,376 1,024
Decelerated depreciation (173,556) (195,837)
Interest expenses on deposits 2,973 9,642
Allowance for loan impairment 313,884 313,884
Fair value reserve for AFS securities (16,245) 662,030
IFRS 16 Deferred Income tax 3,268 3,268

170,700 794,011

Movements in deferred income tax asset / (Liabilities) are attributable to the following items:

31 December 2025

31 December 2024

Decelerated depreciation 22,281 (138,377)
Deferred interest expenses 32,683 (7,522)
Fair value reserve for AFS securities (678,275) (739,097)

(623,310) (884,997)
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28. Exchange rates

Official exchange rates used in the translation of the items denominated in foreign currencies in the statement of financial

position were as follows:

31-Dec-25 31-Dec-24
Units per EUR per Units per EUR per
Currency EUl‘l) Unilt) EUlg UniI:
USD 1.175000000 0.85106383 1.038900000 0.96255655
GBP 0.872600000  1.146000458 0.829180000  1.206010758
CHF 0.9314000000  1.073652566  0.9412000000  1.062473438
ALL 96.77000000  0.010333781 98.15000000  0.010188487

29. Subsequent event

There are no significant events, after the reporting date, which require adjustment or disclosure to these financial

statements.
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